
AGENDA

NOTICE OF PUBLIC MEETING
WASHINGTON COUNTY COMMISSIONERS COURT

TUESDAY, MAY 5, 2026 9:00 A.M.
WASHINGTON COUNTY COURTHOUSE

COMMISSIONERS COURT CHAMBERS #103
lOO EAST MAIN STREET

BRENIIAM, TEXAS

SPECIAL SESSION AGENDA

1. Invocation, Al Pescott, St. Mary’s Catholic Church. (Commissioner Bullock)

2. Pledge of Allegiance. (Commissioner Bullock)

3. Discussion and possible action on the approval of accepting the 2025 Annual Comprehensive
Financial Report for Washington County by the outside auditing firm Singleton, Clark &
Company, PC.

4. Discussion and possible action on approval of budget amendments and line-item transfers.
(Shawna Hollis, County Auditor)

5. Discussion and possible action on the approval of the Social Media Agreement with CivicPlus
for the Washington County Sheriffs Office. (Sheriff Holleway)

6. Discussion and possible action on the acceptance of a $50 donation from the Washington
County Ladies Lions Club to the Washington County Sheriffs Office. (Sheriff Holleway)

7. Discussion and possible action on the approval of a subdivision variance request for a land
division fronting Quarry Road, 7.71acres located in the Nicholas Whitehead Survey, Tract 56
(A-108), Precinct 3. (Wesley Stolz, County Engineer)

8. Discussion and possible action on the approval of a final plat for Green Pastures Subdivision
located along Windy Acres Road & Mount Vernon Road, consisting of 7 lots in the James Clark
Survey (A-27), Precinct 3. (Lexi Warden, Administrative & Development Supervisor)

9. Discussion and possible action to approve updating the name of the Communications
Department (E911) to Washington County 911 (WC911) for consistency and standardization of
terminology. (Raleigh Wellmann, Interim 911 Director)

10. Presentation of the Washington County 911 Quarterly Report. (Raleigh Wellmann, Interim 911
Director)

11. Informational discussion regarding the Washington County 911 Livestock Registration form
and process. (Raleigh Wellmann, Interim 911 Director)



12. Discussion and possible action for the approval of the Bank Depository Contract with Brenham
National Bank, and allow the County Judge to sign. (Peggy Kramer, Treasurer)

13. Discussion and possible action on the approval of accounts payable. (Peggy Kramer, Treasurer)

14. Adjourn meeting.

Witness my hand this 29th day of April 2026.r 1 \ -nJr^vv- O .

John Durrenberger, County Judge

Came to my hand at!> z?.m. on the 29th day of April 2026 and executed at 3: O .m. on the
29th day of April, 2026 by posting a true copy on the bulletin board located on the first! floor of the
Washington County Courthouse and true copies at the main entrance doors of said courthouse,
these being places convenient to the public in Brenham, Washington County, Texas.

Nicholas Prenzler, Q Clerk
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STATE OF TEXAS   § 

COUNTY OF WASHINGTON § 

 

 BE IT REMEMBERED, and it is hereby certified that the Commissioners Court of Washington County, 

Texas held a Special Session, at 9:00 a.m. on May 5, 2026, in Room 103 of the Washington County 

Courthouse, 100 E. Main Street, Brenham, Texas, with the following members present: County Judge and 

Presiding Officer John Durrenberger, Precinct 1 Commissioner Misti Hartstack Corn, Precinct 2 

Commissioner Candice Bullock, Precinct 3 Commissioner Kirk Hanath, Precinct 4 Commissioner Dustin 

Majewski and County Clerk Nicholas Prenzler. Also present were Sheriff Trey Holleway, Precinct 4 

Constable Greg Rolling, Treasurer Peggy Kramer, and Assistant County Attorney Sarah Wagner. 

 

INVOCATION 

1. Al Prescott, St. Mary’s Catholic Church, gave the Invocation. 

 

PLEDGES 

2. Commissioner Bullock led the Pledges of Allegiance. 

 

2025 FINANCIAL REPORT 

3.  Elias Tristan of Singleton, Clark & Company presented the 2025 outside audit. Tristan 

highlighted a net inflow of around $1.2 million and brings the County’s general fund balance to over $18 

million. Tristan stated a three-month expense reserve is standard for the public sector and Washington 

County has over five months expenses in reserves, putting the County in a very strong financial position. 

Commissioner Bullock moved, seconded by Commissioner Hanath and unanimously carried to accept the 

2025 Annual Comprehensive Financial Report for Washington County by the outside auditing firm 

Singleton, Clark & Company, PC. 

 

BUDGET AMENDMENTS 

4.  Auditor Shawna Hollis explained these budget transfers are to clean up line items and have no 

impact to the overall budget. Hollis stated these are mostly for insurance for vehicles. Commissioner 

Hanath moved, seconded by Commissioner Bullock and unanimously carried to approve budget 

amendments and line-item transfers. 

 

AGREEMENT 

5.  Sheriff Trey Holleway explained this agreement will allow the Sheriff’s Office to be compliant 

with the Public Information Act. Holleway stated this software will archive social media posts for the 

department and allow for easier fulfillment of PIA requests. Commissioner Bullock moved, seconded by 

Commissioner Hanath and unanimously carried to approve the Social Media Agreement with CivicPlus for 

the Washington County Sheriff’s Office. 

 

DONATION 

6.  Sheriff Holleway thanked the Washington County Ladies Lions Club for their support of the 

Citizens on Patrol program. Commissioner Corn moved, seconded by Commissioner Bullock and 

unanimously carried to accept a $50 donation from the Washington County Ladies Lions Club to the 

Washington County Sheriff’s Office. 
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VARIANCE REQUEST 

7.  County Engineer Wesley Stolz presented a variance request submitted by Roberto Castro and 

recommended approval. Commissioner Hanath moved, seconded by Commissioner Bullock and 

unanimously carried to approve a subdivision variance request for a land division fronting Quarry Road, 

7.71 acres located in the Nicholas Whitehead Survey, Tract 56 (A-108), Precinct 3. 

 

FINAL PLAT – GREEN PASTURES S/D 

8.  Administrative & Development Supervisor Lexi Warden explained this plat meets all 

requirements and recommended approval. County Engineer Wesley Stolz recused himself from the 

application, planning, and approval process due to conflict of interest. Commissioner Hanath moved, 

seconded by Commissioner Majewski and unanimously carried to approve the final plat for Green Pastures 

Subdivision located along Windy Acres Road & Mount Vernon Road, consisting of 7 lots in the James Clark 

Survey (A-27), Precinct 3. 

 

DEPARTMENT NAME CHANGE 

9.  Commissioner Bullock moved, seconded by Commissioner Hanath and unanimously carried to 

approve updating the name of the Communications Department (E911) to Washington County 911 

(WC911) for consistency and standardization of terminology. 

 

PRESENTATION 

10.  Interim WC911 Director Raleigh Wellmann presented the Washington County 911 Quarterly 

Report for January – March 2026. 

 

LIVESTOCK REGISTRATION 

11.  Interim WC911 Director Raleigh Wellmann gave an overview of the WC911 Livestock 

Registration form. Wellmann explained that livestock owners can provide details to WC911 to further assist 

law enforcement in returning and identifying loose livestock throughout the County. The Court discussed 

strategies to get this information to more constituents. 

 

BANK DEPOSITORY CONTRACT 

12.  Treasurer Peggy Kramer stated the contract is essentially a duplicate of the application and is 

the final step before transferring funds to the new depository. Commissioner Hanath moved, seconded by 

Commissioner Bullock and unanimously carried to approve the Bank Depository Contract with Brenham 

National Bank and allow the County Judge to sign. 

 

ACCOUNTS PAYABLE 

 13.  Commissioner Bullock moved, seconded by Commissioner Hanath and unanimously carried to 

approve all accounts and bills to be paid in the amount of $322,674.91. 

 

ADJOURN 

 14.  Commissioner Majewski moved, seconded by Commissioner Corn and unanimously carried to 

adjourn at 9:37 a.m. 

 
 
 
 



--^ -g-t-aoNicholas Prenzler
County Clerk

John Durrenberger
County Judge & Presiding Officer

liM. C&MAMSI,
Candice Bullock
Precinct 2 Commissioner

Misti Hartstack Corn
Precinct 1Commission

Kirk Hanath' V
Precinct 3 Commissioner

Dustin MajewskK
Precinct 4 Commissioner
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Honorable Judge, Members of Commissioners Court, and Citizens of
   Washington County, Texas

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General
of the United States, the financial statements of the governmental activities, each major fund, and the aggregate remaining
fund information of Washington County, Texas, as of and for the year ended December 31, 2025, and the related notes 
to the financial statements, which collectively comprise Washington County, Texas’s basic financial statements and 
have issued our report thereon dated April 3, 2026.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Washington County, Texas’s internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of Washington County, Texas’s internal control. Accordingly, we do not 
express an opinion on the effectiveness of Washington County, Texas’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements 
on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that
there is a reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented, or 
detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in
internal control that is less severe than a material weakness, yet important enough to merit attention by those charged with 
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was 
not designed to identify all deficiencies in internal control that might be material weaknesses of significant deficiencies, 
and therefore, material weaknesses or significant deficiencies may exist that were not identified. Given these limitations, 
during our audit we did not identify any deficiencies in internal control that we considered to be material weaknesses. 
However, material weaknesses or significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Washington County, Texas’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, 
we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that 
are required to be reported under Government Auditing Standards.

Singleton
ClarkscI CERTIFIED PUBLIC ACCOUNTANTS
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Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose.

Singleton, Clark & Company, PC
Cedar Park, Texas

April 3, 2026
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE AND INTERNAL CONTROL FOR
EACH MAJOR PROGRAM AS REQUIRED BY FEDERAL UNIFORM GUIDANCE

AND REPORT ON THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Honorable Judge, Members of Commissioners Court, and Citizens of
  Washington County, Texas

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited Washington County, Texas’s compliance with the types of compliance requirements identified as subject to 
audit in the OMB Compliance Supplement that could have a direct and material effect on each of Washington County, Texas’s 
major federal programs for the year ended December 31, 2025.  Washington County, Texas’s major federal programs are 
identified in the summary of auditor’s results section of the accompanying schedule of findings and questioned costs.

In our opinion, Washington County, Texas complied, in all material respects, with the types of compliance requirements 
referred to above that could have a direct and material effect on each of its major federal programs for the year ended 
December 31, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of 
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States, and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our 
responsibilities under those standards and the Uniform Guidance are further described in the Auditor’s Responsibilities for the 
Audit of Compliance section of our report.

We are required to be independent of Washington County, Texas and to meet our other ethical responsibilities, in accordance 
with relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion on compliance for each major federal program. Our audit does not provide a 
legal determination of Washington County, Texas’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design, implementation, and 
maintenance of effective internal control over compliance with the requirements of laws, statutes, regulations, rules, and 
provisions of contracts or grant agreements applicable to Washington County, Texas’s federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance requirements 
referred to above occurred, whether due to fraud or error, and express an opinion on Washington County, Texas’s compliance 
based on our audit. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a 
guarantee that an audit conducted in accordance with generally accepted auditing standards, Government Auditing Standards, 
and the Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting material 
noncompliance resulting from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the compliance 
requirements referred to above is considered material if there is a substantial likelihood that, individually or in the aggregate, it 
would influence the judgment made by a reasonable user of the report on compliance about Washington County, Texas’s 
compliance with the requirements of each major federal program as a whole.

Singleton
Clarksci CERTIFIED PUBLIC ACCOUNTANTS
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In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards, and 
the Uniform Guidance, we:

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and perform 
audit procedures responsive to those risks. Such procedures include examining, on a test basis, evidence 
regarding Washington County, Texas’s compliance with the compliance requirements referred to above and 
performing such other procedures as we considered necessary in the circumstances.

 Obtain an understanding of Washington County, Texas’s internal control over compliance relevant to the audit in 
order to design audit procedures that are appropriate in the circumstances and to test and report on internal 
control over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an 
opinion on the effectiveness of Washington County, Texas’s internal control over compliance. Accordingly, no 
such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and any significant deficiencies and material weaknesses in internal control over 
compliance that we identified during the audit.

Other Matters

The results of our auditing procedures disclosed no instances of noncompliance which are required to be reported in 
accordance with the Uniform Guidance.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A 
material weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in internal 
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A 
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal 
control over compliance with a type of compliance requirement of a federal program that is less severe than a material 
weakness in internal control over compliance, yet important enough to merit attention by those charged with 
governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s 
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in internal 
control over compliance that might be material weaknesses or significant deficiencies in internal control over 
compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control over 
compliance that we consider to be material weaknesses, as defined above. However, material weaknesses or 
significant deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over 
compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal 
control over compliance and the results of that testing based on the requirements of the Uniform Guidance. 
Accordingly, this report is not suitable for any other purpose.
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Report on Schedule of Expenditures of Federal Awards Required by Uniform Guidance

We have audited the financial statements of Washington County, Texas as of and for the year ended December 31, 
2025, and have issued our report thereon dated April 3, 2026, which contained an unmodified opinion on those 
financial statements. Our audit was conducted for the purpose of forming an opinion on the financial statements as a 
whole. The accompanying schedule of expenditures of federal awards is presented for purposes of additional 
analysis as required by the Uniform Guidance and is not a required part of the financial statements. Such 
information is the responsibility of management and was derived from and relates directly to the underlying 
accounting and other records used to prepare the financial statements. The information has been subjected to the 
auditing procedures applied in the audit of the financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records used to prepare 
the financial statements or to the financial statements themselves, and other additional procedures in accordance 
with auditing standards generally accepted in the United States of America. In our opinion, the schedule of 
expenditure of federal awards is fairly stated in all material respects in relation to the financial statements as a 
whole.

Singleton, Clark & Company, PC
Cedar Park, Texas

April 3, 2026
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WASHINGTON COUNTY, TEXAS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED DECEMBER 31, 2025

9

1 2a 3

FEDERAL GRANTOR/ Federal Pass-Through

PASS-THROUGH GRANTOR/ ALN Entity Identifying Federal

PROGRAM OR CLUSTER TITLE Number Number Expenditures

U.S DEPARTENT OF TREASURY

Direct Programs

Coronavirus State and Local Fiscal Recovery Funds 21.027 N/A 2,744,082$     

TOTAL U.S. DEPARTMENT OF TREASURY 2,744,082       

U.S. DEPARTMENT OF JUSTICE

Direct Programs

State Criminal Alien Assistance Program 16.606 N/A 14,863            

TOTAL U.S. DEPARTMENT OF JUSTICE 14,863            

U.S. DEPARTMENT OF HOMELAND SECURITY

Passed through Texas Division of Emergency Management

97.036 DR4781 26,129            

97.036 DR4798 54,771            

Total Passed Through Division of Emergency Management 80,900            

TOTAL U.S DEPARTMENT OF HOMELAND SECURITY 80,900            

U.S DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

Passed Through Texas General Land Office

14.228 24-065-133-E991 56,250            

Total Passed Through Texas General land Office 56,250            

Passed Through Texas Department of Agriculture

14.228 CDV21-0213 3,500              

Total Passed Through Texas Department of Agriculture 3,500              

TOTAL U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 59,750            

TOTAL EXPENDITURES OF FEDERAL AWARDS 2,899,595$     

DR4781 - Texas Severe Storms, Straight-line Winds, and Flooding

DR4798 - Texas Hurricane Beryl

Community Development Block Grant Mitigation

Community Development Block Grant
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WASHINGTON COUNTY, TEXAS
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED DECEMBER 31, 2025

11

1. BASIS FOR PRESENTATION

The accompanying schedule of expenditures of federal awards (the “Schedule”) included the federal 
awards expenditures of Washington County, Texas (the “County”) under programs of the federal 
government for the year ended December 31, 2025. The information in the accompanying Schedule is 
presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Because the Schedule presents only a selected portion of the operations of the 
County, it is not intended to and does not present the financial position, change in net position, or cash 
flows of the County.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Schedule of Expenditures of Federal Awards is presented using the modified accrual basis of 
accounting. Under the modified-accrual basis of accounting, revenues are recognized in the accounting 
period in which they become measurable and available, and expenditures in the accounting period in 
which the fund liability incurred, if measurable. Such expenditures are recognized following the cost 
principles contained in the Uniform Guidance, wherein certain types of expenditures are not allowable or 
are limited to reimbursement. Federal award revenues are reported as intergovernmental revenues in the 
General Fund and Special Revenue funds in the County’s basic financial statements. 

The County has not elected to use the 10% de minimis indirect cost rate as allowed under the Uniform 
Guidance.
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WASHINGTON COUNTY, TEXAS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED DECEMBER 31, 2025

13

_____________________________________________________________________________________

SECTION I – SUMMARY OF AUDITOR’S RESULTS

FINANCIAL STATEMENTS

Type of auditor’s report issued: Unmodified

Internal control over financial reporting:

 Material weakness(es) identified? Yes No

 Significant deficiencies identified that are
not considered to be material weaknesses? Yes No

Noncompliance material to financial statements noted? Yes No

FEDERAL AWARDS

Internal control over major programs:

 Material weakness(es) identified? Yes No

 Significant deficiencies identified that are
       not considered to be material weaknesses? Yes None reported

Type of auditor’s report issued on compliance for major programs:

Coronavirus State and Local Fiscal Recovery Funds Unmodified

Any audit findings disclosed that are required to be
reported in accordance with federal Uniform Guidance?

Yes No

Dollar threshold used to distinguish Type A and Type B programs:    $1,000,000

Auditee qualified as low-risk auditee for federal programs? Yes No

ALN Number(s) Name of Federal Program or Cluster Federal Expenditures
21.027 Coronavirus State and Local Fiscal Recovery Funds $2,744,082

13

13

3

3

3
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WASHINGTON COUNTY, TEXAS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (Continued)

FOR THE YEAR ENDED DECEMBER 31, 2025

15

____________________________________________________________________________________

SECTION II – FINANCIAL STATEMENT FINDINGS

Findings Related to Financial Statements Which are Required to be Reported in Accordance with 
Government Auditing Standards:

No findings or questioned costs required to be reported in accordance with Government Auditing 
Standards for the year ended December 31, 2025

Prior year financial statement findings to be restated with current status:

2024-001 Financial Accounting and Reporting (Significant Deficiency)

Criteria: Texas counties are responsible for establishing and maintaining internal controls 
designed to ensure that accounting records are properly recorded in accordance 
with generally accepted accounting principles and are available for timely 
external reporting.

Condition Found: As a result of the financial audit, deficiencies were identified in areas related to 
inventory, payroll accruals, opening fund balances / net positions, and cash 
balances within the final year-end converted balances provided to the audit firm.

Cause: The issues resulted from errors that occurred during the conversion process from 
the internal cash accounting to modified accrual at year end.

Effect: As a result, a high number of audit-adjusting entries were needed to correct 
account balances to ensure accurate year-end financial reporting.

Recommendation: We recommend the County strengthen its year-end closing procedures to 
accurately post calculated inventory and accruals at year-end, review reconciled 
cash balances, and review fund balances for proper rolling from prior year 
audited financial statements. Furthermore, we recommend the County switch its 
internal accounting system from cash basis to modified-accrual to limit any 
errors that may occur during a conversion at year-end.

Current Status: We did not observe this instance for the current year.



WASHINGTON COUNTY, TEXAS

ANNUAL COMPREHENSIVE
FINANCIAL REPORT

FOR THE FISCAL YEAR ENDED
DECEMBER 31, 2025

ISSUED BY:

WASHINGTON COUNTY AUDITOR’S OFFICE





WASHINGTON COUNTY, TEXAS
ANNUAL COMPREHENSIVE FINANCIAL REPORT

FOR THE FISCAL YEAR ENDED DECEMBER 31, 2025

TABLE OF CONTENTS

Page
INTRODUCTORY SECTION

Letter of Transmittal . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . i
Organizational Chart . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . vii
Principal County Officials . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ix

FINANCIAL SECTION
Independent Auditors’ Report. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1
Management’s Discussion and Analysis . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5

Basic Financial Statements:
Government-wide Financial Statements:

Statement of Net Position. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14
Statement of Activities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 15

Fund Financial Statements:
Balance Sheet – Governmental Funds . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 18
Reconciliation of the Governmental Funds Balance Sheet 
    to the Statement of Net Position. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 21
Statement of Revenues, Expenditures, and Changes in Fund
    Balances – Governmental Funds . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 22
Reconciliation of the Governmental Funds Statement of Revenues, Expenditures and

       Changes in Fund Balances to the Statement of Activities . . . . . . . . . . . . . . . . . 25

Statement of Net Position – Fiduciary Funds . . . . . . . . . . . . . . . . . . . . . . . . . 26
Statement of Changes in Net Position – Fiduciary Funds . . . . . . . . . . . . . . . . . . 27

Notes to the Financial Statements . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 31

Required Supplementary Information:

Statement of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – General Fund . . . . . . . . . . . . . . . . . . . . . . . 60

Statement of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Road and Bridge . . . . . . . . . . . . . . . . . . . . . 64

Statement of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – American Rescue Plan Act . . . . . . . . . . . . . . . 65

Schedule of Changes in Net Pension Liability and Related Ratios-
Texas County & District Retirement System . . . . . . . . . . . . . . . . . . . . . . . . . 66

Schedule of Employer Contributions –
Texas County & District Retirement System . . . . . . . . . . . . . . . . . . . . . . . . . 68

Notes to the Schedule of Employer Contributions
Texas County & District Retirement System . . . . . . . . . . . . . . . . . . . . . . . . . 69

Schedule of Changes in the County’s Total OPEB Liability and Related Ratios-
Washington County Retiree Health Care Plan . . . . . . . . . . . . . . . . . . . . . . . . 70

Notes to the Required Supplementary Information. . . . . . . . . . . . . . . . . . . . . . . . 73





WASHINGTON COUNTY, TEXAS
ANNUAL COMPREHENSIVE FINANCIAL REPORT

FOR THE FISCAL YEAR ENDED DECEMBER 31, 2025

TABLE OF CONTENTS
(Continued)

Combining and Budget Comparisons as Supplementary Information:
Combining Balance Sheet – Non-Major Governmental Funds . . . . . . . . . . . . . . . . . 80
Combining Schedule of Revenues, Expenditures, and Changes in Fund
    Balance – Non-Major Governmental Funds . . . . . . . . . . . . . . . . . . . . . . . . . . 81

Other Governmental Special Revenue Funds:
Combining Balance Sheet –
    Non-Major Governmental Funds Special Revenue Funds . . . . . . . . . . . . . . . . . . 82
Combining Schedule of Revenues, Expenditures, and Changes in Fund Balance –
    Non-Major Governmental Funds Special Revenue Funds . . . . . . . . . . . . . . . . . . 90

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – SB22 . . . . . . . . . . . . . . . . . . . . . . . . . . . 98

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Opioid Settlement Fund . . . . . . . . . . . . . . . . . 99

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – JP Technology Fund . . . . . . . . . . . . . . . . . . . 100

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – District Attorney LEOSE Fund . . . . . . . . . . . . . 101

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – District Attorney Hot Check Fund . . . . . . . . . . . 102

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Ambulance Service Supplement . . . . . . . . . . . . 103

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – EMS Donation Fund. . . . . . . . . . . . . . . . . . . 104

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Rural Addressing Fund . . . . . . . . . . . . . . . . . 105

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Law Library Fund . . . . . . . . . . . . . . . . . . . . 106

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Check and Process Fund. . . . . . . . . . . . . . . . . 107

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Sheriff Escrow Fund. . . . . . . . . . . . . . . . . . . 108

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Child Foster Care Fund . . . . . . . . . . . . . . . . . 109

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – District Attorney Forfeiture Fund. . . . . . . . . . . . 110

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Sheriff Forfeiture Fund . . . . . . . . . . . . . . . . . 111

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Record Management Preservation – County Clerk . . 112

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Record Management Preservation – District Clerk . . 113

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – County and District Court Technology Fund . . . . . 114

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Record Preservation Fund . . . . . . . . . . . . . . . . 115





WASHINGTON COUNTY, TEXAS
ANNUAL COMPREHENSIVE FINANCIAL REPORT

FOR THE FISCAL YEAR ENDED DECEMBER 31, 2025

TABLE OF CONTENTS
(Continued)

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Archive Fee County Clerk Fund . . . . . . . . . . . . 116

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Personnel Employee Testing . . . . . . . . . . . . . . 117

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Constable Number One Training Fund. . . . . . . . . 118

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Constable Number Two Training Fund . . . . . . . . 119

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Constable Number Three Training Fund . . . . . . . . 120

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Constable Number Four Training Fund . . . . . . . . 121

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Courthouse Security Fund. . . . . . . . . . . . . . . . 122

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – District Court Archive . . . . . . . . . . . . . . . . . . 123

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Unclaimed and Abandoned Property Fund. . . . . . . 124

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Homeland Security Fund . . . . . . . . . . . . . . . . 125

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Community Development Program Fund . . . . . . . 126

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Tobacco Settlement Fund . . . . . . . . . . . . . . . . 127

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Clerks Election Fund . . . . . . . . . . . . . . . . . . 128

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Rural Health Pilot Program Fund . . . . . . . . . . . . 129

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Bail Bond. . . . . . . . . . . . . . . . . . . . . . . . . 130

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – SO Training Fund . . . . . . . . . . . . . . . . . . . . 131

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Sheriffs Donations . . . . . . . . . . . . . . . . . . . . 132

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Hotel Motel Tax . . . . . . . . . . . . . . . . . . . . . 133

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Health County Rewards . . . . . . . . . . . . . . . . . 134

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – County Pretrial Diversion . . . . . . . . . . . . . . . . 135

Other Governmental Debt Service Funds:
Combining Balance Sheet –
    Non-Major Governmental Funds Debt Service Funds . . . . . . . . . . . . . . . . . . . . 136
Combining Schedule of Revenues, Expenditures, and Changes in Fund Balance –
    Non-Major Governmental Funds Debt Service Funds . . . . . . . . . . . . . . . . . . . . 137





WASHINGTON COUNTY, TEXAS
ANNUAL COMPREHENSIVE FINANCIAL REPORT

FOR THE FISCAL YEAR ENDED DECEMBER 31, 2025

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Pecan Glen Road District . . . . . . . . . . . . . . . . 138

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Tax Notes Series 2007. . . . . . . . . . . . . . . . . . 139

Schedule of Revenues, Expenditures, and Changes in Fund
Balance – Budget and Actual – Capital Projects Fund . . . . . . . . . . . . . . . . . . 141

Fiduciary Funds:
Combining Statement of Fiduciary Net Position –
     Custodial Funds . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 144
Combining Statement of Changes in Fiduciary Net Position –
     Custodial Funds . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 148
Combining Statement of Fiduciary Net Position –
     Private Purpose Trust Funds . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 152
Combining Statement of Changes in Fiduciary Net Position –
     Private Purpose Trust Funds . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 153

STATISTICAL SECTION
Financial Trends:

Net Position by Component . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 156
Expenses, Program Revenues, and Net (Expense)/Revenue. . . . . . . . . . . . . . . . . . . 157
General Revenues and Total Change in Net Position . . . . . . . . . . . . . . . . . . . . . . 158
Fund Balances – Governmental Funds . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 159
Changes in Fund Balances – Governmental Funds. . . . . . . . . . . . . . . . . . . . . . . . 160

Revenue Capacity:
Tax Revenues by Source, Governmental Funds . . . . . . . . . . . . . . . . . . . . . . . . . 162
Assessed Value and Estimated Actual Value of Taxable Property . . . . . . . . . . . . . . . 163
Direct and Overlapping Property Tax Rates . . . . . . . . . . . . . . . . . . . . . . . . . . . 164
Principal Property Taxpayers . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 165
Property Tax Levies and Collections . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 166

Debt Capacity:
Ratios of Outstanding Debt by Type . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 167
Ratios of General Bonded Debt Outstanding . . . . . . . . . . . . . . . . . . . . . . . . . . . 168
Direct and Overlapping Governmental Activities Debt . . . . . . . . . . . . . . . . . . . . . 169
Legal Debt Margin Information . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 170

Demographic and Economic Information:
Demographic and Economic Statistics . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 171
Principal Employers . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 172

Operating Information:
Full-Time Equivalent Employees by Function/Program. . . . . . . . . . . . . . . . . . . . . 173
Operating Indicators by Function/Program . . . . . . . . . . . . . . . . . . . . . . . . . . . . 174
Capital Asset Statistics by Function/Program . . . . . . . . . . . . . . . . . . . . . . . . . . 175





INTRODUCTORY SECTION





Washington County Courthouse Annex - 105 W. Main, Suite 101

Brenham, Texas 77833-3693
(979) 277-6229

i

April 3, 2026

Honorable 21st and 335th District Judges,
Honorable Commissioners’ Court, and 
Citizens of Washington County,

We are pleased to present the Annual Comprehensive Financial Report (ACFR) for Washington 
County for the fiscal year ended December 31, 2025.

State law (V.T.C.A. LGC §§114.025 and 115.045) requires the County to publish a complete set 
of financial statements in conformity with Generally Accepted Accounting Principles (GAAP), 
audited in accordance with Generally Accepted Auditing Standards (GAAS) by a licensed firm 
of certified public accountants.

This report consists of management’s representations regarding the County’s finances. As such, 
management assumes full responsibility for the completeness and reliability of all information 
presented. To ensure accuracy, the County has established a comprehensive internal control 
framework designed to:

 Safeguard the County’s assets against loss, theft, or misuse.
 Compile reliable financial information for preparing GAAP-compliant financial

statements.

Since the cost of internal controls should not outweigh their benefits, the County’s framework 
provides reasonable assurance that the financial statements are free from material misstatement. 
Responsibility for internal controls is shared by the Commissioners’ Court (governing body), the 
County Auditor (appointed by District Judges), and the County Treasurer. We believe that the 
County’s internal accounting controls adequately safeguard assets and ensure proper recording of 
financial transactions. To the best of our knowledge this financial report is complete and reliable 
in all material respects.

Shawna Hollis
Washington County Auditor
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Independent Audit

The County’s financial statements have been audited by Singleton Clark, a firm of licensed 
certified public accountants. The purpose of this independent audit was to provide reasonable 
assurance that the financial statements for the fiscal year ended December 31, 2025, are free 
from material misstatement. The audit involved:

 Examining evidence supporting amounts and disclosures in the financial statements on a 
test basis.

 Assessing accounting principles used and financial statement presentation.
 Evaluating overall financial reporting.

The independent auditors’ report is presented as the first component of the financial section of 
this report.

Generally accepted accounting principles require a narrative introduction, overview, and analysis 
of the basic financial statements in the form of Management’s Discussion and Analysis 
(MD&A). This letter of transmittal is designed to complement the MD&A and should be read in 
conjunction with it. Washington Couty’s MD&A can be found immediately following the report 
of the independent auditors.

Profile of Washington County

Incorporated in 1836, Washington County is centrally located in Texas’ Golden Triangle, within 
proximity to major cities:

 70 miles from Houston
 90 miles from Austin
 158 miles from San Antonio
 210 miles from Dallas/Fort Worth
 40 miles from Bryan/College Station

The County covers approximately 610 square miles and had a 2020 census population of 35,805 
(a 6.2% increase from 2010). It is empowered to levy property taxes on real and personal 
property within its boundaries.

The County operates as a public corporation and political subdivision of the State of Texas, 
governed by a five-member Commissioners’ Court, in accordance with Article 5, Paragraph 18 
of the Texas Constitution. The County Judge, elected at large, serves a four-year term, while 
Commissioners serve staggered four-year terms.

The Commissioners’ Court Responsibilities are:

 Setting the tax rate and approving the County budget.
 Establishing operational policies and approving financial commitments.
 Developing county-wide policies and appointing department heads.
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The County Auditor, appointed by District Judges for two-year terms, oversees financial systems 
and ensures funds are properly managed before Commissioners’ Court approval.

Local Economy and Financial Condition

Washington County’s economic stability is supported by several factors:

 Sales tax revenue held steady, reflecting sustained consumer activity.
 Expansion in the manufacturing and logistics sectors.
 Strategic investments in infrastructure, including road improvements 

and broadband expansion in rural areas.

The County’s unemployment rate remained low, and population growth continued at a steady 
pace, contributing to a stable and expanding tax base.

Key Economic Developments:

 Stanpac: Continued facility growth and investment.
 Valmont Industries: Began construction of a new press building. It is 

expected to add approximately 140 new jobs.
 Brenham Crossing Shopping Center: Began a new phase of construction of 

multi-tenant retail buildings.

Long-Term Financial Planning

Washington County operates under a balanced budget as required by Texas law. The 
Commissioners’ Court emphasizes maintaining sufficient fund balances to cover first-quarter 
obligations and retain a strong financial position. These reserves help maintain high bond ratings 
and financial stability.

Cash Management & Risk Mitigation

 Investment Policy: The County Treasurer oversees investments, prioritizing security, 
liquidity, and yield. Investments include bank certificates of deposit, money market 
funds, and government investment pools.

 Insurance & Risk Management: The County insures against catastrophic losses through 
private carriers and Texas Association of Counties coverage. Employee accident 
prevention training further minimizes risks.

Major Initiatives

 Washington County Jail: Kitchen and laundry remodel and expansion.
 Washington County Records Storage Facility. Construction began on the A.T.S. 

(Archives, Technology and Services) building.
 Upcoming Projects: EMS station at Lake Somerville, Rodeo Arena, Jail roof project.
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INDEPENDENT AUDITORS’ REPORT

Honorable County Judge and Members of Commissioners’ Court
   Washington County, Texas

Opinions

We have audited the accompanying financial statements of the governmental activities , each major fund, 
and the aggregate remaining fund information of Washington County, Texas (the “County”) as of and for 
the year ended December 31, 2025, and the related notes to the financial statements, which collectively 
comprise the County's basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, each major fund, and the aggregate remaining 
fund information of the County as of December 31, 2025, and the respective changes in financial position, 
and the budgetary comparison for the General Fund, Road and Bridge Fund, and the American Rescue 
Plan Act for the year then ended in accordance with accounting principles generally accepted in the 
United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our 
report. We are required to be independent of Washington County, Texas and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about Washington County, Texas ability 
to continue as a going concern for twelve months beyond the financial statement date, including any 
currently known information that may raise substantial doubt shortly thereafter.

Singleton
Clarksci CERTIFIED PUBLIC ACCOUNTANTS
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is 
not a guarantee that an audit conducted in accordance with generally accepted auditing standards and 
Government Auditing Standards will always detect a material misstatement when it exists. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud 
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, we:

• Exercise professional judgment and maintain professional skepticism throughout the audit.
• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or

error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of Washington County, Texas’s internal control. Accordingly, no such opinion is 
expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the financial 
statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about Washington County, Texas’s ability to continue as a going concern for a 
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis section which precedes the basic financial statements and the pension and other 
post-employment benefits liabilities related schedules following the notes to the financial statements be 
presented to supplement the basic financial statements. Such information is the responsibility of
management and, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the 
basic financial statements in an appropriate operational, economic, or historical context. We have applied 
certain limited procedures to the required supplementary information in accordance with auditing 
standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained 
during our audit of the basic financial statements. We do not express an opinion or provide any assurance 
on the information because the limited procedures do not provide us with sufficient evidence to express an 
opinion or provide any assurance.
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Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise Washington County, Texas’s basic financial statements. The combining and individual fund 
financial statements and supplemental schedules are presented for purposes of additional analysis and are 
not a required part of the basic financial statements. Such information is the responsibility of management 
and was derived from and relates directly to the underlying accounting and other records used to prepare 
the basic financial statements. The information has been subjected to the auditing procedures applied in 
the audit of the basic financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare the 
basic financial statements or to the basic financial statements themselves, and other additional procedures 
in accordance with auditing standards generally accepted in the United States of America. In our opinion, 
the combining schedules of non-major governmental funds are fairly stated, in all material respects, in 
relation to the basic financial statements as a whole.

Other Information

Management is responsible for the other information included within the annual report. Our opinions on the
basic financial statements do not cover this other information, and we do not express an opinion or any form 
of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other 
information and consider whether a material inconsistency exists between the other information and the
basic financial statements, or the other information otherwise appears to be materially misstated. If, based
on the work performed, we conclude that an uncorrected material misstatement of the other information
exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated April 3, 2026 on 
our consideration of Washington County, Texas’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is solely to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of Washington County, Texas’s internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing Standards in 
considering Washington County, Texas’s internal control over financial reporting and compliance.

Singleton, Clark & Company, P.C.
Cedar Park, Texas

April 3, 2026
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As management of the Washington County, Texas (the “County”), we offer readers of the County’s
financial statements this narrative overview and analysis of the financial activities of the County for the 
fiscal year ended December 31, 2025. We encourage readers to consider the information presented here in 
conjunction with additional information that we have furnished in our letter of transmittal, which can be 
found on pages i-v of this report.

Financial Highlights

• The assets and deferred outflows of resources of the County exceeded its liabilities and deferred 
inflows of resources at the close of the most recent fiscal year by $74,346,702 (net position). Of this 
amount, $23,902,895 represents unrestricted net position, which may be used to meet the County’s
ongoing obligations to citizens and creditors.

• The County’s total net position increased by $7,870,278 primarily due to the capitalization of ongoing 
construction projects that were expensed on the fund level.

• At the close of the current fiscal year, the County’s governmental funds reported combined fund
balances of $28,333,566, an increase of $1,698,027 in comparison with the prior year  approximately 
63% of this amount, or $17,833,978 is available for spending at the County’s discretion (unassigned 
fund balance).

• At the end of the current fiscal year, unassigned fund balance for the General Fund was $17,833,978
and represented 44% of total General Fund expenditures.

Overview of the Financial Statements

The discussion and analysis provided here are intended to serve as an introduction to the County’s basic 
financial statements. The County’s basic financial statements consist of three components: 1) 
government-wide financial statements, 2) fund financial statements, and 3) the notes to financial 
statements. This report also includes supplementary information intended to furnish additional detail to 
support the basic financial statements themselves.

Government-wide Financial Statements. The government-wide financial statements are designed to
provide readers with a broad overview of the County’s finances, in a manner similar to a private-sector 
business.

The statement of net position presents financial information on all of the County’s assets, liabilities, and 
deferred inflows/outflows of resources, with the difference reported as net position. Over time, increases 
or decreases in net position may serve as a useful indicator of whether the financial health of the County
is improving or deteriorating.

The statement of activities presents information showing how the County’s net position changed during 
the most recent fiscal year. All changes in net position are reported as soon as the underlying event giving 
rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are 
reported for some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes 
and earned but unused vacation leave).
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Both of the government-wide financial statements distinguish functions of the County that are principally 
supported by taxes and intergovernmental revenues (governmental activities) from other functions that are 
intended to recover all or a significant portion of their costs through user fees and charges (business-type 
activities). The governmental activities of the County include general administration, judicial, legal, 
elections, financial administration, public facilities, public safety, public transportation, health and 
welfare, culture and recreation, and conservation. The County currently does not have any business-type 
activities.

The government-wide financial statements can be found on pages 14-15 of this report.

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain control over 
resources that have been segregated for specific activities or objectives. The County, like other state and 
local governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal 
requirements. All of the funds of the County can be divided into two categories: governmental funds and 
fiduciary funds.

Governmental Funds. Governmental funds are used to account for essentially the same functions 
reported as governmental activities in the government-wide financial statements. However, unlike the 
government-wide financial statements, governmental fund financial statements focus on near-term 
inflows and outflows of spendable resources, as well as on balances of spendable resources available at 
the end of the fiscal year. Such information may be useful in assessing a government’s near-term 
financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing 
so, readers may better understand the long-term impact of the government’s near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues, 
expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison between 
governmental funds and governmental activities.

The County maintains forty-six individual governmental funds. Information is presented separately in the 
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and 
changes in fund balances for the General Fund, the Road and Bridge Fund, and the American Rescue Plan 
Act, each of which are considered to be major funds. Data from the other forty-three governmental funds 
are combined into a single aggregated presentation. Individual fund data for each of these nonmajor 
governmental funds is provided in the form of combining statements in the combining and individual 
fund statements and schedules section of this report.

The County adopts an annual appropriated budget for the General Fund, Road and Bridge, SB 22, Opioid 
Settlement Fund, JP Technology Fund, District Attorney LEOSE Fund, District Attorney Hot Check 
Fund, Ambulance Service Supplement, American Rescue Plan Act, EMS Donations Fund, Rural 
Addressing Fund, Law Library Fund, Check and Process Fund, Sheriff Escrow Fund, Child Foster Care 
Fund, District Attorney Forfeiture Fund, Sheriff Forfeiture Fund, Records Management Preservation –
County Clerk, Records Management Preservation – District Clerk, County and District Court Technology 
Fund, Record Preservation Fund, Archive Fee County Clerk Fund, personnel Employee Testing, 
Constable Number One Training Fund, Constable Number Two Training Fund, Constable Number Three 
Training Fund, Constable Number Four Training Fund, Pecan Glen Road District Debt Service Fund, Tax 
Note Series 2007, Capital Projects Fund, Courthouse Security Fund, District Court Archive, Unclaimed 
Abandoned Property Fund, Homeland Security Fund, Community Development Program Fund, Tobacco 
Settlement Fund, Clerk Election Fund, Rural Health Pilot Program Fund, Bail Bond, SO Training, 
Sheriff’s Donation, Hotel Motel Tax, Healthy County Rewards, and County Attorney Pretrial Diversion. 
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Budgetary comparison schedules have been provided for all funds with budgeted appropriations.

The basic governmental fund financial statements can be found on pages 18-25 of this report.

Fiduciary Funds. Fiduciary funds are used to account for resources held for the benefit of parties outside 
of the government. Private-Purpose Trust funds account for assets held by the government under the 
terms of a formal trust agreement. Fiduciary funds are not reported in the government-wide financial
statements because the resources of those funds are not available to support the County’s own programs. 
The accounting used for fiduciary funds is much like that used for proprietary funds.

The fiduciary fund financial statements can be found on pages 26-27 of this report.

Notes to the Financial Statements. The notes provide additional information that is necessary to acquire 
a full understanding of the data provided in the government-wide and fund financial statements. 

The notes to the financial statements can be found on pages 31-57 of this report.

Other Information. In addition to the basic financial statements and accompanying notes, this report also 
presents required supplementary information. Required supplementary information can be found after the 
notes on pages 60-73 of this report.

Government-wide Overall Financial Analysis

As noted earlier, net position over time, may serve as a useful indicator of a County’s financial health. In 
the case of the County, assets and deferred outflows of resources exceeded liabilities and deferred inflows
by $74,346,702 at the close of the most recent fiscal year.

Table I
Washington County, Texas’ Net Position

Governmental Governmental

Activities Activities

2025 2024 Change

ASSETS

Current & Other Assets 62,041,007$     60,595,535$     1,445,472$       

Capital Assets 41,255,754       37,998,374       3,257,380         

Total Assets 103,296,761     98,593,909       4,702,852         

DEFERRED OUTFLOWS

Deferred Outflows 2,483,233         2,963,139         (479,906)           

LIABILITIES

Current Liabilities 4,300,031         6,226,819         (1,926,788)        

Long-term Liabilities 8,051,216         11,050,381       (2,999,165)        

Total Liabilities 12,351,247       17,277,200       (4,925,953)        

DEFERRED INFLOWS

Deferred Inflows 19,082,045       17,803,424       1,278,621         

NET POSITION

Net Investment in Capital Assets, net of 

Related Debt 37,984,428       35,426,207       2,558,221         

Restricted 12,459,379       10,190,968       2,268,411         

Unrestricted 23,902,895       20,859,249       3,043,646         

        Total Net Position 74,346,702$     66,476,424$     7,870,278$       
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A portion of the County’s net position, approximately 51%, reflects its investment in capital assets (e.g., 
land, buildings, machinery, equipment, vehicles, and infrastructure), less any related outstanding debt that 
was used to acquire those assets. The County uses these capital assets to provide a variety of services to 
its citizens. Accordingly, these assets are not available for future spending. Although the County’s
investment in capital assets is reported net of related debt, it should be noted that the resources used to 
repay this debt must be provided from other sources, since the capital assets themselves cannot be used to 
liquidate these liabilities.

An additional portion of the County’s net position, about 17%, represents resources that are subject to 
external restrictions on how they may be used. The remaining balance of $23,902,895 is unrestricted and 
may be used to meet the County’s ongoing obligations to its citizens and creditors. At the end of the 
current fiscal year, the County is able to report positive balances in all reported categories of net position.

Table II 

Washington County, Texas’ Changes in Net Position

Governmental Governmental

Activities Activities

2025 2024 Change

Revenues:

 Program Revenues:

Charges for Services 13,530,340$       8,901,447$         4,628,893$         

Operating Grants & Contributions 3,902,631           3,513,909           388,722              

Capital Grants and Contributions 140,650              -                      140,650              

 General Revenues:

Property Taxes 31,532,986         31,827,710         (294,724)             

General Sales and Use Taxes 5,289,108           5,010,639           278,469              

Investment Income 1,972,871           1,883,893           88,978                

Other Revenue 1,398,485           1,341,918           56,567                

Total Revenue 57,767,071         52,479,516         5,287,555           

Expenses:

General Administration 7,112,209           6,528,656           583,553              

Judicial 2,688,080           2,634,292           53,788                

Legal 2,237,606           2,331,691           (94,085)               

Elections 286,160              310,581              (24,421)               

Financial Administration 1,349,586           1,477,128           (127,542)             

Public Facilities 694,997              464,843              230,154              

Public Safety 10,031,571         10,685,508         (653,937)             

Public Transportation 5,733,191           5,481,772           251,419              

Health and Welfare 18,640,345         14,578,436         4,061,909           

Culture and Recreation 1,076,718           1,020,389           56,329                

Conservation 235,560              229,043              6,517                  

Interest on Long-Term Debt 156,858              145,515              11,343                

Total Expenses 50,242,881         45,887,854         4,355,027           

Increase (Decrease) in Net Position before

Special Items 7,524,190           6,591,662           932,528              

Special Items:

Gain (loss) on Disposal of Assets 346,088              505,410              (159,322)             

Total Special Items 346,088              505,410              (159,322)             

Increase (Decrease) in Net Position 7,870,278           7,097,072           773,206              

Net Position - Beginning 66,476,424         59,379,352         7,097,072           

Net Position - Ending 74,346,702$       66,476,424$       7,870,278$         



WASHINGTON COUNTY, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS

DECEMBER 31, 2025

9

Financial Analysis of Governmental Funds

As noted earlier, the County uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

Governmental Funds. The focus of the County’s governmental funds is to provide information on near-
term inflows, outflows, and balances of spendable resources. Such information is useful in assessing the 
County’s financing requirements. In particular, unassigned fund balance may serve as a useful measure of 
a government’s net resources available for discretionary use as they represent the portion of fund balance 
which has not yet been limited to use for a particular purpose by either an external party, County itself, or 
a group or individual that has been delegated authority to assign resources for use for particular purposes 
by Commissioners’ Court.

At December 31, 2025, the County’s governmental funds reported combined fund balances of 
$28,333,566, an increase of $1,698,027 in comparison with the prior year. Approximately 63% of this 
amount, or $17,833,978 constitutes unassigned fund balance, which is available for spending at the 
County’s discretion. The remainder of the fund balance is either nonspendable, restricted, committed, or 
assigned to indicate that it is 1) not in spendable form $1,338,301, 2) legally required to be maintained 
intact $-0-, 3) restricted for particular purposes $8,821,517 4) committed for particular purposes $-0-, or 
5) assigned for particular purposes $339,770.

The General Fund is the chief operating fund of the County. At the end of the current fiscal year, 
unassigned fund balance of the General Fund was $17,833,978. The fund balance of the County’s General 
Fund increased by $1,267,530 to an ending fund balance of $18,173,748 during the current fiscal year. 
The increase was due to higher than originally anticipated property tax collections and EMS related 
revenues.

The Road and Bridge Fund had a decrease of $208,131 to end at a fund balance of $3,124,532. This 
decrease aligns with an originally budgeted decrease that was offset by lower than originally budgeted 
expenditures and the sale of capital assets.

The American Rescue Plan Act fund had matching expenditures and intergovernmental revenue of 
$2,744,082. This fund had an increase in fund balance of $78,445 to end at $579,352 which resulted from 
residual interest earnings.

The Non-Major Governmental Funds had an increase of $560,183 in aggregate fund balance. The primary 
reason for this increase was higher than originally anticipated property tax and investment income in the 
Pecan Glen Road District Debt Service Fund and higher than originally anticipated intergovernmental 
revenues in the Tobacco Settlement fund.

General Fund Budgetary Highlights

Original budget compared to final budget. During the year, budgetary amendments made to the County 
Communications, Non-Departmental, County Courthouse, Sheriff, County Jail, Indigent Health Care, 
EMS Services, Aviation, Fairgrounds, Debt Service, and Capital Outlay departments of the General Fund 
were considered significant. 
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Capital Assets and Debt Administration

Capital assets. The County’s investment in capital assets for its governmental activities as of December 
31, 2025, amounts to $41,255,754 (net of accumulated depreciation). This investment in capital assets 
includes land, buildings, machinery, equipment, vehicles, park facilities, roads, highways, and bridges. 
The total increase in capital assets for the current fiscal year was approximately 8.6%. The increase was 
attributed to additions of land, construction in progress, and infrastructure outpacing overall depreciation 
and amortization of assets.

Table III
Washington County, Texas’ Capital Assets

Governmental Governmental

Activities Activities

2025 2024 Change

Land 969,074$           965,954$           3,120$               

Construction in Progress 4,216,920          192,104             4,024,816          

Buildings and Improvements 23,959,349        23,426,574        532,775             

Machinery and Equipment 98,096,373        18,532,972        79,563,401        

Infrastructure 20,965,812        95,926,262        (74,960,450)       

Right to Use Lease Assets 2,358,647          2,609,294          (250,647)            

SBITA Assets 121,269             121,269             -                     

Total 150,687,444      141,774,429      8,913,015          

Less Accumulated Depreciation (109,431,690)     (103,776,055)     (5,655,635)         

Capital assets, net of depreciation 41,255,754$      37,998,374$      3,257,380$        

Additional information on the County’s capital assets can be found in Note II.D on page 42 of this report.
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Long-term Debt. At the end of the current fiscal year, the County had total debt outstanding of 
$4,158,118.

Table IV
Washington County, Texas’ Outstanding Debt

Governmental Governmental

Activities Activities

2025 2024 Change

General Obligation Bonds 825,000$           1,280,000$        (455,000)$          

Notes Payable 876,527             -                     876,527             

Premium on Bonds -                     18,950               (18,950)              

Right to Use Lease Assets Payable 773,261             1,226,270          (453,009)            

SBITA Payable 30,760               63,397               (32,637)              

Compensated Absences 1,652,570          1,850,543          (197,973)            

Liability for Unfunded OPEB 249,802             3,146,223          (2,896,421)         

Liability for Unfunded Pension 3,643,296          3,464,998          178,298             

Total 8,051,216$        11,050,381$      (2,999,165)$       

Additional information on the County‘s long-term debt can be found in Note II.F on pages 43-46 of this 
report.

Economic Factors and Next Year’s Budgets and Rates

The County’s local economy remains stable, supported by modest increases in property values. The 
County adopted a 2025 tax rate of $0.3840 per $100 valuation to fund calendar year 2026. This budget 
will raise more total property taxes than last year’s budget by $2,201,805 or 7.58%. This increase is 
primarily due to new property added to the tax roll this year which generated $568,993 in tax revenue. 
Management believes that current economic conditions will allow the County to maintain stable financial 
operations through the next year.

Requests for Information

This financial report is designed to provide a general overview of the County finances for all those with 
an interest in the County’s finances. Questions concerning any of the information provided in this report 
or requests for additional financial information should be addressed to the Washington County Auditor, 
105 W. Main St. Suite 104, Brenham, Texas, 77833 or by calling (979) 277-6229.
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Governmental 
Activities

ASSETS
Cash and Cash Equivalents 28,969,720$          
Investments 17,149,153            
Property Taxes Receivable 13,442,510            
Allowance for Uncollectible Taxes (1,630,483)            
Accounts Receivable 1,677,735              
Due from Other Governments 1,094,071              
Inventories 1,338,301              
Capital Assets not Being Depreciated:

Land 969,074                 
Construction in Progress 4,216,920              

Capital Assets Net of Accumulated Depreciation and Amortization
Buildings and Improvements 10,715,183            
Infrastructure 16,923,862            
Machinery, Equipment, and Vehicles 7,852,931              
Right to Use Lease Assets 544,980                 
Subscription-Based IT Assets 32,804                   

Total Assets 103,296,761          

DEFERRED OUTFLOWS OF RESOURCES
Deferred Pension Outflows 2,368,599              
Deferred OPEB Outflows 114,634                 

Total Deferred Outflows of Resources 2,483,233              

LIABILITIES
Accounts Payable 1,553,058              
Interest Payable 32,032                   
Accrued Salaries and Benefits 1,714,810              
Other Current Liabilities 116,601                 
Unearned Revenues 77,029                   
Due to Other Governments 806,501                 
Noncurrent Liabilities:

Due Within One Year 1,006,504              
Due in More Than One Year 3,151,614              
Net Pension Liability 249,802                 
Other Post-Employment Benefits Liability 3,643,296              

Total Liabilities 12,351,247            

DEFERRED INFLOWS OF RESOURCES
Taxes Collected in Advanced 17,627,414            
Deferred Inflows - Pension 786,453                 
Deferred Inflows - OPEB 668,178                 

Total Deferred Inflows of Resources 19,082,045            
NET POSITION

Net Investment in Capital Assets 37,984,428            
Restricted for State and Federal Programs 590,657                 
Restricted for Debt Service 2,467,577              
Restricted for Roads and Bridges 5,395,048              
Restricted for Other Purposes 4,006,097              
Unrestricted 23,902,895            

Total Net Position 74,346,702$          

The notes to the financial statements are an integral part of this statement.

Primary 

Government
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Net (Expense) 

Primary  

Charges Operating Capital Government 

for Grants and Grants and Governmental

Functions/Programs: Expenses Services Contributions Contributions Activities

Primary Government:

Governmental Activities:

General Administration 7,112,209$     612,621$        -$               -$               (6,499,588)$   

Judicial 2,688,080       489,820          240,119          -                 (1,958,141)     

Legal 2,237,606       164,973          -                 -                 (2,072,633)     

Elections 286,160          5,230              -                 -                 (280,930)        

Financial Administration 1,349,586       20,227            -                 -                 (1,329,359)     

Public Facilities 694,997          230,225          -                 140,650          (324,122)        

Public Safety 10,031,571     610,328          491,960          -                 (8,929,283)     

Public Transportation 5,733,191       885,119          26,714            -                 (4,821,358)     

Health and Welfare 18,640,345     10,428,950     3,143,838       -                 (5,067,557)     

Culture and Recreation 1,076,718       82,847            -                 -                 (993,871)        

Conservation 235,560          -                 -                 -                 (235,560)        

Debt Interest 156,858          -                 -                 -                 (156,858)        

Total Governmental Activities: 50,242,881$   13,530,340$   3,902,631$     140,650$        (32,669,260)   

General Revenues:
Property Taxes 31,532,986     
General Sales and Use Taxes 5,289,108       
Investment Income 1,972,871       
Other Revenue 1,398,485       

Total General Revenues 40,193,450     

Change in Net Position Before Special Items 7,524,190       

Gain (Loss) on Disposal of Capital Assets 346,088          

Change in Net Position 7,870,278       

Net Position - Beginning 66,476,424     

Net Position - Ending 74,346,702$   

The notes to the financial statements are an integral part of this statement.

Program Revenues
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ASSETS
Cash and Cash Equivalents 15,162,894$       5,833,262$         768,809$            

Investments 17,149,153         -                      -                      

Property Taxes Receivable 10,551,100         2,838,145           -                      

Allowance for Uncollectible Taxes (1,055,110)          (567,629)             -                      

Accounts Receivable (net of allowance) 1,677,735           -                      -                      

Due from Other Funds 1,020,124           121,345              -                      

Due from Other Governments 937,004              12,537                -                      

Inventories -                      1,338,301           -                      

Total Assets 45,442,900$       9,575,961$         768,809$            

LIABILITIES
Accounts Payable 1,205,102$         202,393$            112,428$            

Accrued Salaries and Benefits 1,526,470           170,962              -                      

Due to Other Funds 1,137,491           18,016                -                      

Other Current Liabilities 113,438              3,163                  -                      

Unearned Revenues -                      -                      77,029                

Due to Other Governments -                      -                      -                      

Total Liabilities 3,982,501           394,534              189,457              

Deferred Inflows - Property Taxes 9,495,990           2,270,516           -                      

Deferred Inflows - Taxes Collected in Advanced 13,790,661         3,786,379           -                      

Total Deferred Inflows of Resources 23,286,651         6,056,895           -                      

FUND BALANCES (DEFICITS)
Nonspendable:

Inventories -                      1,338,301           -                      

Restricted for:

State and Federal Grants -                      -                      579,352              

Roads and Bridges -                      1,786,231           -                      

Debt Service -                      -                      -                      

Capital Projects -                      -                      -                      

Other Purposes -                      -                      -                      

Assigned for:

Capital Expenditures 339,770              -                      -                      

Unassigned 17,833,978         -                      -                      

Total Fund Balances 18,173,748         3,124,532           579,352              

Total Liabilities and Fund Balances 45,442,900$       9,575,961$         768,809$            

The notes to the financial statements are an integral part of this statement.

DEFERRED INFLOWS OF RESOURCES

General Fund Road and Bridge

American 

Rescue Plan Act
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7,204,755$         28,969,720$       

-                      17,149,153         

53,265                13,442,510         

(7,744)                 (1,630,483)          

-                      1,677,735           

14,672                1,156,141           

144,530              1,094,071           

-                      1,338,301           

7,409,478$         63,197,148$       

33,135$              1,553,058$         

17,378                1,714,810           

634                     1,156,141           

-                      116,601              

-                      77,029                

806,501              806,501              

857,648              5,424,140           

45,522                11,812,028         

50,374                17,627,414         

95,896                29,439,442         

-                      1,338,301           

11,305                590,657              

-                      1,786,231           

2,422,055           2,422,055           

16,477                16,477                

4,006,097           4,006,097           

-                      339,770              

-                      17,833,978         

6,455,934           28,333,566         

7,409,478$         63,197,148$       

Total Non-Major 

Funds

Total 

Governmental 

Funds
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Amounts reported for governmental activities in the statement of net position are different because:

Total Fund Balances - Governmental Funds 28,333,566$   

Governmental activities capital assets 150,687,444$ 

Less accumulated depreciation (109,431,690) 41,255,754     

Net Pension Liability (249,802)        

Deferred outflows related to pensions 2,368,599       

Deferred inflows related to pensions (786,453)        

Other post-employment benefits liability (3,643,296)     

Deferred outflows related to other post-employment benefits 114,634          

Deferred inflows related to other post-employment benefits (668,178)        (2,864,496)     

11,812,028     

Bonds payable, including unamortized premiums (825,000)        

Notes Payable (876,527)        

Right to use lease assets & SBITA Payables (804,021)        

Compensated absences (1,652,570)     (4,158,118)     

(32,032)          

Net Position of Governmental Activities 74,346,702$   

The notes to the financial statements are an integral part of this statement.

Accrued interest on long-term debt related to governmental activities is not due 

and payable in the current period and therefore not reported in the 

governmental funds but is reported on the Statement of Net Position.

Long-term liabilities, such as bonds and notes payable, are not due and payable 

in the current period, and therefore not reported as liabilities in the 

governmental funds. These are detailed as follows:

Uncollected property taxes are not available to pay for current operations and 

are therefore not recorded within the fund balance of the governmental funds. 

These amounts are however recorded in the statement of net position, net of an 

allowance for uncollectible amounts.

Net pension and other post-employment assets or liabilities as well as related 

deferred inflows and outflows  are not reported in the governmental funds, but 

are reported on the Statement of Net Positon. These amounts are detailed as 

follows:

Capital assets and related accumulated depreciation used in governmental 

activities are not current financial resources, and therefore not reported in the 

funds. These are detailed as follows:
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REVENUES

Property Taxes 20,751,042$     5,719,569$       -$                  

General Sales and Use Taxes 5,082,717         -                    -                    

Fines, Fees, and Permits 256,129            1,084,082         -                    

Charges for Services 11,641,322       -                    -                    

Rent and Lease Revenue 271,871            3,904                -                    

Investment Income 1,335,758         260,271            78,445              

Intergovernmental Revenues 774,441            277,433            2,744,082         

Other Revenue 849,549            164,794            -                    

Total Revenues 40,962,829       7,510,053         2,822,527         

EXPENDITURES

Current:

General Administration 6,352,630         -                    -                    

Judicial 2,426,857         -                    -                    

Legal 1,735,676         -                    -                    

Elections 252,064            -                    -                    

Financial Administration 1,212,209         -                    -                    

Public Facilities 614,321            -                    -                    

Public Safety 9,023,287         -                    -                    

Public Transportation -                    5,108,843         -                    

Health and Welfare 13,104,838       -                    288,073            

Culture and Recreation 826,217            -                    -                    

Conservation 209,835            -                    -                    

Debt Service:
Principal 658,084            -                    -                    
Interest 136,646            -                    -                    
Fees -                    -                    -                    

Capital Outlay 4,352,409         2,778,346         2,456,009         

Total Expenditures 40,905,073       7,887,189         2,744,082         

Excess (Deficiency) of Revenue Over Expenditures 57,756              (377,136)           78,445              

OTHER FINANCING SOURCES (USES)

Loan Proceeds 1,003,342         -                    -                    
Transfers In 1,056,775         500,000            -                    
Sale of Capital Assets 177,083            169,005            -                    
Proceeds from Right to Use Lease Assets 45,623              -                    -                    
Transfers Out (1,073,049)        (500,000)           -                    

Total Other Financing Sources (Uses) 1,209,774         169,005            -                    

Net Change in Fund Balance 1,267,530         (208,131)           78,445              

Fund Balance - Beginning 16,906,218       3,332,663         500,907            

Fund Balance - Ending 18,173,748$     3,124,532$       579,352$          

The notes to the financial statements are an integral part of this statement.

General Fund

Road and 

Bridge

American 

Rescue Plan 

Act
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Total

Governmental

Funds

596,660$          27,067,271$     

206,391            5,289,108         

1,485                1,341,696         

266,317            11,907,639       

5,230                281,005            

298,397            1,972,871         

405,849            4,201,805         

225,618            1,239,961         

2,005,947         53,301,356       

229,186            6,581,816         

270                   2,427,127         

253,492            1,989,168         

5,864                257,928            

-                    1,212,209         

-                    614,321            

52,973              9,076,260         

-                    5,108,843         

153,352            13,546,263       

126,736            952,953            

-                    209,835            

455,000            1,113,084         
27,765              164,411            

400                   400                   

157,000            9,743,764         

1,462,038         52,998,382       

543,909            302,974            

-                    
-                    1,003,342         

16,274              1,573,049         
-                    346,088            
-                    45,623              
-                    (1,573,049)        -                    

16,274              1,395,053         

560,183            1,698,027         

5,895,751         26,635,539       

6,455,934$       28,333,566$     

Total Non-

Major Funds
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Amounts reported for governmental activities in the statement of activities are different because:

Net Change in Fund Balances - Total Governmental Funds 1,698,027$     

Expenditures for capitalized assets 9,743,764$     

Less current year depreciation (6,486,384)     3,257,380       

Payments on long-term debt 1,113,084       

Issuance of new long-term debt (1,048,965)     

Amortization of premiums on long-term debt 18,950            

Change in long-term liabilities for compensated absences 197,973          281,042          

(10,997)          

4,465,715       

(3,503,784)     

Current year pension expense 1,657,877       

Current year other post-employment benefits expense 25,018            1,682,895       

Change in Net Position- Governmental Activities 7,870,278$     

The notes to the financial statements are an integral part of this statement.

Long-term liabilities, such as bonds and notes payable, are not recorded within 

the governmental funds due to them not representing current liabilities. When 

principal repayments are made on these obligations, they represent 

expenditures in the governmental funds and reduce long-term liabilities in the 

statement of activities.

Revenues in the statements of activities for property taxes are recognized in the 

period levied, not collected. Therefore the uncollected property taxes of the 

current period increase the change in net position.

Governmental funds report pension and other post-employment benefit 

contributions as current year expenditures. However, these costs are measured 

actuarially in the statement of activities. These differences in recognition 

between the governmental funds and Statement of Activities for these items is 

as follows:

Governmental funds report capital outlays as expenditures. However, in the 

statement of activities, the cost of these assets is allocated over their estimated 

useful lives and reported as depreciation expense. In addition, depreciation 

expense is only reported on the Statement of Activities.

Accrued interest on long-term debt is not recognized in the governmental funds 

until paid. However, it is recognized in the Statement of Activities as it accrues.

Revenues in the statement of activities are recognized in the period earned 

rather than when collected. Accordingly, adjustments related to EMS revenues, 

including timing differences between periods, are reflected in the change in net 

position.
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Custodial Funds

Private - Purpose 

Trust Funds

ASSETS

Cash and Cash Equivalents 4,944,219$            2,152,925$                 

Total Assets 4,944,219              2,152,925                   

LIABILITIES

Due to Other Governments 105,327                 -                             

Total Liabilities 105,327                 -                             

NET POSITION

Restricted for Governments and Others 4,838,892              -                             

Held in Trust for Other Purposes -                        2,152,925                   

  Total Net Position 4,838,892$            2,152,925$                 

The notes to the financial statements are an integral part of this statement.
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Custodial Funds

Private - Purpose 

Trust Funds

ADDITIONS

Investment Income 3,804$                   104,886$               

Lease Income -                        511,530                 

Fees of Office 1,923,983              -                        

Contributions from Individuals and Other Governments 25,594,085            -                        

Miscellaneous 300                        -                        

Total Additions 27,522,172            616,416                 

DEDUCTIONS

Administrative Expenses -                        70,718                   

Payments to Schools -                        336,297                 

Payments to Individual and Other Governments 29,549,055            -                        

Total Deductions 29,549,055            407,015                 

Change in Net Position (2,026,883)            209,401                 

Net Position - Beginning 6,865,775              1,943,524              

Net Position - Ending 4,838,892$            2,152,925$            

The notes to the financial statements are an integral part of this statement.
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I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Description of Government-Wide Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement of 
activities) report information on all of the nonfiduciary activities of the primary government and its 
component units. All fiduciary activities are reported only in the fund financial statements. 
Governmental activities, which normally are supported by taxes, intergovernmental revenues, and 
other nonexchange transactions, are reported separately from business-type activities, which rely to a 
significant extent on fees and charges to external customers for support. Likewise, the primary 
government is reported separately from certain legally separate component units for which the 
primary government is financially accountable.

B. Reporting Entity

The Washington County, Texas (government) is a public corporation governed by an elected county 
judge and four-member governing court (court). The accompanying financial statements present the 
government and its component units, entities for which the government is considered to be financially 
accountable. Blended component units are, in substance, part of the primary government’s operations, 
even though they are legally separate entities. Thus, blended component units are appropriately 
presented as funds of the primary government. Each discretely presented component unit is reported 
in a separate column in the government-wide financial statements to emphasize that it is legally 
separate from the government.

Blended Component Unit – The Pecan Glen Road District (the District) was created under state law 
by order of the Commissioner’s Court for the purpose of issuing debt to fund the completion roads 
within the District. The District is governed by a board of directors comprised of members of the 
County Commissioner’s Court. Capital improvement projects under taken by the District are for the 
benefit of the County. The District may not issue debt without approval of the County. The County 
must approve changes to the District’s articles of incorporation, may unilaterally terminate the 
District, and has a residual interest in the net position of the District. The District reports its activities 
using a debt service fund, and a capital projects fund and it does not issue separate financial 
statements.

C. Basis of Presentation – Government-Wide Financial Statements

While separate government-wide and fund financial statements are presented, they are interrelated.
The governmental activities column incorporates data from governmental funds and internal service 
funds, while business-type activities incorporate data from the government’s enterprise funds. 
Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary 
funds, even though the latter are excluded from the government-wide financial statements.

D. Basis of Presentation – Fund Financial Statements

The fund financial statements provide information about the County’s funds, including its fiduciary 
funds and blended component units. The emphasis of fund financial statements is on major 
governmental funds, each displayed in a separate column. All remaining governmental funds are 
aggregated and reported as nonmajor funds. Major individual governmental and enterprise funds are 
reported as separate columns in the fund financial statements.
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The government reports the following major governmental funds:

The General Fund is the County’s primary operating fund. It accounts for all financial resources of 
the general government, except those accounted for in another fund.

The Road and Bridge Fund accounts for the activities of the Road and Bridge department. Revenues 
for this fund consist principally of ad valorem taxes levied for highway maintenance, and certain fees 
and finds designated for road construction and maintenance.

The American Rescue Plan Act accounts for the activities to recover from the COVID-19 pandemic 
impact. The funding for the fund is provided from a federal grant.

Additionally, the government reports the following fund types:

Special Revenue Funds are used to account for specific revenue sources that are restricted, 
committed, or assigned to expenditures for particular purposes.

The Capital Projects Fund accounts for the acquisition and construction of the government’s major 
capital facilities.

Debt Service Funds are used to account for the accumulation of resources that are restricted, 
committed, or assigned for the payment of principal and interest on long-term obligations of 
governmental funds.

Private-Purpose Trust Funds are used to account for resources legally held in trust for use of other 
governmental entities. All resources of the funds, including any earnings on invested resources, may 
be used. The three trust funds hold land for school districts, collect the rentals for the land, and pay 
administrative expenses related to the land.

Custodial Funds are used to account for assets held by the government as a custodian for individuals, 
private organizations, and/or other governments, The activities consist of collecting fees and taxes 
from the public for the operating funds and other governments, and remitting these amounts to the 
proper party. Additionally, the County Clerk and District Clerk hold funds in trust for parties to 
lawsuits and estates.

E. Measurement Focus and Basis of Accounting

The accounting and financial reporting treatment is determined by the applicable measurement focus 
and basis of accounting. Measurement focus indicates the type of resources being measured such as 
current financial resources or economic resources. The basis of accounting indicates the timing of 
transactions or events for recognition in the financial statements.

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are 
recorded when a liability is incurred, regardless of the timing of related cash flows. Property taxes are 
recognized as revenues in the year for which they are levied. Grants and similar items are recognized 
as revenue as soon as all eligibility requirements imposed by the provider have been met.
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The governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon as 
they are both measurable and available. Revenues are considered to be available when they are 
collectible within the current period or soon enough thereafter to pay liabilities of the current period. 
For this purpose, the government considers revenues to be available if they are collected within 60 
days of the end of the current fiscal period. Expenditures generally are recorded when a liability is 
incurred, as under accrual accounting. However, debt service expenditures, as well as expenditures 
related to compensated absences, and claims and judgments, are recorded only when payment is due. 
General capital asset acquisitions are reported as expenditures in governmental funds. Issuance of 
long-term debt and acquisitions under Right to Use Leases and SBITAs are reported as other 
financing sources.

Property taxes, sales taxes, licenses, and interest associated with the current fiscal period are all 
considered to be susceptible to accrual and so have been recognized as revenues of the current fiscal 
period. Entitlements are recorded as revenues when all eligibility requirements are met, including any 
time requirements, and the amount is received during the period or within the availability period for 
this revenue source (within 60 days of year end). Expenditure-driven grants are recognized as revenue 
when the qualifying expenditures have been incurred and all other eligibility requirements have been 
met, and the amount is received during the period or within the availability period for this revenue 
source (within 60 days of year end). All other revenue items are considered to be measurable and
available only when cash is received by the government.

Private-purpose trust funds are reported using the economic resources measurement focus and the 
accrual basis of accounting. Custodial funds have no measurement focus but utilize the accrual basis 
of accounting for reporting its assets and liabilities.

F. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund Balance

1. Cash and cash equivalents

The County’s cash and cash equivalents are considered to be cash on hand, demand deposits, and 
short-term investments with original maturities of three months or less from the date of acquisition.

2. Investments

Investments for the government are reported at fair value (generally based on quoted market prices) 
except for positions in Local Government Investment Pools when applicable. In accordance with state 
law, these investment pools operate in conformity with all of the requirements of the Securities and 
Exchange Commission’s (SEC) Rule 2a7 as promulgated under the Investment Company Act of 
1940, as amended. Accordingly, the pools qualify as 2a7-like pools and are reported at the net asset 
value per share (which approximates fair value) even though it is calculated using the amortized cost 
method. The pools are subject to regulatory oversight by the State Treasurer, although it is not 
registered with the SEC.

3. Receivables and Payables

Activity between funds that are representative of lending/borrowing arrangements outstanding at the 
end of the fiscal year are referred to as either “due to/from other funds” (i.e., the current portion of 
interfund loans) or “advances to/from other funds” (i.e., the non-current portion of interfund loans).



WASHINGTON COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2025

34

All trade receivables are shown net of an allowance for uncollectible. Trade accounts receivable in 
excess of 60 days comprise the trade accounts receivable allowance for uncollectable.

Property taxes are levied on October 1 by the County based on the January 1 property values as 
appraised by the Washington County Central Appraisal District. Taxes are due without penalty until 
January 31, of the next calendar year. After January 31, the County has an enforceable lien with 
respect to both real and personal property. Under state law, property taxes levied on real property 
constitute a perpetual lien on the real property which cannot be forgiven without specific approval of 
the State Legislature. Taxes applicable to personal property can be deemed uncollectable by the 
County.

4. Inventories 

Inventories are valued at cost using the first-in/first-out (FIFO) method and consist of expendable 
supplies. The cost of such inventories is recorded as expenditures/expenses when consumed rather 
than when purchased.

5. Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g. roads, bridges, 
sidewalks, and similar items) right to use equipment leases, and right to use software agreements, are 
reported in the applicable governmental activities column in the government-wide financial 
statements. Capital assets, except for infrastructure assets, are defined by the County as assets with an 
initial, individual cost of more than $5,000 and an estimated useful life of more than one year. 

As the County constructs or acquires additional capital assets each period, including infrastructure 
assets, they are capitalized and reported at historical cost. The reported value excludes normal 
maintenance and repairs which are essentially amounts spent in relation to capital assets that do not 
increase the capacity or efficiency of the item or increase its estimated useful life. Donated capital 
assets are recorded at their estimated fair value at the date of donation.

Land and construction in progress are not depreciated. The other property, plant, equipment, 
infrastructure, right to use equipment leases, and right to use software agreements of the primary 
government are depreciated using the straight line method over the following estimated useful lives:

Capital asset classes Lives

Buildings 20-30 Years

Infrastructure 20-45 Years

Machinery and Equipment 5-10 Years

Right to Use Leases Lease Term

Right to Use Software Agreements Subscription Term

6. Compensated Absences

The County has a compensated absences policy that awards PTO hours to each applicable full-time 
employee that is earned monthly. These amounts that are earned monthly total to an annual amount of 
PTO earned that ranges from 135 hours to 360 hours. PTO hours are accrued beyond the fiscal year in 
which they are awarded and can be used by employees in future years. There is currently a limit for 
maximum accrued PTO carry forward to subsequent fiscal years that ranges from 480 hours to 664 hours. 
The County’s policy states that separation eligible employees can receive cash payouts for unused PTO 
hours. 
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This payout varies based on tenure with the county and ranges from 0 hours to 240 hours being eligible 
for payout. The payout rate is the most recent hourly rate in place upon separation of the employee.

The County’s Compensated Absences Liability represents only days that accumulate beyond one fiscal 
year, are for services already rendered, and are considered more likely than not to be utilized or paid in 
cash. The County has reported an ending liability balance of $1,652,570 for the year ended December 31, 
2025. Of this ending balance, the County considers $288,282 to be due within 1 year. 

There were no significant changes of the County’s policies or rates of usage for the year ended December 
31, 2025.

Compensated absences are reported with long-term debt on the statement of net position.

The County determines the Compensated Absences Liability by calculating each employees accrued PTO 
as of the balance sheet date and multiplying those PTO days by the employee’s daily rate. Based on 
County policy, the County then subcategorizes those extended costs to those which are eligible for cash 
payment and those which are not as of the balance sheet date. Extended costs not eligible for cash 
payment as of the balance sheet date are then analyzed for long-term usage rates based on the best 
available historical data. The County applies a First-in, First-Out (FIFO) flow assumption as it relates to 
compensated absences. Once a usage rate is calculated, a percentage of PTO days that are awarded and 
subsequently go entirely unused is estimated and applied against the gross Compensated Absences 
Liability to calculate a net Compensated Absences Liability. The County then analyzes the best available 
historical data to estimate near-term usage rates in order to determine the estimated current portion of the 
liability.

The changes in the Compensated Absences Liability in a fiscal year is recognized as expense and 
reported as an adjustment in accordance with Governmental Accounting Standards Board Statement No. 
101 – Compensated Absences. This adjustment represents the net change which includes additions and 
deletions to the County’s Compensated Absences Liability. Additions include PTO hours earned during 
the year. Deletions to the Compensated Absences Liability include PTO hours that are utilized during the 
fiscal year and days that are compensated by cash payment when eligible.

7. Long-Term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are 
reported as liabilities in the applicable governmental activities. Bond premiums as well as issuance 
costs expended for issuance are deferred and amortized over the life of the bonds using the straight 
line method which approximate the effective interest method. Bonds payable are reported net of the 
applicable bond premium.

In the fund financial statements, governmental fund types recognize bond premiums as well as bond 
issuance costs during the current period. The face amount of debt issued is reported as other 
financing sources. Premiums received on debt issuances are reported as other financing sources. 
Issuance costs, whether or not withheld from the actual debt proceeds received, are reported as debt 
service expenditures.
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8. Deferred Outflows/Inflows of Resources on Pensions and OPEB

Deferred outflows and deferred inflows of resources are recognized for: 1) Changes in total pension 
and OPEB liability arising from differences between expected and actual experience with regard to 
economic or demographic factors, 2) The effects of changes of assumptions about future economic 
or demographic factors or of other inputs, 3) Differences between projected and actual investment 
earnings on defined benefit pension and OPEB plan investments.

Deferred outflows of resources are also used to report the County’s contribution to Texas County 
and District Retirement System (TCDRS) subsequent to the measurement date of the net pension and 
OPEB liability and before the end of the reporting period.

9. Right to Use Lease Assets Payable

The County leases various equipment under a master lease, and recognizes the lease liabilities and an 
intangible right to use lease asset in the government-wide financial statements.

At the commencement of a lease, the County initially measures the lease liability at the present value of 
payments expected to be made during the lease term. Subsequently, the lease liability is reduced by the 
principal portion of lease payments made. The lease asset s initially measured as the initial amount of the 
lease liability, adjusted for lease payments made at or before the lease commencement date, plus certain 
initial direct costs. Subsequently, the lease is amortized on a straight line basis over the lease term.

Key estimates and judgements related to leases include how the County determines (1) the discount rate it 
uses to discount the expected lease payments to present value, (2) lease term, and (3) lease payments.

 The County uses the implicit interest rate in the lease as the discount rate
 The lease term included the non-cancellable period of the lease. Lease payments included in the 

measurement of the lease liability are composed of fixed payments and purchase option price that the 
County is reasonable certain to exercise.

The County monitors changes in circumstances that would require a remeasurement of its lease and will 
remeasure the lease asset and liability if certain changes occur that are expected to significantly affect the 
amount of the lease liability.

Lease assets are reported with other capital assets and lease liabilities are reported with long-term debt on 
the statement of net position.

10. Subscription-Based Information Technology Arrangements (SBITAs)

The County has entered into several subscription-based contracts to used vendor-provided 
information technology, and recognizes the SBITA liabilities and an intangible right to use SBITA 
asset in the government-wide financial statements. The County measured the SBITA liability at the 
present value of payments expected to be made during the SBITA agreement term. Subsequently, the 
SBITA liability is reduced by the principal portion of the payments made. The SBITA asset is 
initially measured at the amount of the initial measurement of the SBITA liability, adjusted for the 
payments made at or before the agreement commencement date, plus certain initial direct cots. The 
SBITA asset is amortized on a straight line basis over the subscription term.

Key estimates and judgements related to SBITAs include how the County determines (1) the discount 
rate it uses to discount the expected subscription payments to present value, (2) subscription term, and (3) 
subscription payments.
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 The County uses the implicit interest rate in the SBITA as the discount rate
 The SBITA term included the non-cancellable period of the SBITA. SBITA payments included in 

the measurement of the SBITA liability are composed of fixed payments and purchase option price 
that the County is reasonable certain to exercise.

The County monitors changes in circumstances that would require a remeasurement of its lease and will 
remeasure the lease asset and liability if certain changes occur that are expected to significantly affect the 
amount of the lease liability.

SBITA assets are reported with other capital assets and SBITA liabilities are reported with long-term 
debt on the statement of net position.

11. Fund Equity

In government-wide financial statements, net position is classified into three categories as follows:

Net investment in capital assets - This component of net position consists of capital assets, net of 
accumulated depreciation and amortization and reduced by the outstanding balances of any bonds, 
mortgages, notes, leases, or other borrowings that are attributable to the acquisition, construction, or 
improvement of those assets.

Restricted - This component of net position consists of those assets whose use is restricted by 
contributors, laws or regulations of other governments, or by laws through constitutional provisions
or enabling legislation.

Unrestricted - This component of net position consists of those assets that do not meet the definition 
of “restricted” or “net investment in capital assets”

Governmental funds classify fund balance as follows:

Nonspendable Fund Balance - Amounts that cannot be spent because they are either not in a 
spendable form or are legally or contractually required to be maintained intact.

Restricted Fund Balance - Amounts that can be spent only for specific purposes because of constraints 
imposed by external providers, or imposed by constitutional provisions or enabling legislation.

Committed Fund Balance – Amounts can only be used for specific purposes determined by a formal 
action of the County’s highest level of decision-making authority. The commissioners Court is the 
highest level of decision-making authority for the County that can, by passage of a resolution 
through the adoption of a court order prior to the end of the fiscal year, commit fund balance. Once 
adopted, the limitation imposed by the court remains in place until a similar action is taken (the 
passage of a resolution through another court order) to remove or revise the limitation.

Assigned Fund Balance – Amounts in the assigned fund balance classification are intended to be used by 
the County for specific purposes but do not meet the criteria to be classified as committed. The 
Commissioners Court has by court order authorized the county auditor to assign fund balance. The 
Commissioners Court may also assign fund balance as it does when appropriating fund balance to cover a 
gap between estimated revenue and appropriations in the subsequent year’s appropriated budget. Unlike 
commitments, assignments generally only exist temporarily. In other words, an additional action does not 
normally have to be taken for the removal of an assignment. Conversely, as discussed above, an 
additional action is essential to either remove or revise a commitment.
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Fund balance amounts represent the nature of the net resources that are reported in a governmental 
fund. The County fund balance classifications include non-spendable resources, restricted, and non-
restricted (committed, assigned and unassigned) amounts. When the County incurs an expenditure 
and both restricted and unrestricted amounts are available, the County considers restricted amounts to 
have been spent. When the County incurs an expenditure for an unrestricted amount, committed 
amounts are reduced first, followed by assigned amounts and then unassigned amounts for purposes 
in which any of those unrestricted fund balance classifications could be used.

Fund Balances

Nonspendable:

Inventories -$               1,338,301$     -$               -$                  1,338,301$     

-                 1,338,301       -                 -                    1,338,301       

Restricted for:

State and Federal Grants -                 -                 579,352          11,305              590,657          

Roads and Bridges -                 1,786,231       -                 -                    1,786,231       

Debt Service -                 -                 -                 2,422,055         2,422,055       

Capital Projects -                 -                 -                 16,477              16,477            

Other Purposes -                 -                 -                 4,006,097         4,006,097       

-                 1,786,231       579,352          6,455,934         8,821,517       

Assigned for:

Capital Expenditures 339,770          -                 -                 -                    339,770          

339,770          -                 -                 -                    339,770          

Unassigned 17,833,978     -                 -                 -                    17,833,978     

Total Fund Balances 18,173,748$   3,124,532$     579,352$        6,455,934$       28,333,566$   

 General Fund 

 Road and 

Bridge 

 American 

Rescue Plan 

Act 

 Non-Major 

Governmental 

Funds 

 Total 

Governmental 

Funds 

II. DETAILED NOTED ON ALL FUNDS

A. Cash Deposits with Financial Institutions

At year-end, the carrying amount of the County’s cash and cash equivalents on hand was 
$24,991,556, with $4,809,165 of this being fiduciary cash. All of the bank balance was covered by 
federal deposit insurance or collateralized by the pledging financial institution with marketable 
securities held by the depository’s agent in the County name.

B. Investments

GASB Statement No. 72 sets forth the framework for measuring fair value. That framework provides 
a fair value hierarchy that prioritizes the inputs to valuation techniques used to measure fair value. 
The hierarchy gives the highest priority to unadjusted quoted prices in active markets for identical 
assets (Level 1), and the lowest priority to unobservable inputs (Level 3). The three levels of the fair 
value hierarchy are described as follows:

Level 1: Inputs to the valuation methodology are unadjusted quoted prices for identical assets or 
liabilities in active markets.
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Level 2: Inputs to the valuation methodology include: 1) Quoted prices for similar assets or liabilities
in active markets; 2) Quoted prices for identical or similar assets or liabilities in markets that are not
active; Inputs other than quoted prices that are observable for the asset or liability; 4) Inputs that are
derived principally from or corroborated by observable market data by correlation or other means. If 
the asset has a specified (contractual) term, the level 2 input must be observable for substantially the 
full term of the asset or liability.

Level 3: Inputs to the valuation methodology are unobservable and significant to the fair value 
measurement.

As of December 31, 2025, the County had the following investments:

Less than

Investment Type 1

MBS (Government Bonds & CD) 17,149,153$                

Texas Class Investment Pool 2,159,858                    

Texstar Investment Pool 6,378,533                    

TexPool Investment Pool 2,536,935                    

Total Investments 28,224,479$                

Maturity Time in Years

Investments classified as cash equivalents include amounts invested in the local government 
investment pools with maturities of less than 90 days from the date of purchase. These are included in 
the maturity schedule above under “Less than 1” for risk disclosure purposes.

Multi-Bank Securities, Inc. (MBS)

Multi-Bank Securities, Inc. (MBS) is a registered broker-dealer offering fixed-income investment 
services to governmental entities and other institutional investors nationwide. MBS is registered with 
the Securities and Exchange Commission (SEC), the Financial Industry Regulatory Authority 
(FINRA), and the Municipal Securities Rulemaking Board (MSRB), and operates in accordance with 
SEC Rule 15c3-3 concerning the protection of customer funds and securities.

Investments made through MBS are executed in compliance with the Public Funds Investment Act 
(PFIA), Chapter 2256 of the Texas Government Code, and the County’s adopted investment policy. 
The County utilizes MBS to purchase authorized investment instruments, including obligations of the 
U.S. Treasury and U.S. government agencies, as well as certificates of deposit issued by FDIC-
insured financial institutions. All securities are held in the County’s name by the County’s 
safekeeping institution.

Texas CLASS

Texas CLASS is a local government investment pool created to meet the cash management and short-
term investment needs of Texas governmental entities. Texas CLASS seeks to provide participants 
with a competitive market yield while maintaining daily liquidity and a stable net asset value. Fund 
management expects the fund to maintain a maximum dollar-weighted average maturity of 60 days or 
less, and all investments will have a maximum maturity of 397 days or less, except for variable rate 
securities issued by the U.S. Treasury or agencies in instrumentalities, which carry a maximum 
maturity of 762 days. Eligible investments include securities issued or guaranteed by the U.S. 
government, its agencies, or instrumentalities, and repurchase agreements.
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Public Trust Advisors, LLC serves as the pool's administrator and investment adviser. The marketing 
and operation functions of the portfolio are also performed by Public Trust Advisors, LLC. The pool 
is subject to the general supervision of the Board of Trustees and its Advisory Board, both of which 
are elected by the Texas CLASS Participants. Wells Fargo Bank, N.A. serves as custodian for the 
pool.

TexSTAR

TexSTAR is a local government investment pool organized under the authority of the Interlocal 
Cooperation Act, chapter 791, of the Texas Government Code, and the Public Funds Investment Act, 
chapter 2256, of the Texas Government Code. The pool was created in April 2002 through a contract 
among its participating governmental units, and is governed by a board of directors (the board) to 
provide for the joint investments of participant's public funds and funds under their control. 
TexSTAR's policy seeks to invest pooled assets in a manner that will provide for preservation and 
safety of principal and competitive investment returns while meeting the daily liquidity needs of the 
participants by utilizing economies of scale and professional investment expertise.

Since April 2002, J.P. Morgan Investment Management Inc. (JPMIM) has served as investment 
adviser to TexSTAR. JPMIM is an SEC registered investment adviser and an affiliate of J.P. Morgan 
Asset Management (JPMAM), which is the marketing name for the asset management business of 
JPMorgan Chase & Co. FirstSouthwest, A Division of Hilltop Securities (FirstSouthwest) and 
JPMIM serve as co-administrators for TexSTAR. FirstSouthwest provides administrative, participant 
support, and marketing services. Hilltop Securities Inc. is a registered broker dealer, member of 
FINRA/SIPC, which provides financial advisory and investment banking services to governmental 
entities across the county. JPMorgan Chase Bank N.A. provides custodial services.

TEXPOOL

TEXPOOL is a local government investment pool. It offers a safe, efficient, and liquid investment 
alternative to local governments in the State of Texas. The primary objectives of the pool are to 
preserve capital and protect principal, maintain sufficient liquidity, provide safety of funds and 
investments, diversify to avoid unreasonable or avoidable risks, and maximize the return on the pool. 
Cities, counties, school districts, institutions of higher education, special districts, and other public 
entities of Texas make up the investor base.

TEXPOOL was originally rated in March 1995, but effective April 2002, the Texas Comptroller of 
Public Accounts contracted with Federated Investors, Inc. for the day-to-day operations of 
TEXPOOL. Federated Investors, Inc. performs the pool's investment management and custodial 
functions. It also provides the marketing function, working closely with participants. Federated 
Securities Corp. acts as the distributor for the portfolio. Oversight of TEXPOOL continues to be 
provided by the Texas Comptroller, as well as the TEXPOOL advisory board. In January 1995, the 
advisory board adopted and implemented long-term policy changes to provide for a stable net asset 
value (NAV) pool, which, in effect, operates like an SEC regulated Rule 2a-7 money-market fund. 
These changes were made to ensure a more conservative investment strategy and to provide a much 
higher level of investment safety for local government funds.

Interest rate risk. In accordance with its investment policy, the County manages its exposure to 
declines in fair values by limiting the weighted average maturity of its investment portfolio to less 
than 365 days.
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Credit risk. State law limits investments in commercial paper and corporate bonds to the top two 
ratings issued by nationally recognized statistical rating organizations (NRSROs). It is the County’s 
policy to limit its investments in these investment types to the top rating issued by NRSROs. As of
December 31, 2025, the County’s investments in all investment pools had a Standards and Poor rating 
of AAAm. Government bonds at MSB were rated at AA+ and certificates of deposit were  not rated.

Concentration of credit risk. The County’s investment policy does not allow for an investment in any 
one issuer that is in excess of 5 percent of the government’s total investments.  This restriction 
however does not apply to government investment pools or U.S. Government Bonds due to the low 
risk nature of this type of investment.

Custodial credit risk-investments. For an investment, this is the risk that, in the event of the failure of 
the counterparty, the County will not be able to recover the value of its investments or collateral 
securities that are in the possession of an outside party.

C. Receivables and Unearned Revenue

Receivables as of year-end for the government’s individual major funds and non-major funds in 
aggregate, including the applicable allowances for uncollectible accounts are as follows:

Receivables
Property Taxes 10,551,100$ 2,838,145$  53,265$       13,442,510$
EMS Collections 11,797,650  -               -               11,797,650  
Due from Other Governments 937,004       12,537         144,530       1,094,071    
Other Receivables 36,750         -               -               36,750         

Gross Receivables 23,322,504  2,850,682    197,795       26,370,981  

Less: Allowance for 

Uncollectables (11,211,775) (567,629)      (7,744)          (11,787,148)

Total 12,110,729$ 2,283,053$  190,051$     14,583,833$

General 

Fund

Road and 

Bridge Fund

Non-Major 

Gov. Funds Total

Governmental funds report unavailable revenue in connections with receivables for revenue that is 
not considered to be available to liquidate liabilities of the current period, which will be reported as 
the deferred inflows of resources in the governmental funds. Governmental fund also record unearned 
revenues in connection with resources that have been received, but not yet earned. At the end of the 
current fiscal year, the various components of unavailable revenue and unearned revenue reported in 
the governmental funds were as follows:

Unavailable Unearned Total

General Fund
Delinquent Property Taxes 9,495,990$  -$             9,495,990$  
Taxes Collected in Advanced -               13,790,661  13,790,661  

Road and Bridge Fund
Delinquent Property Taxes 2,270,516    -               2,270,516    
Taxes Collected in Advanced -               3,786,379    3,786,379    

American Rescue Plan Act
Deferred Grant Revenue -               77,029         77,029         

Non-Major Governmental Funds
Delinquent Property Taxes 45,522         -               45,522         
Taxes Collected in Advanced -               50,374         50,374         

Total 11,812,028$ 17,704,443$ 29,516,471$
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D. Capital Assets

Capital assets activity for the year ended December 31, 2025, was as follows:

Governmental Activities:
Balance Balance
1/1/25 Increases Decreases 12/31/25

Capital assets, not being depreciated:

Land 965,954$        3,120$            -$               969,074$        

Construction-in-progress 192,104          4,024,816       -                 4,216,920       
  Total capital assets, not being depreciated/ 

amortized 1,158,058       4,027,936       -                 5,185,994       

Capital assets, being depreciated:

Buildings and improvements 23,426,574     532,775          -                 23,959,349     

Infrastructure 95,926,262     2,170,111       -                 98,096,373     

Machinery, equipment, and vehicles 18,532,972     2,967,319       (534,479)        20,965,812     

Right to Use Lease Assets 2,609,294       45,623            (296,270)        2,358,647       

SBITA Assets 121,269          -                 -                 121,269          
  Total capital assets, being depreciated/ 

amortized 140,616,371   5,715,828       (830,749)        145,501,450   

Less accumulated depreciation for:

Buildings and improvements (12,496,539)   (747,627)        -                 (13,244,166)   

Infrastructure (77,902,632)   (3,269,879)     -                 (81,172,511)   

Machinery, equipment, and vehicles (11,726,841)   (1,920,519)     534,479          (13,112,881)   

Right to Use Lease Assets (1,590,155)     (519,782)        296,270          (1,813,667)     

SBITA Assets (59,888)          (28,577)          -                 (88,465)          

  Total accumulated depreciation (103,776,055) (6,486,384)     830,749          (109,431,690)

Total capital assets being depreciated, net 36,840,316     (770,556)        -                 36,069,760     

Governmental activities capital assets, net 37,998,374$   3,257,380$     -$               41,255,754$   

Depreciation expense was charged to the functions/programs of the governmental activities of the 
primary government as follows:

Governmental activities:

General Administration 1,017,044$     

Judicial 375,048          

Legal 307,373          

Elections 39,856            

Financial Administration 187,315          

Public Facilities 94,927            

Public Safety 1,402,494       

Public Transportation 789,436          

Health and Welfare 2,093,214       

Culture and Recreation 147,253          

Conservation 32,424            

Total Depreciation Expense - Governmental Activities 6,486,384$     



WASHINGTON COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2025

43

E. Interfund Receivables and Transfers

The following is a composition of interfund balances as of  December 31, 2025

Receivable Fund Payable Fund Amount

General Fund General Fund 1,019,489$       

Nonmajor Special Revenue Funds 635                   

   Total General Fund 1,020,124         

Road and Bridge Fund General Fund 103,330            

Road and Bridge Fund 18,015              

   Total Road and Bridge Fund 121,345            

Nonmajor Special Revenue Funds General Fund 14,672              

   Total Nonmajor Special Revenue Funds 14,672              

Total 1,156,141$       

Due to/due from other funds in governmental funds arise from temporary overdrafts in pooled cash.

The composition of interfund transfers for the year ended December 31, 2025 is as follows:

Total

Transfer out from:

General Fund 1,056,775$  -$             1,056,775$  

Road and Bridge Fund -               500,000       500,000       

Non-Major Governmental Funds 16,274         -               16,274         

Total 1,073,049$  500,000$     1,573,049$  

Road and 

Bridge Fund

Governmental Funds

Transfer in to:

General Fund

F. Long-Term Debt

The County issues general obligation bonds, certificates of obligations bonds, notes payable, lease 
obligations and subscription obligations to provide funds for the acquisition and construction of major 
capital facilities. These obligation pledge the full faith and credit of the County.

Governmental Activities:

Interest

Issue Original Rates to Final Outstanding

Type Date Borrowing Maturity Maturity 12/31/25

Bonds Payable

Limited Tax Refunding Bonds - Series 2021 8/31/2021 950,000       1.50% - 3.0% 8/15/2041 825,000$     

Total Bonds Payable 825,000$     
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Annual debt service requirements to maturity for general bonded debt:

Year Ended Total 

December 31, Principal Interest Requirements

2026 45,000$       20,850$       65,850$        
2027 45,000         20,040         65,040          
2028 45,000         19,185         64,185          
2029 45,000         18,285         63,285          
2030 45,000         17,340         62,340          

2031-2035 255,000       69,750         324,750        
2036-2040 285,000       34,385         319,385        
2041-2045 60,000         1,800           61,800          

Totals 825,000$     201,635$     1,026,635$   

Note Payable Outstanding:

Interest

Issue Original Rates to Final Outstanding

Type Date Borrowing Maturity Maturity 12/31/25

Notes Payable

EMS Stryker Equipment 6/24/2025 1,003,342    5.50% 7/24/2030 876,527$     

Total Notes Payable 876,527$     

The future principal and interest Note Payable payments as of December 31, 2025 are as follows:

Year Ended Total

December 31, Principal Interest Requirements

2026 133,790$               48,209$                 181,999$               
2027 141,148                 40,851                   181,999                 
2028 148,911                 33,087                   181,998                 
2029 157,102                 24,897                   181,999                 
2030 295,576                 23,400                   318,976                 

876,527$               170,444$               1,046,971$            

SBITA Payable Outstanding:

Year of Original Interest Final Outstanding

Type Commencement Amount Rate Maturity 12/31/25

SBITAs

Cisco Enterprise 2022 99,929         8.21% 4/22/2027 30,760$       

Total SBITAs Payable 30,760$       

The future principal and interest SBITA payments as of December 31, 2025 are as follows:

Year Ended Total

December 31, Principal Interest Requirements

2026 22,753$                 1,679$                   24,432$                 
2027 8,007                     137                        8,144                     

30,760$                 1,816$                   32,576$                 
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Right to Use Lease Asset Payable Outstanding:

Year of Original Interest Final Outstanding

Type Commencement Amount Rate Maturity 12/31/25

Right to Use Leases Payable:

Ford Expedition 2022 57,954         8.59% 8/29/2026 9,096           

Chevy Tahoe 2022 54,611         8.21% 6/23/2026 6,124           

Chevy Silverado 1500 2022 52,390         7.28% 11/15/2026 12,435         

Chevy Silverado 1500 2023 51,415         2.93% 6/26/2027 19,482         

Chevy Tahoe 2023 57,542         9.34% 6/26/2027 22,930         

Chevy Tahoe 2023 56,032         9.36% 6/26/2027 22,337         

Chevy Tahoe 2023 56,032         9.36% 6/26/2027 22,337         

Chevy Tahoe 2023 56,032         9.36% 6/26/2027 22,337         

Chevy Tahoe 2023 56,032         9.36% 6/26/2027 22,337         

Chevy Tahoe 2023 56,032         9.36% 6/26/2027 22,337         

Chevy Tahoe 2023 56,032         9.36% 6/26/2027 22,337         

Chevy Tahoe 2023 56,032         9.36% 6/26/2027 22,337         

Chevy Tahoe 2023 56,032         9.36% 6/26/2027 22,337         

Chevy Tahoe 2023 56,032         9.36% 6/26/2027 22,337         

Chevy Tahoe 2023 56,032         9.36% 6/26/2027 22,337         

Chevy Tahoe 2023 56,032         9.36% 6/26/2027 22,337         

Chevy Tahoe 2023 56,032         9.36% 6/26/2027 22,337         

Ford Expedition 2022 59,912         8.31% 9/5/2026 10,613         

2022 Chevy Tahoe 2023 52,817         8.77% 12/23/2026 15,375         

2022 Chevy Tahoe 2023 52,817         8.77% 12/23/2026 15,375         

2022 Chevy Tahoe 2023 52,817         8.77% 12/23/2026 15,375         

2022 Chevy Tahoe 2023 53,027         9.40% 12/23/2026 14,828         

2022 Chevy Tahoe 2023 54,079         8.90% 12/23/2026 14,513         

2022 Chevy Tahoe 2023 53,027         9.40% 12/23/2026 14,828         

2022 Chevy Tahoe 2023 53,027         9.40% 12/23/2026 14,828         

2022 Chevy Tahoe 2023 53,027         9.40% 12/25/2026 14,828         

2022 Chevy Tahoe 2023 51,417         9.50% 9/1/2026 14,431         

2023 Chevy Tahoe 2023 51,417         9.50% 9/1/2026 14,431         

2023 Chevy Tahoe 2023 46,090         3.00% 11/2/2026 20,627         

2023 Chevy Tahoe 2023 46,090         3.00% 11/2/2026 20,627         

2023 Chevy Tahoe 2024 33,665         2.49% 12/1/2028 17,288         

2023 Chevy Tahoe 2024 64,961         7.26% 1/20/2028 36,403         

2023 Chevy Tahoe 2024 47,771         3.21% 3/8/2028 27,684         

2023 Chevy Tahoe 2024 57,219         4.01% 3/10/2028 33,403         

2024 Ford F150 Lightning 2024 67,465         2.17% 5/12/2028 41,509         

2024 Chevy Silverado 2024 62,779         7.01% 7/1/2028 42,678         

2025 Ford F150 XLT 4x4 2025 45,623         2.12% 2/11/2029 35,506         

Total Right to Use Leases Payable 773,261$     
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The future principal and interest lease payments as of December 31, 2025, are as follows:

Year Ended Total

December 31, Principal Interest Requirements

2026 516,679$               36,345$                 553,024$               

2027 216,309                 23,099                   239,408                 

2028 39,285                   497                        39,782                   

2029 988                        3                            991                        

773,261$               59,944$                 833,205$               

Changes in Long-Term Liabilities:

Governmental Activities

Balance Balance Due in

Description 1/1/25 Additions Deletions 12/31/25 One Year

Bonds Payable

General Obligation & Refunding Bonds 1,280,000$  -$             (455,000)$    825,000$     45,000$       

Premium on Issuance of Bonds 18,950         -               (18,950)        -               -               

Total Bonds Payable 1,298,950    -               (473,950)      825,000       45,000         

Other Long-Term Debt:

Notes payable -$             1,003,342$  (126,815)$    876,527$     133,790$     
Right to Use Lease Assets Payable 1,226,270    45,623         (498,632)      773,261       516,679       
SBITA Payable 63,397         -               (32,637)        30,760         22,753         
Compensated Absences* 1,850,543    -               (197,973)      1,652,570    288,282       
Net Pension Liability 3,146,223    -               (2,896,421)   249,802       -               
Net OPEB Liability 3,464,998    178,298       -               3,643,296    -               
Total Other Long-Term Debt 9,751,431    1,227,263    (3,752,478)   7,226,216    961,504       

Gov. Activities Long-term Liabilities 11,050,381$ 1,227,263$  (4,226,428)$ 8,051,216$  1,006,504$  

* The change in compensated absences liability is presented as a net change.

For governmental activities, claims, judgements, compensated absences, net pension liability and net 
other post-employment benefits are generally liquidated by the General Fund.

III.  OTHER INFORMATION

A. Risk Management

The County is exposed to various risks of loss related to torts; theft of, damage to, and destruction of 
assets; business interruption; errors and omissions; injuries to employees; employee health benefits; 
and other claims of various nature. The County participates in the Texas Association of Counties 
Intergovernmental Risk Pool (Pool) which provides protection for risks of loss. Premiums are paid to 
the Pool which retains the risk of loss beyond the County’s policy deductibles. Any losses reported 
but unsettled or incurred and not reported, are believed to be insignificant to the County’s basic 
financial statements. There has been no significant reductions of insurance coverage or insurance 
settlements in excess of insurance coverage.
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B.    Contingent Liabilities and Commitments

Amounts received or receivable from grantor agencies are subject to audit and adjustment by such 
agencies. Any disallowed claims, including amounts already collected may constitute a liability of the 
applicable funds. The amounts, if any, of expenditures which may be disallowed by the grantor 
cannot be determined at the time although the County expects such amounts, if any, to be immaterial.

The County periodically is the defendant in various lawsuits. At December 31, 2025, after 
consultation with the County’s attorney, the County is not aware of any pending litigation which 
would have a material effect on the financial statements.

The District Clerk has invested trust funds at various financial institutions in accordance with court 
orders. The County has a fiduciary responsibility over these funds until their final disposition.

C.    Tax Abatements

The County negotiates property tax abatement agreements on an individual basis. The County has a 
tax abatement agreement with 10 manufacturing facilities under the authority of the Texas Property 
Redevelopment Act. The County established an abatement policy for the value of eligible 
improvements, and a requirement for creating or preventing the loss of 10 jobs. The tax abatement 
amount is determined by the Washington County Central Appraisal District (WCCAD) under the 
terms of the abatement agreement. An abatement factor (given by WCCAD’s Tax Abatement 
Registry) is used to determine the portion of assessed taxable value excluded to determine the taxable 
value subject to the County’s tax rate. If a default of the abatement agreement occurs during the 
agreement period, the County may apply established procedures to recapture abated taxes. Generally, 
abatement recipients agree to make eligible improvements.

Certain property improvements made during the improvement period are exempt from property taxes 
according to a multi-year abatement schedule with decreasing amounts abated over a seven-year 
period. Property taxes assessed October 1, 2021 for fiscal year 2022 amounted to abatements of 
$103,674. Property taxes assessed October 1, 2022 for fiscal year 2023 amounted to abatements of 
$95,008. Property taxes assessed October 1, 2023 for the fiscal year 2024 amounted to abatements of 
$64,458. Property taxes assessed October 1, 2024 for the fiscal year 2025 amounted to abatements of 
$69,594.

D.    Pension Obligations

Texas County & District Retirement System (TCDRS)

Plan Description

The County provides retirement, disability, and death benefits for all of its fulltime employees 
through a nontraditional defined benefit pension plan in the statewide Texas County and District 
Retirement System (TCDRS). The Board of Trustees of TCDRS is responsible for the administration 
of the statewide agent multiple-employer public employee retirement system consisting of 
approximately 738 nontraditional defined benefit pension plans. TCDRS, in the aggregate, issues an 
annual comprehensive financial report on a calendar year basis. The Annual Comprehensive Financial 
Report is available upon written request from the TCDRS Board of Trustees at P.O. Box 2034, 
Austin, Texas 78768-2034.
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The plan provisions are adopted by the governing body of the employer, within the options available 
in the Texas state statutes governing TCDRS (TCDRS Act). Members can retire at ages 60 and above 
with eight or more years of service, with 30 years of service regardless of age, or when the sum of 
their age and years of service equals 75 or more.

Members are vested after eight years of service but must leave their accumulated deposits in the plan 
to receive any employer-financed benefit. Members who withdraw their personal deposits in a lump 
sum are not entitled to any amounts contributed by their employer. Benefit amounts are determined 
by the sum of the employee's contributions to the plan, with interest, and employer-financed monetary 
credits. The level of these monetary credits is adopted by the governing body of the employer within 
the actuarial constraints imposed by the TCDRS Act so that the resulting benefits can be expected to 
be adequately financed by the employer's commitment to contribute. At retirement, death, or 
disability, the benefit is calculated by converting the sum of the employee's accumulated deposits and 
the employer financed monetary credits to a monthly annuity using annuity purchase rates prescribed 
by the TCDRS act.

Benefits

TCDRS provides retirement, disability, and death benefits. Benefit provisions are adopted by the 
governing body of the County, within the options available in the state statutes governing TCDRS.

At December 31, 2024, valuation and measurement date, the following employees were covered by 
the benefit terms:

Members 12/31/2024

Number of inactive employees entitled to but not yet receiving benefits: 337              

Number of active employees 256              

Inactive Employees (or their Beneficiaries) Receiving Benefits 158              

751              

Contributions

The contribution rate for employees in TCDRS is 7% employee gross earnings, and the County 
percentage is 11.56%, both as adopted by the governing body of the County. Under the actuary, using 
the Entry Age Normal (EAN) actuarial cost method. The actuarially determined rate is the estimated 
amount necessary to finance the cost of benefits earned by employees during the year, with an 
additional amount to finance any unfunded accrued liability.

The County’s contributions to TCDRS for the year ended December 31, 2025, were $2,108,231 and 
were equal to the required contributions.

Net Pension Liability

The County’s Net Pension Liability (NPL) was measured as of December 31, 2024, and the Total 
Pension Liability (TPL) used to calculate the Net Pension Liability was determined by an actuarial 
valuation as of that date.
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The following are key assumptions and methods used in this GASB analysis:

Actuarial Assumptions

Valuation Timing

Actuarial Cost Method Entry Age (level percent of pay) (1)

Amortization Method

Recognition of economic/ demographic 

gains or losses
Straight -Line amortization over expected working life

Recognition of assumptions changes or 

inputs
Straight -Line amortization over expected working life

Asset Valuation Method

      Smoothing period 5 years

      Recognition method Non-asymptotic

      Corridor None

Inflation 2.50%

Salary Increases 3.00%

Investment Rate of Return 7.60% (Gross of administrative expenses)

Cost-of-Living Adjustments

Mortality Washington County specific table

Retirement Age Washington County specific table

Turnover Washington County specific table

Same as funding valuation. For employers who have elected this option, a 

0.75% increase is applied to the TPL related to the member deposit portion of 

the estimated monthly benefit for future retirees.

Actuarially determined contribution rates are calculated on a calendar year basis 

as of December 31, two years prior to the end of the fiscal year in which the 

contributions are reported.

Cost-of-Living Adjustments for Washington County are not considered to be 

substantively automatic under GASB-68. Therefore, no assumption for future 

cost-of-living adjustments is included in the GASB calculations. No 

assumption for future cost-of-living adjustments is included in the funding 

valuation.

(1) Individual entry age normal cost method, as required by GASB 68, used for GASB calculations. Note that the replacement 

life entry age cost method is used for the funding actuarial valuation, which differs from the GASB-required approach in that it 

assumes that the current beneit provisions always applied.

Adjustments for Plans with the Partial-

Lump Sum Payment Option (Liability and 

Normal Cost)

The long-term expected rate of return on pension plan investments was determined using a building-
block method in which best estimate ranges of expected future real rates of return (expected returns, 
net of pension plan investment expense and inflation) are developed for each major asset class. These 
ranges are combined to produce the long-term expected rate of return by weighing the expected future 
real rates of return by the target asset allocation percentage and by adding expected inflation.

Note that the valuation assumption for the long-term expected return is re-assessed in detail at a 
minimum of every four years, and is set based on a long-term horizon. The TCDRS Board of Trustees 
adopted the current assumption at their March 2022 meeting. The assumption for the long-term 
expected rate of return is reviewed annually for continued compliance with the relevant actuarial 
standard of practice. Millman relies on the expertise of Cliffwater in this assessment.
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The target allocation and best estimates of arithmetic real rates of return for each major asset class are 
summarized in the following table:

Target Allocations

Geometric

Target Real Rate

Asset Class Benchmark Allocation 
(1)

of Return 
(2)

US Equities Dow Jones U.S. Total Stock Market Index 13.00% 5.35%

Global Equities MSCI World (net) Index 4.00% 5.15%

Int'l Equities-Developed Mkts MSCI World Ex USA (net) 6.00% 4.75%

Int'l Equities-Emerging Mkts MSCI Emerging Markets (net) Index 0.00% 4.75%

Investment-Grade Bonds Bloomberg Barclays U.S. Aggregate Bond Index 3.00% 2.55%

Strategic Credit FTSE High-Yield Cash-Pay Index 9.00% 3.70%

Direct Lending Morningstar LSTA US Leveraged Loan TR USD Index 16.00% 6.85%

Distressed Debt Cambridge Assoc. Distressed Securities Index (3)
4.00% 6.80%

REIT Equities 67% FTSE NAREIT Equity REITs Index + 33% S&P 

Global REIT (net) Index 2.00% 3.95%

Master Limited Partnerships Alerian MLP Index 2.00% 4.95%

Commodities Bloomberg Commodifies Index 2.00% 1.00%

Private Real Estate Partnerships Cambridge Associates Real Estate Index (4)
6.00% 5.75%

Private Equity Cambridge Associates Global Private Equity & Venture 

Capital Index (5)

25.00% 8.15%

Hedge Funds Hedge Fund Research, Inc. (HFRI) Composite Index 6.00% 3.60%

Cash Equivalents 90-Day U.S. Treasury 2.00% 1.10%

100%

(1) Target asset allocation adopted at the March 2025 TCDRS Board Meeting
(2) Geometric real rates or return equal the expected return for the asset class minus the assumed 

     inflation rate of 2.2%, per Cliffwater's 2024 capital market assumptions.
(3) Included vintage years 2005-present of Quarter Pooled Horizon IRRs.

Discount Rate

The discount rate used to measure the Total Pension Liability (Asset) was 7.6%. The projection of 
cash flows used to determine the discount rate assumed that employee and employer contributions 
will be made at the rates specified in the statute. Based on the assumption, the pension plan’s 
Fiduciary Net Position was projected to be available to make all projected future benefit payments of 
current active and inactive employees. Therefore, the long-term expected rate of return on pension 
plan investments was applied to all period of projected benefit payments to determine the Total 
Pension Liability (Asset).
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Total Pension Fiduciary Net Pension

Liability Net Position Liability/(Asset)

Balances as of December 31, 2023 66,599,247$     63,453,024$     3,146,223$       

Changes for the year:

Service cost 1,944,381         -                    1,944,381         

Interest on total pension liability 5,092,746         -                    5,092,746         

Effect of plan changes -                    -                    -                    

Effect of economic/demographic gains/losses (227,072)           -                    (227,072)           

Effect of assump. changes or inputs -                    -                    -                    

Refund of contributions (291,886)           (291,886)           -                    

Benefit payments (2,832,960)        (2,832,960)        -                    

Administrative expenses -                    (38,124)             38,124              

Member contributions -                    1,203,111         (1,203,111)        

Net investment income -                    6,470,559         (6,470,559)        

Employer contributions -                    2,045,287         (2,045,287)        

Other -                    25,643              (25,643)             

Balances as of December 31, 2024 70,284,456$     70,034,654$     249,802$          

Sensitivity of the Net Pension Liability to Changes in the Discount Rate

The following presents the net pension liability of the County, calculated using the discount rate of 
7.6%, as well as what the County’s net pension liability would be if it were calculated using a 
discount rate that is 1 percentage point lower (6.6%) or 1 percentage point higher (8.6%) than the 
current rate.

Discount Rate (6.60%) Discount Rate (7.60%) Discount Rate (8.60%)

Total Pension Liability 80,665,938$                    70,284,456$                    61,807,260$                    

Fiduciary Net Position 70,034,654                      70,034,654                      70,034,654                      

Net Pension Liability/(Asset) 10,631,284$                    249,802$                         (8,227,394)$                     

Pension Plan Fiduciary Net Position

Detailed information about the pension  plan’s Fiduciary Net Position is available in a separately-
issued TCDRS financial report. That report may be obtained online at www.tcdrs.org.

Pension Expense and Deferred Outflows and Inflows of Resources Related to Pensions

For the year ended December 31, 2025, the County recognized pension expense of ($1,657,877). At 
December 31, 2025, the County reported deferred outflows and inflows of  resources related to 
pensions from the following sources:
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Differences between expected and actual experience 260,368$               151,381$               

Changes of assumptions -                        -                        

Net Difference between projected and actual investment earnings -                        635,072                 

Contributions made subsequent to the measurement date 2,108,231              -                        

  Total 2,368,599$            786,453$               

Deferred Outflows 

of Resources

Deferred Inflows 

of Resources

Contributions  made after the measurement date of the net pension liability (asset) but before the end 
of the County’s reporting period will be recognized as a reduction of the County’s net position 
liability in the subsequent fiscal year rather than in the current fiscal period.

Amounts reported as deferred outflows and inflows of resources related to pensions will be 
recognized in pension expense as follows:

2025 (371,247)$             

2026 892,241                

2027 (718,281)               

2028 (328,798)               

2029 -                        

Measurement Year 

Ended December 31,

Pension Expense 

Amount

E.    Other Post-Employment Benefits (OPEB)

Plan Description

The Washington County Retiree Health Care Plan, a single-employer plan, is not a formal document 
detailing the specific terms of the plan, but is a substantive plan – loosely defined as the benefits 
covered by the plan as understood by the employer and plan members at the time of each actuarial 
valuation. The OPEB plan provides retiree health-care benefits for all employees (except temporary 
staff) who must participate in TCDRS and are eligible to receive full retiree health care benefits.
Members are eligible for retirement at age 60 with 8 years of service credit or at any age with 30 
years of service credit or when members age and service credit totals 75. Survivors of employees who 
die while actively employed are eligible for coverage if the employee was vested with TCDRS and 
survivor have been dependents on the employee’s health coverage for at least three years.

Employees who retire under a TCDRS disability retirement are eligible for retiree health care 
benefits. Vested members can apply for disability retirement whether the disability is job related or 
not. These members do not have to meet the age requirement for service retirement, but must be 
vested with eight years of services. The injury or illness must keep the member from working in any 
job, not just his or her current job. Doctors must confirm that the employee’s condition will not 
improve.

Spouses/children of retired employees are eligible to receive retiree health care benefits for a fee, if 
the spouses/children have been on this place for three years prior to employee’s retirement. Coverage 
continues to non-medicare eligible surviving spouses of deceased retirees until medicare eligible. 
Coverage continues for children up to age twenty-five.
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Health Care Benefit

The health care coverage offered to active employees is available to retirees under 65 and their 
eligible dependents. The benefit includes medical and prescription drug. Dental coverage is offered 
for retirees and dependents, but retirees must pay 100% of the premium. Life insurance is offered for 
retirees, but retirees must pay 100% of the premium.

As of December 31, 2025, valuation and measurement date, the following employees were covered 
by the benefit terms:

Employee and
Life Only Employee Only Family

Retired 42                            16                            2                              

Active Employees -                           118                          113                          
Balance at December 31, 2025 42                            134                          115                          

Funding Policies

The County does not make annual contributions to the plan, but records as expense the changes in the 
Net OPEB Obligation, less employer contributions made equal to the benefits that are paid on behalf 
of the retirees each year. There are no assets accumulated in a GASB compliant trust for this plan.

Under this funding policy, GASB 75 requires the use of a discount rate consistent with the investment 
return on the employer’s general assets. In the valuation, the discount rate is 4.28%.

The actuarially determined contribution requirement for the County’s fiscal year is computed through 
an interim actuarial projection performed as of December 31, 2025. The Actuarial projection is 
performed to determine the adequacy of the contribution rate, to describe the current financial 
condition of OPEB and to analyze changes in conditions.

Actuarial valuations involve estimates of the value of reported amounts and assumptions about the 
probability of events in the future. Amounts determined regarding the funded status of the plan and 
the annual required contributions of the employer are subject to continual revision as actual results are 
compared to past expectations and new estimates are made about the future. The required schedule of 
funding progress presented as required supplementary information provides multi-year trend 
information that shows whether the actuarial value of plan assets is increasing or decreasing over time 
relative to the actuarial accrued liability for benefits.

Projections of benefits are based on the plan and include the types of benefits in force at the 
valuations date and the pattern of sharing benefit costs between the County and the plan members to 
that point. Actuarial calculations reflect a long term perspective and employ methods and 
assumptions that are designed to reduce short term volatility in actuarial accrued liabilities and the 
actuarial value of assets. Significant methods and assumptions are as follows:
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Actuarial Assumptions

Actuarial Method

Service Cost
Determined for each employee as the Actuarial Present Value of Benefits 

allocated to the valuation year. The benefit attributed to the valuation 

year is that incremental portion of the total projected benefit earned 

during the year in accordance with the plan's benefit formula. This 

allocation is based on each participant's service between date of hire and 

date of expected termination.

Total OPEB Liability The Actuarial Present Value of Benefits allocated to all periods prior to 

the valuation year.

Discount Rate 4.28% (1.78% real rate of return plus 2.50% inflation)

Health Care Cost Trend Level 4.50%

Turnover Rates vary based on gender, age and select and ultimate at 15 years. 

Rates based on the TCDRS actuarial assumptions from the 2017 

retirement plan valuation report.

Disability None assumed.

Retirement Rates See plan report.

Salary Scale 3.50%

Mortality RPH-2014 Total Table with Projection MP-2021

Individual Entry Age Normal Cost Method - Level Percentage of 

Projected Salary.

Sensitivity Analysis

Healthcare Cost Trend 1% Decrease Current 1% Increase

Discount Rate 3.50% 4.50% 5.50%

Total OPEB Liability 3,205,163$                   3,643,296$                   4,177,344$                   

Healthcare Discount Rate 1% Decrease Current 1% Increase

Discount Rate 3.28% 4.28% 5.28%

Total OPEB Liability 3,288,089$                   3,643,296$                   4,056,675$                   

Changes in Net OPEB Liability

OPEB Liability

Balances as of December 31, 2024 3,464,998$       

Changes for the year:

Service cost 229,658            

Interest on total OPEB liability 153,742            

Changes in benefit terms -                    

Effect of economic/demographic experience -                    

Effect of assumptions changes or inputs -                    

Benefit payments (205,102)           

Balances as of December 31, 2025 3,643,296$       
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OPEB Expense and Deferred Outflows and Inflows of Resources Related to OPEB

For the year ended December 31, 2025, the County recognized OPEB expense of $180,084.

Fiscal Year
Total OPEB Expense 2025

Service Cost as of January 1, 2025 229,658$                 

Interest Cost 153,742                   

Current Recognized Deferred Outflows (Inflows) -                           

Difference Between Expected and Actual Experience (97,600)                    

Changes in Assumptions and Other Inputs (105,716)                  

180,084$                 

At December 31, 2025, the County reported deferred outflows and inflows of resources related to 
OPEB from the following sources:

Differences between expected and actual experience 95,715$                 295,823$               

Changes of assumptions 18,919                   372,355                 

Net Difference between projected and actual investment earnings -                        -                        

Contributions made subsequent to the measurement date -                        -                        

  Total 114,634$               668,178$               

Deferred Outflows 

of Resources

Deferred Inflows 

of Resources

Amounts reported as deferred outflows and inflows of resources related to OPEB will be recognized 
in pension expense as follows:

2026 (203,316)$                    

2027 (181,569)                      

2028 (174,707)                      

2029 (21,680)                        

2030 18,990                         

Thereafter 8,738                           

Measurement Year 

Ended December 31, OPEB Expense

F.    Concentrations of Credit Risk

Taxes receivable are due from citizens and businesses within the County’s boundaries. Risk of loss is 
immaterial due to wide dispersion of receivables and because of policies with address procedures for 
filing property tax liens. EMS receivables are due from citizens primarily within the County’s 
boundaries. Risk of loss is reduced by an allowance for uncollectible and collection policies.
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G.    GASB Pronouncements Effective for the Fiscal Year 2025

GASB Statement No. 103, Financial Reporting Model Improvements

This statement was issued in April 2024 and enhances the existing financial reporting model 
established by GASB Statement No. 34. The Statement clarifies the required content and structure of 
management’s discussion and analysis (MD&A), adds definitions and separate presentation 
requirements for unusual or infrequent items, and modifies the classification of operating and 
nonoperating revenues and expenses for proprietary funds. GASB 103 also provides updated 
guidance for the presentation of major component units and requires budgetary comparison schedules 
to be reported as required supplementary information (RSI), including explanations of significant 
variances. The requirements of this Statement are effective for fiscal years beginning after June 15, 
2025, and earlier application is encouraged. The County is currently evaluating the impact of this 
Statement on its future financial statements.

GASB Statement No. 104, Disclosure of Certain Capital Assets

This statement was issued in September 2024 and enhances disclosure requirements for certain capital 
assets, including leases (GASB 87),  intangible right to use (GASB 94), and  subscription based IT assets 
(GASB 96), and requires new disclosures for capital assets held for sale. This statement is effective for 
fiscal years beginning after June 15, 2025. The  County is evaluating the impact of this statement.

GASB Statement No. 105, Subsequent Events

This statement was issued in December 2025 and establishes accounting and financial requirements for 
events and transactions that occur after the financial statement date but before financial statements are 
issued. This Statement defines the types of subsequent events and requires disclosure of certain non-
recognized subsequent events.  This statements is effective for fiscal years beginning after June 15, 2026. 
The County is evaluating the impact of this statement.
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REVENUES

Property Taxes 19,700,352$   19,700,352$   20,751,042$   1,050,690$     

General Sales and Use Taxes 4,510,000       4,510,000       5,082,717       572,717          

Fines, Fees, and Permits 253,930          328,650          256,129          (72,521)          

Charges for Services 8,360,220       8,295,000       11,641,322     3,346,322       

Rent and Lease Revenue 262,310          262,310          271,871          9,561              

Investment Income 610,240          610,240          1,335,758       725,518          

Intergovernmental Revenues 691,620          850,620          774,441          (76,179)          

Other Revenue 426,031          257,531          849,549          592,018          

Total Revenues 34,814,703     34,814,703     40,962,829     6,148,126       

EXPENDITURES

Current:

General Administration

County Judge 195,762          202,732          191,994 10,738            

GIS - Rural Addressing -                     55                   55 -                 

County Communications 2,135,116       1,925,176       1,575,981 349,195          

Information Technology 442,350          472,523          450,709 21,814            

Commisioners Court 394,895          412,956          388,958 23,998            

County Clerk 470,491          463,581          436,639 26,942            

Veteran Office 50,115            54,283            51,400 2,883              

County Auditor 337,464          319,132          306,647 12,485            

Non-Departmental 1,422,581       1,760,758       1,746,345 14,413            

Data Processing 1,237,413       1,322,675       1,203,902 118,773          

Total General Administration 5,448,774       6,933,871       6,352,630       581,241          

Judicial

District Court 626,345          533,050          524,979 8,071              

District Clerk 438,357          420,658          382,141 38,517            

County Court at Law 761,097          841,297          815,677 25,620            

Justice Court Number One 205,482          206,185          198,075 8,110              

Justice Court Number Two 176,774          193,634          180,387 13,247            

Justice Court Number Three 156,943          152,809          143,378 9,431              

Justice Court Number Four 181,495          190,464          182,220 8,244              

Total Judicial 2,546,493       2,538,097       2,426,857       111,240          

Legal

County Attorney 734,431          799,624          757,923          41,701            

District Attorney 1,027,932       1,041,595       977,753          63,842            

Total Legal 1,762,363       1,841,219       1,735,676       105,543          

Budgeted Amounts Variance with 

Final Budget
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Elections

Elections 244,569          259,966          252,064          7,902              

Total Elections 244,569          259,966          252,064          7,902              

Financial Administration

Tax Assessor Collector 344,894          360,764          343,286          17,478            

County Treasurer 183,344          244,044          227,965          16,079            

Personnel and Benefits 292,126          236,017          220,951          15,066            

Appraisal District 445,788          420,007          420,007          -                 

Total Financial Administration 1,266,152       1,260,832       1,212,209       48,623            

Public Facilities

County Courthouse 374,928          624,669          614,321          10,348            

Total Public Facilities 374,928          624,669          614,321          10,348            

Public Safety

Constable Number One 279,639          302,462          279,274          23,188            

Constable Number Two 82,125            93,235            90,040            3,195              

Constable Number Three 84,857            89,837            86,250            3,587              

Constable Number Four 80,739            87,297            82,967            4,330              

Sheriff 3,944,410       4,714,075       4,025,945       688,130          

Department of Public Safety 62,265            67,650            64,567            3,083              

County Jail 3,606,807       3,828,948       3,679,987       148,961          

Adult Probation 425                 -                 -                 -                 

Juvenile Probation 147,600          51,880            51,879            1                     

Fire Protection 545,368          632,846          547,480          85,366            

Emergency Management 115,103          120,063          114,898          5,165              

Total Public Safety 8,949,338       9,988,293       9,023,287       965,006          

Health and Welfare

Social Services 120,550          115,088          115,087          1                     

Indigent Health Care 1,571,228       1,390,052       1,355,995       34,057            

EMS Services 5,902,448       8,053,325       7,694,784       358,541          

Aviation EMS 3,731,487       3,710,079       3,678,078       32,001            

Environmental 263,961          282,311          260,894          21,417            

Aviation 674,977          456,193          -                 456,193          

Total Health and Welfare 12,264,651     14,007,048     13,104,838     902,210          

Culture and Recreation

Education 5,000              5,001              5,001              -                 

Fairgrounds 663,044          839,022          821,216          17,806            

Total Culture and Recreation 668,044          844,023          826,217          17,806            

Variance with 

Final Budget
Budgeted Amounts
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Conservation

Extension Service 260,275          211,386          204,515          6,871              

Soil Conservation 5,000              5,000              5,000              -                 

Game Wardens 1,000              321                 320                 1                     

Total Conservation 266,275          216,707          209,835          6,872              

Debt Service:

Principal 476,085          658,084          658,084          -                 

Interest 136,646          136,646          136,646          -                 

Total Debt Service 612,731          794,730          794,730          -                 

Capital Outlay 969,463          4,306,469       4,352,409       (45,940)          

Total Expenditures 35,373,781     43,615,924     40,905,073     2,710,851       

Excess (Deficiency) of Revenue Over 

Expenditures (559,078)        (8,801,221)     57,756            3,437,275       

Loan Proceeds -                 -                 1,003,342       1,003,342       

Transfers In 48,051            48,051            1,056,775       1,008,724       

Sale of Capital Assets 104,000          104,000          177,083          73,083            

Proceeds from Right to Use Lease Assets -                 -                 45,623            45,623            

Transfers Out (1,056,775)     (1,071,775)     (1,073,049)     (1,274)            

Total Other Financing Sources (Uses) (904,724)        (919,724)        1,209,774       2,129,498       

Net Change in Fund Balance (1,463,802)     (9,720,945)     1,267,530       10,988,475     

Fund Balance - Beginning 16,906,218     16,906,218     16,906,218     -                 

Fund Balance - Ending 15,442,416$   7,185,273$     18,173,748$   10,988,475$   

OTHER FINANCING SOURCES (USES)

Variance with 

Final Budget

Budgeted Amounts
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REVENUES

Property Taxes 5,432,060       5,432,060        5,719,569       287,509             

Fines and Fees 1,050,000       1,050,000        1,084,082       34,082               

Rent and Lease Revenue 4,000              4,000               3,904              (96)                     

Investment Income 200,000          200,000           260,271          60,271               

Intergovernmental Revenues 1,252,800       1,252,800        277,433          (975,367)            

Other Revenue 106,003          106,003           164,794          58,791               

Total Revenues 8,044,863       8,044,863        7,510,053       (534,810)            

EXPENDITURES

Current:

Public Transportation

Public Transportation 5,666,470 5,268,369 5,108,843       159,526             

Total Public Transportation 5,666,470       5,268,369        5,108,843       159,526             

Capital Outlay 2,834,000       3,230,424        2,778,346       452,078             

Total Expenditures 8,500,470       8,498,793        7,887,189       611,604             

Excess (Deficiency) of Revenue Over 

Expenditures (455,607)        (453,930)          (377,136)        (1,146,414)         

Transfers In 493,658          493,658           500,000          6,342                 

Sale of Capital Assets 10,000            10,000             169,005          159,005             

Transfers Out (548,051)        (548,051)          (500,000)        48,051               

Total Other Financing Sources (Uses) (44,393)          (44,393)            169,005          213,398             

Net Change in Fund Balance (500,000)        (498,323)          (208,131)        290,192             

Fund Balance - Beginning 3,332,663       3,332,663        3,332,663       -                     

Fund Balance - Ending 2,832,663$     2,834,340$      3,124,532$     290,192$           

Variance with 

Final Budget

Budgeted Amounts

OTHER FINANCING SOURCES (USES)



WASHINGTON COUNTY, TEXAS
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL – AMERICAN RESCUE PLAN ACT
FOR THE YEAR ENDED DECEMBER 31, 2025

65

Original Final Actual

REVENUES

Investment Income 15,000$          15,000$          78,445$          63,445$          

Intergovernmental Revenues -                 -                 2,744,082       2,744,082       

Total Revenues 15,000            15,000            2,822,527       2,807,527       

EXPENDITURES

Current:

Health and Welfare

Emergency Medical Services -                 288,073          288,073          -                 

Total Health and Welfare -                 288,073          288,073          -                 -                 

Capital Outlay -                 2,456,009       2,456,009       -                 

Total Expenditures -                 2,744,082       2,744,082       -                 

Net Change in Fund Balance 15,000            (2,729,082)     78,445            2,807,527       

Fund Balance-Beginning 500,907          500,907          500,907          -                 

Fund Balance-Ending 515,907$        (2,228,175)$   579,352$        2,807,527$     

Budgeted Amounts Variance with 

Final Budget
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2024 2023 2022 2021

Total Pension Liability

Service Cost 1,944,381$       1,818,705$       1,629,557$       1,743,764$       

Interest on Total Pension Liability 5,092,746         4,795,012         4,472,662         4,206,101         

Effect of Plan Changes -                    -                    656,946            (6,759)               

Effect of Assumption Changes or Inputs -                    -                    -                    54,523              

Effect of Economic/Demographic 

(Gains)/Losses (227,072)           192,265            -                    -                    

Benefit Payments/Refunds of Contributions (3,124,846)        (2,907,347)        (2,513,591)        (2,243,449)        

Net Change in Total Pension Liability 3,685,209         3,898,636         4,245,574         3,754,180         

Total Pension Liability, Beginning 66,599,247       62,700,611       58,455,037       54,700,857       

Total Pension Liability, Ending (a) 70,284,456       66,599,247       62,700,611       58,455,037       

Fiduciary Net Position

Employer Contributions 2,045,287         1,739,413         1,729,400         1,562,149         

Member Contributions 1,203,111         1,028,371         931,934            911,254            Investment Income Net of Investment 

Expenses 6,470,559         6,297,313         (3,570,779)        10,913,749       

Benefit Payments/Refunds of Contributions (3,124,846)        (2,907,347)        (2,513,591)        (2,243,449)        

Administrative Expenses (38,124)             (33,133)             (33,586)             (32,838)             

Other 25,643              16,002              71,526              20,165              

Net Change in Fiduciary Net Position 6,581,630         6,140,619         (3,385,096)        11,131,030       

Fiduciary Net Position, Beginning 63,453,024       57,312,405       60,697,502       49,566,472       

Fiduciary Net Position, Ending (b) 70,034,654$     63,453,024$     57,312,406$     60,697,502$     

Net Pension Liability/(Asset),

Ending = (a) - (b) 249,802$          3,146,223$       5,388,205$       (2,242,465)$      

99.64% 95.28% 91.41% 103.84%

Pension Covered Payroll 17,187,306$     14,691,016$     13,313,337$     13,017,920$     

1.45% 21.42% 40.47% -17.23%Net Pension Liability as a % of Covered Payroll

Fiduciary Net Position as a % of Total Pension 

Liability

Measurement Year
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2020 2019 2018 2017 2016 2015

1,456,566$       1,336,772$       1,358,192$       1,453,646$       1,402,296$       1,283,519$       

3,895,299         3,636,754         3,424,355         3,205,787         2,916,764         2,718,473         

441,912            125,768            (234,813)           (127,318)           137,903            (406,022)           

3,348,904         -                    -                    65,218              -                    359,360            

-                    -                    -                    -                    -                    -                    

(2,109,666)        (1,947,829)        (1,862,037)        (1,747,237)        (1,566,129)        (1,349,814)        

7,033,015         3,151,465         2,685,697         2,850,096         2,890,834         2,605,516         

47,667,842       44,516,377       41,830,680       38,980,584       36,089,750       33,484,234       

54,700,857       47,667,842       44,516,377       41,830,680       38,980,584       36,089,750       

1,484,663         1,312,872         1,207,807         1,154,590         1,163,005         1,121,484         

832,746            774,883            716,496            699,752            711,630            654,745            

4,624,431         6,297,050         (726,526)           4,963,072         2,318,587         (149,552)           

(2,109,666)        (1,947,829)        (1,862,037)        (1,747,236)        (1,566,129)        (1,349,814)        

(36,269)             (34,109)             (30,800)             (25,960)             (25,187)             (22,465)             

10,582              11,026              5,776                1,191                117,451            (75,338)             

4,806,487         6,413,893         (689,284)           5,045,409         2,719,357         179,060            

44,759,985       38,346,092       39,035,376       33,989,967       31,270,610       31,091,550       

49,566,472$     44,759,985$     38,346,092$     39,035,376$     33,989,967$     31,270,610$     

5,134,385$       2,907,857$       6,170,285$       2,795,304$       4,990,617$       4,819,140$       

90.61% 93.90% 86.14% 93.32% 87.20% 86.65%

11,896,369$     11,069,761$     10,235,654$     9,996,457$       10,166,146$     9,353,495$       

43.16% 26.27% 60.28% 27.96% 49.09% 51.52%

Measurement Year
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Year Actuarially Actual Contribution Pensionable Actual Contribution

Ending Determined Employer Deficiency Covered as a % of Covered

December 31, Contribution Contribution (Excess) Payroll Payroll

2016 1,163,005$       1,163,005$       -$                  10,166,146$     11.4%

2017 1,154,590         1,154,590         -                    9,996,457         11.5%

2018 1,207,807         1,207,807         -                    10,235,654       11.8%

2019 1,312,872         1,312,872         -                    11,069,761       11.9%

2020 1,484,663         1,484,663         -                    11,896,369       12.5%

2021 1,562,149         1,562,149         -                    13,017,920       12.0%

2022 1,729,400         1,729,400         -                    13,313,337       13.0%

2023 1,739,413         1,739,413         -                    14,691,016       11.8%

2024 2,045,287         2,045,287         -                    17,187,306       11.9%

2025 2,108,321         2,108,321         -                    18,237,287       11.6%
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Valuation Date

Methods and assumptions used to determine contribution rates:

Acuarial Cost Method Entity Age (level percentage of pay)

Amortization Method Level percentage of payroll, closed

Remaining Amortization Method 16.2 years (based on contribution rate calculated in 12/31/2024 valuation)

Asset Valuation Method 5-year smoothed market

Inflation 2.50%

Salary Increases Varies by age and service. 4.7% average over career including inflation.

Investment Rate of Return 7.50%, net of administrative and investment expenses, including inflation

Retirement Age Members who are eligible for service retirement are assumed to commence 

receiving benefit payments based on age. The average age at service 

retirement for recent retirees if 61.

Mortality 2010 General Retirees Table for females, both projected with 100% of the MP-

2021 Ultimate scale after 2010.

Changes in Assumptions and 2017: New mortality assumptions were reflected.

Methods Reflected in the Schedule 2019: New inflation, mortality, and other assumptions were reflected.

of Employer Contributions* 2022: Net investment return and inflation assumptions were reflected.

Changes in Plan Provisions 2016: Employer contributions relfect that a 1% flat COLA was adopted.

Reflected in the Schedule of 2017: New Annuity Purchase Rates were reflected for benefits earned after 2017.

Employer Contributions* 2018-2024: No changes in plan provisions were reflected in this Schedule:

2019: No changes in plan provisions were reflected in this Schedule:

2020: No changes in plan provisions were reflected in this Schedule:

2021: No changes in plan provisions were reflected in this Schedule:

2022: No changes in plan provisions were reflected in this Schedule:

2023: No changes in plan provisions were reflected in this Schedule:

2024: No changes in plan provisions were reflected in this Schedule:

* Only changes that affect the benefit amount and that are effective 2016 and later are show in the Notes to Schedule.

Actuarially determined contribution rates are calculated each December 31, two 

years prior to the end of the fiscal year in which the contrbutions are reported.
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2025 2024 2023 2022

Total OPEB Liability

Service Cost 229,658$          185,995$          185,995$          267,069$          

Interest on Total OPEB Liability 153,742            141,554            135,676            93,917              

Effect of Plan Changes -                    -                    -                    -                    

Effect of Economic/Demographic 

(Gains)/Losses -                    130,775            -                    (560,190)           

Effect of Assumption Changes or Inputs -                    10,893              -                    (836,359)           

Benefit Payments (205,102)           (205,102)           (165,462)           (165,462)           

Net Change in Total OPEB Liability 178,298            264,115            156,209            (1,201,025)        

Total OPEB Liability, Beginning 3,464,998         3,200,883         3,044,674         4,245,699         

Total OPEB Liability, Ending (a) 3,643,296$       3,464,998$       3,200,883$       3,044,674$       

Pensionable Covered Payroll 13,562,792$     13,562,792$     10,535,246$     10,535,246$     

Net OPEB Liability as a % of Covered Payroll 26.86% 25.55% 30.38% 28.90%

There were no changes of benefit terms in 2025

There were not changes of assumptions in 2025. The following are the discount rates used in each period

2025 4.28%

2024 4.28%

2023 4.31%

2022 4.31%

2021 2.12%

2020 2.12%

2019 4.10%

2018 4.10%

Fiscal Year

(1) There are no assets that accumulated in a trust that meets the criteria for GASB codification P22.101 or P52.010 to pay 

related benefits for the pension/OPEB plan.
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2021 2020 2019 2018

267,069$          200,487$          200,487$          192,591$          

91,086              178,036            166,892            172,461            

-                    -                    -                    -                    

-                    (271,021)           -                    -                    

-                    63,896              -                    -                    

(283,810)           (283,810)           (308,296)           (308,296)           

74,345              (112,412)           59,083              56,756              

4,171,354         4,283,766         4,224,683         4,167,927         

4,245,699$       4,171,354$       4,283,766$       4,224,683$       

9,134,761$       9,134,761$       8,537,098$       8,537,098$       

46.48% 45.66% 50.18% 49.49%

Fiscal Year
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I. BUDGETARY INFORMATION

Annual appropriation budgets are adopted on a basis consistent with generally accepted accounting 
principles for the following funds:

General Fund Personnel Employee Testing
Road and Bridge Constable Number One Training Fund
SB 22 Constable Number Two Training Fund
Opioid Settlement Fund Constable Number Three Training Fund
JP Technology Fund Constable Number Four Training Fund
District Attorney LEOSE Fund Pecan Glen Road District Debt Service Fund
District Attorney Hot Check Fund Tax Note Series 2007
Ambulance Service Supplement Pecan Glen Road District Project Account
American Rescue Plan Act Courthouse Security Fund
EMS Donations Fund District Court Archive
Rural Addressing Fund Unclaimed Abandoned Property Fund
Law Library Fund Homeland Security Fund
Check and Process Fund Community Development Program Fund
Sheriff Escrow Fund Tobacco Settlement Fund
Child Foster Care Fund Clerk Election Fund
District Attorney Forfeiture Fund Rural Health Pilot Program Fund
Sheriff Forfeiture Fund Bail Bond
Records Management Preservation - County Clerk SO Training Fund
Records Management Preservation - District Clerk Sheriff's Donation
County and District Court Technology Fund Hotel Motel Tax
Record Preservation Fund Health County Rewards
Archive Fee County Clerk Fund County Attorney Pretrial Diversion

The County Judge is, by statute, the Budget Officer of the County and has the responsibility of preparing 
the County’s budget. Under the County’s budgeting procedures, each department submits a budget 
request to the County Judge. The County Judge reviews the budget request and holds informal hearings 
when needed. Before October 1, a proposed budget is presented to the Commissioners Court. A public 
hearing is then held and the Commissioners Court takes action on the proposed budget. Before 
determining the final budget, the Commissioners Court may increase or decrease the amounts requested 
by the various departments. Amounts finally budgeted may not exceed the estimate of revenues and 
available fund balance.

Once the budget has been adopted by the Commissioners Court, the County Auditor is responsible for 
monitoring the expenditures of the various departments of the County to prevent expenditures from 
exceeding budgeted appropriations and for keeping members of the Commissioners Court advised of the 
conditions of the various funds and accounts.

The appropriated budget is prepared by fund. Any transfers of appropriations are first approved by the 
Commissioners Court. No amendments may be made without Commissioners Court approval to the total 
budget for each department within a fund. Thus, the legal level of budgetary control is at the department 
level. Some supplemental appropriations were required during the year.

The General Fund had expenditures in excess of appropriations in the Capital Outlay line item for 
$45,940 and the Transfer Out line item by $1,274.
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Special Revenue Funds

Special revenue funds are used to account for specific revenue sources that are restricted, committed, or 
assigned to expenditures for particular purposes.

SB22 – This fund is used to account for the funds received under the SB 22 grant.

Opioid Settlement Fund – This fund accounts for proceeds received from opioid settlements with the state 
and the expenditures dedication to combating the opioid crisis.

JP Technology Fund – This fund is used t account for fees collected by the Justice of the Peace Courts 
and related expenditures for technological improvements for the Justice of the Peace Courts.

District Attorney LEOSE Fund – This fund is used to account for amounts provided by the State for 
training by the District attorney.

District Attorney Hot Check Fund – This fund is used to account for hot check fees received by the 
District Attorney.

Ambulance Service Supplement – This fund is used to account for an intergovernmental grant to assist the 
County’s Emergency Medical Service.

EMS Donations Fund – This fund is used to account for donations to assist the Emergency Medical 
Service.

Rural Addressing Fund – This fund is used to account for the County’s revenue and expenditures relating 
to rural addressing within Washington County.

Law Library Fund – This fund is used to account for maintenance and operations of a law library open to 
residents of the County.

Check and Process Fund – This fund is used to account for “hot check” fees received by the County 
Attorney.

Sheriff Escrow Fund – This fund is used to account for revenues and expenditures of Estray livestock.

Child Foster Care Fund – This fund is used to account for revenues and expenditures related to the Foster 
Care Program.

District Attorney Forfeiture Fund – This fund is used to account for receipts awarded by the courts to the 
District Attorney from forfeited drug proceeds, and the disbursement for the benefit of drug enforcement.

Sheriff Forfeiture Fund – This fund is used to account for receipts awarded by the courts to the Sheriff 
from forfeited drug proceeds, and the disbursements for the benefit of drug enforcement.

Record Management Preservation – County Clerk Fund – This fund is used to account for the collection 
of the County Clerk’s statutory document preservation fee and the expenditure of those fees for records 
management and preservation services.
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Records Management Preservation – District Clerk Fund – This fund is used to account for collection of 
the District Clerk’s statutory document preservation fee and the expenditure of those fees for records 
management and preservation services.

County and District Court Technology Fund – This fund is used to account for fees paid by defendants in 
the county and district courts to be used to fund costs of education and training regarding technological 
enhancements and for purchase/maintenance of technological enhancements.

Record Preservation Fund – This fund is used to account for the collection of the County statutory 
document preservation fee and the expenditures for records management and preservation services.

Archive Fee County Clerk Fund – This fund is used to account for the collection of the County statutory 
archive fee and the expenditures as stated in the Local Government Code 118.025.

Personnel Employee Testing – This fund is used to account for receipts and expenditures related to county 
personnel required medical testing while employed by Washington County.

Constable Number One Training Fund - This fund is used to account for the collection and expenditure of 
state provided education funds for LEOSE fees for Constable Number One training.

Constable Number Two Training Fund - This fund is used to account for the collection and expenditure of 
state provided education funds for LEOSE fees for Constable Number Two training.

Constable Number Three Training Fund - This fund is used to account for the collection and expenditure 
of state provided education funds for LEOSE fees for Constable Number Three training.

Constable Number Four Training Fund - This fund is used to account for the collection and expenditure 
of state provided education funds for LEOSE fees for Constable Number Four training.

Courthouse Security Fund – This fund is used to account for the collections and expenditures of fees for 
security services for buildings housing a County Court, a County Court at Law, or a District Court.

District Court Archive – This fund is used to account for collections and expenditures of fees for the 
district court archive.

Unclaimed and Abandoned Property Fund – This fund is used to account for the collections and 
expenditures of unclaimed property.

Homeland Security Fund – This fund is used to account for grants dedicated to improving the security 
position of the County.

Community Development Program Fund – This fund is used to account for a grant made to provide water 
utility improvements to a community in Washington County.

Tobacco Settlement Fund – This fund is used to account for the tobacco settlement revenues received 
from the State of Texas.

Clerks Election Fund – This fund is used to account for State funds received and related expenditures for 
public elections.
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HAVA Grant Fund – This fund accounts for federal grant proceeds and expenditures related to the Help 
America Vote Again Act (HAVA).

Rural Health Pilot Program Fund – This fund is used to account for the TDRA grant, revenues and 
expenditures related to the construction of the Washington County Health and Service Center.

Bail Bond – This fund is used to account for the collection and expenditure of funds under Chapter 1704 
of the Texas Occupations Code to account for bail bonds in Washington County.

SO Training Fund – This fund is used to account for the collection and expenditure of state provided 
education funds for LEOSE ees and other donations for Sheriff Department Training.

Sheriffs Donations – This fund is used to account for the collection and expenditures of funds dedicated to 
the needs of law enforcement.

Hotel Motel Tax – This fund is used to account for the collection of Hotel Motel taxes in Washington 
County and approved expenditures.

Health County Rewards – This fund is used to account for rewards through Texas Association of 
Counties for county participation in Healthy County programs.

County Attorney Pretrial Diversion – This fund is used to account for fees from certain first-time 
defendants diverted from the traditional court system into an individualized and supervised restorative 
program.

Constable Forfeiture Fund – This fund is used for revenues received from asset forfeitures associated 
with constable law enforcement and the record expenditures to support law enforcement operations, 
equipment, and related public safety.

K-9 Constable Fund – This fund is used to account for donations received for the care, training, and 
maintenance of K-9 service animals assigned to Constable Precincts 3 and 4.
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Debt Service Funds

Debt Service Funds are used to account for the accumulation of resources for and the payment of General 
long-term debt and principal.

Pecan Glenn Road District Debt Service Fund – This debt service fund is used to account of the 
accumulation of resources for and the payment of bonded debt restricted to fund road improvements in 
the road district.

Tax Notes Series 2007 – This debt service fund is used to account of the accumulation of resources for 
and the payment of bonded debt issued by the County in 2007.

Capital Projects Fund

Capital Project Funds are used to account for the financing and construction of major capital 
improvements.

Pecan Glen Road District Projects Account – This fund is used to account for capital improvements for 
the Pecan Glenn Road District funded by bonded debt. 
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ASSETS
Cash and Cash Equivalents 4,715,848$     2,472,430$     16,477$          7,204,755$     

Property Taxes Receivable -                 53,265            -                 53,265            

Allowance for Uncollectible Taxes -                 (7,744)            -                 (7,744)            

Due from Other funds 14,672            -                 -                 14,672            

Due from Other Governments 144,530          -                 -                 144,530          

Total Assets 4,875,050$     2,517,951$     16,477$          7,409,478$     

LIABILITIES
Accounts Payable 33,135$          -$               -$               33,135$          

Accrued Salaries and Benefits 17,378            -                 -                 17,378            

Due to Other Funds 634                 -                 -                 634                 

Due to Other Governments 806,501          -                 -                 806,501          

Total Liabilities 857,648          -                 -                 857,648          

Deferred Inflows - Property Taxes -                 45,522            -                 45,522            

Deferred Inflows - Taxes Collected in Advanced -                 50,374            -                 50,374            

Total Deferred Inflows of Resources -                 95,896            -                 95,896            

Restricted for:

State and Federal Grants 11,305            -                 -                 11,305            

Debt Service -                 2,422,055       -                 2,422,055       

Capital Projects -                 -                 16,477            16,477            

Other Purposes 4,006,097       -                 -                 4,006,097       

Total Fund Balances 4,017,402       2,422,055       16,477            6,455,934       

Total Liabilities and Fund Balances 4,875,050$     2,422,055$     16,477$          7,313,582$     

* No combining statements presented.

Special 

Revenue 

Funds

DEFERRED INFLOWS OF 

FUND BALANCES

Debt Service 

Funds

Capital 

Projects 

Fund*

Total Non-

Major 

Governmantal 

Funds
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REVENUES

Property Taxes -$               596,660$        -$               596,660$        

General Sales and Use Taxes 206,391          -                 -                 206,391          

Fines and Fees 1,485              -                 -                 1,485              

Charges for Services 266,317          -                 -                 266,317          

Donations 5,230              -                 -                 5,230              

Investment Income 200,217          98,153            27                   298,397          

Intergovernmental Revenues 405,849          -                 -                 405,849          

Other Revenue 225,618          -                 -                 225,618          

     Total Revenues 1,311,107       694,813          27                   2,005,947       

EXPENDITURES

Current:

General Administration 227,879          1,307              -                 229,186          

Judicial 270                 -                 -                 270                 

Legal 253,492          -                 -                 253,492          

Elections 5,864              -                 -                 5,864              

Public Safety 52,973            -                 -                 52,973            

Health and Welfare 153,352          -                 -                 153,352          

Culture and Recreation 126,736          -                 -                 126,736          

Debt Service:

Principal -                 455,000          -                 455,000          

Interest -                 27,765            -                 27,765            

Fees -                 400                 -                 400                 
Capital Outlay 157,000          -                 -                 157,000          

     Total Expenditures 977,566          484,472          -                 1,462,038       

Excess (Deficiency) of Revenue Over 333,541          210,341          27                   543,909          

OTHER FINANCING SOURCES (USES)

Transfers In 16,274            -                 -                 16,274            
Total Other Financing Sources (Uses) 16,274            -                 -                 16,274            

Net Change in Fund Balance 349,815          210,341          27                   560,183          

Fund Balance-Beginning 3,667,587       2,211,714       16,450            5,895,751       

Fund Balance-Ending 4,017,402$     2,422,055$     16,477$          6,455,934$     

* No combining statements presented.

Total Non-

Major 

Governmantal 

Special 

Revenue 

Funds

Debt Service 

Funds

Capital 

Projects 

Fund*
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ASSETS

Cash and Cash Equivalents 665,951$          61,652$            99,806$            8,680$              

Due from Other funds 13,398              -                    -                    -                    

Due from Other Governments 144,530            -                    -                    -                    

Total Assets 823,879$          61,652$            99,806$            8,680$              

LIABILITIES

Accounts Payable -$                  -$                  37$                   -$                  

Accrued Salaries and Benefits 17,378              -                    -                    -                    

Due to Other Funds -                    -                    -                    -                    

Due to Other Governments 806,501            -                    -                    -                    

Total Liabilities 823,879            -                    37                     -                    

Restricted for:

State and Federal Grants -                    -                    -                    8,680                

Other Purposes -                    61,652              99,769              -                    

Total Fund Balances -                    61,652              99,769              8,680                

Total Liabilities and Fund Balances 823,879$          61,652$            99,806$            8,680$              

SB 22

Opioid 

Settlement 

Fund

JP Technology 

Fund

District 

Attorney 

LEOSE Fund

FUND BALANCES
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504$                10,588$           251,917$         192,270$         83,545$           26,725$           36,140$           

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

504$                10,588$           251,917$         192,270$         83,545$           26,725$           36,140$           

-$                 -$                 3,177$             -$                 -$                 -$                 -$                 

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   3,177               -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

504                  10,588             248,740           192,270           83,545             26,725             36,140             

504                  10,588             248,740           192,270           83,545             26,725             36,140             

504$                10,588$           251,917$         192,270$         83,545$           26,725$           36,140$           

Ambulance 

Service 

Supplement

District 

Attorney Hot 

Check Fund

EMS 

Donations 

Fund

Rural 

Addressing 

Fund

Law Library 

Fund

Check and 

Process Fund

Sheriff Escrow 

Fund
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ASSETS

Cash and Cash Equivalents 149,655$          138,481$          1,329$              567,987$          

Due from Other funds -                    -                    -                    -                    

Due from Other Governments -                    -                    -                    -                    

Total Assets 149,655$          138,481$          1,329$              567,987$          

LIABILITIES

Accounts Payable -$                  -$                  -$                  23,752$            

Accrued Salaries and Benefits -                    -                    -                    -                    

Due to Other Funds -                    -                    -                    -                    

Due to Other Governments -                    -                    -                    -                    

Total Liabilities -                    -                    -                    23,752              

Restricted for:

State and Federal Grants -                    -                    -                    -                    

Other Purposes 149,655            138,481            1,329                544,235            

Total Fund Balances 149,655            138,481            1,329                544,235            

Total Liabilities and Fund Balances 149,655$          138,481$          1,329$              567,987$          

Child Foster 

Care Fund

District 

Attorney 

Forfeiture Fund

Sheriff 

Forfeiture Fund

Records 

Management 

Preservation - 

County Clerk

FUND BALANCES
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105,980$         30,579$           153,030$         182,234$         15,164$           4,464$             5,053$             

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

105,980$         30,579$           153,030$         182,234$         15,164$           4,464$             5,053$             

-$                 -$                 -$                 -$                 1,005$             -$                 -$                 

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   1,005               -                   -                   

-                   -                   -                   -                   -                   -                   -                   

105,980           30,579             153,030           182,234           14,159             4,464               5,053               

105,980           30,579             153,030           182,234           14,159             4,464               5,053               

105,980$         30,579$           153,030$         182,234$         15,164$           4,464$             5,053$             

Record 

Preservation 

Fund

Records 

Management 

Preservation - 

District Clerk

County and 

District Court 

Technology 

Fund

Archive Fee 

County Clerk 

Fund

Personnel 

Employee 

Testing

Constable 

Number One 

Training Fund

Constable 

Number Two 

Training Fund
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ASSETS

Cash and Cash Equivalents 4,909$              10,308$            278,004$          31,857$            

Due from Other funds -                        -                        -                        -                        

Due from Other Governments -                        -                        -                        -                        

Total Assets 4,909$              10,308$            278,004$          31,857$            

LIABILITIES

Accounts Payable -$                  -$                  -$                  -$                  

Accrued Salaries and Benefits -                    -                    -                    -                    

Due to Other Funds -                    -                    -                    -                    

Due to Other Governments -                    -                    -                    -                    

Total Liabilities -                    -                    -                    -                    

Restricted for:

State and Federal Grants -                    -                    -                    -                    

Other Purposes 4,909                10,308              278,004            31,857              

Total Fund Balances 4,909                10,308              278,004            31,857              

Total Liabilities and Fund Balances 4,909$              10,308$            278,004$          31,857$            

Constable 

Number Three 

Training Fund

FUND BALANCES

Courthouse 

Security Fund

District Court 

Archive

Constable 

Number Four 

Training Fund
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29,826$            651$                 -$                  602,704$          36,221$            2,625$              32,676$            

-                        -                        -                        -                        -                        -                        -                        

-                        -                        -                        -                        -                        -                        -                        

29,826$            651$                 -$                  602,704$          36,221$            2,625$              32,676$            

-$                  -$                  -$                  -$                  2,199$              -$                  -$                  

-                    -                    -                    -                    -                    -                    -                    

-                    -                    -                    -                    -                    -                    -                    

-                    -                    -                    -                    -                    -                    -                    

-                    -                    -                    -                    2,199                -                    -                    

-                    -                    -                    -                    -                    2,625                -                    

29,826              651                   -                    602,704            34,022              -                    32,676              

29,826              651                   -                    602,704            34,022              2,625                32,676              

29,826$            651$                 -$                  602,704$          36,221$            2,625$              32,676$            

Clerk Election 

Fund

HAVA Grant 

Fund

Unclaimed 

Abandoned 

Property Fund

Homeland 

Security Fund

Community 

Development 

Program Fund

Tobacco 

Settlement 

Fund

Rural Health 

Pilot Program 

Fund
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ASSETS

Cash and Cash Equivalents 9,065$             4,845$             85,032$           745,654$         

Due from Other funds -                   -                   -                   -                   

Due from Other Governments -                   -                   -                   -                   

Total Assets 9,065$             4,845$             85,032$           745,654$         

LIABILITIES

Accounts Payable -$                 -$                 1,900$             425$                

Accrued Salaries and Benefits -                   -                   -                   -                   

Due to Other Funds -                   -                   -                   -                   

Due to Other Governments -                   -                   -                   -                   

Total Liabilities -                   -                   1,900               425                  

Restricted for:

State and Federal Grants -                   -                   -                   -                   

Other Purposes 9,065               4,845               83,132             745,229           

Total Fund Balances 9,065               4,845               83,132             745,229           

Total Liabilities and Fund Balances 9,065$             4,845$             85,032$           745,654$         

Hotel Motel 

Tax

FUND BALANCES

Bail Bond

SO Training 

Fund

Sheriff's 

Donation



(CONCLUDED)

89

2,603$             45,671$           1,463$             -$                 4,715,848$      

-                   -                   -                   1,274               14,672             

-                   -                   -                   -                   144,530           

2,603$             45,671$           1,463$             1,274$             4,875,050$      

-$                 -$                 -$                 640$                33,135$           

-                   -                   -                   -                   17,378             

-                   -                   -                   634                  634                  

-                   -                   -                   -                   806,501           

-                   -                   -                   1,274               857,648           

-                   -                   -                   -                   11,305             

2,603               45,671             1,463               -                   4,006,097        

2,603               45,671             1,463               -                   4,017,402        

2,603$             45,671$           1,463$             1,274$             4,875,050$      

Total Non-

Major Special 

Revenue 

Funds

Health County 

Rewards

County 

Attorney 

Pretrial 

Diversion

Constable 

Forfeiture 

Fund

K-9 Constable 

Fund
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REVENUES

General Sales and Use Taxes -$                  -$                  -$                  -$                  

Fines, Fees, and Permits -                    -                    -                    -                    

Charges for Services -                    -                    7,767                -                    

Donations -                    -                    -                    -                    

Investment Income -                    4,493                7,161                682                   

Intergovernmental Revenues 283,466            -                    -                    1,462                

Other Revenue -                    24,945              -                    -                    

Total Revenues 283,466            29,438              14,928              2,144                

EXPENDITURES

Current:

General Administration -                    -                    52,794              -                    

Judicial -                    -                    -                    -                    

Legal 253,492            -                    -                    -                    

Elections -                    -                    -                    -                    

Public Safety -                    -                    -                    -                    

Health and Welfare -                    -                    -                    -                    

Culture and Recreation -                    -                    -                    -                    

Capital Outlay 29,974              -                    -                    -                    

Total Expenditures 283,466            -                    52,794              -                    

Excess (Deficiency) of Revenue Over 

Expenditures -                    29,438              (37,866)             2,144                

OTHER FINANCING SOURCES (USES)

Transfers In -                    -                    -                    -                    

Total Other Financing Sources (Uses) -                    -                    -                    -                    

Net Change in Fund Balance -                    29,438              (37,866)             2,144                

Fund Balance-Beginning -                    32,214              137,635            6,536                

Fund Balance-Ending -$                  61,652$            99,769$            8,680$              

SB 22

Opioid 

Settlement 

Fund

JP Technology 

Fund

District 

Attorney 

LEOSE Fund
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-$                 -$                 -$                 -$                 -$                 -$                 -$                 

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   18,676             1,303               -                   

-                   -                   -                   -                   -                   -                   -                   

12                    257                  2,062               11,109             6,403               -                   2,807               

-                   -                   -                   -                   -                   -                   -                   

-                   -                   136,007           21,805             -                   -                   9,462               

12                    257                  138,069           32,914             25,079             1,303               12,269             

-                   -                   -                   32,116             13,536             -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   6,538               

-                   -                   143,538           -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   50,478             -                   -                   -                   -                   

-                   -                   194,016           32,116             13,536             -                   6,538               

12                    257                  (55,947)            798                  11,543             1,303               5,731               

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

12                    257                  (55,947)            798                  11,543             1,303               5,731               

492                  10,331             304,687           191,472           72,002             25,422             30,409             

504$                10,588$           248,740$         192,270$         83,545$           26,725$           36,140$           

Ambulance 

Service 

Supplement

District 

Attorney Hot 

Check Fund

EMS 

Donations 

Fund

Rural 

Addressing 

Fund

Law Library 

Fund

Check and 

Process Fund

Sheriff Escrow 

Fund



WASHINGTON COUNTY, TEXAS
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

NON-MAJOR GOVERNMENTAL FUNDS SPECIAL REVENUE FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2025

92

REVENUES

General Sales and Use Taxes -$                 -$                 -$                 -$                 

Fines, Fees, and Permits -                   -                   -                   -                   

Charges for Services -                   22,226             4,495               83,440             

Donations -                   -                   -                   -                   

Investment Income 7,858               2,848               68                    29,521             

Intergovernmental Revenues -                   -                   -                   -                   

Other Revenue 1,042               -                   -                   -                   

Total Revenues 8,900               25,074             4,563               112,961           

EXPENDITURES

Current:

General Administration -                   -                   -                   56,388             

Judicial -                   -                   -                   -                   

Legal -                   -                   -                   -                   

Elections -                   -                   -                   -                   

Public Safety -                   -                   8,500               -                   

Health and Welfare 8,552               -                   -                   -                   

Culture and Recreation -                   -                   -                   -                   

Capital Outlay -                   -                   -                   -                   

Total Expenditures 8,552               -                   8,500               56,388             

Excess (Deficiency) of Revenue Over 

Expenditures 348                  25,074             (3,937)              56,573             

OTHER FINANCING SOURCES (USES)

Transfers In -                   -                   -                   -                   

Total Other Financing Sources (Uses) -                   -                   -                   -                   

Net Change in Fund Balance 348                  25,074             (3,937)              56,573             

Fund Balance-Beginning 149,307           113,407           5,266               487,662           

Fund Balance-Ending 149,655$         138,481$         1,329$             544,235$         

Child Foster 

Care Fund

District 

Attorney 

Forfeiture 

Fund

Sheriff 

Forfeiture 

Fund

Records 

Management 

Preservation - 

County Clerk
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-$                 -$                 -$                 -$                 -$                 -$                 -$                 

-                   -                   -                   -                   -                   -                   -                   

10,822             1,392               6,469               73,859             -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

8,019               2,375               6,648               8,211               1,574               105                  123                  

-                   -                   -                   -                   -                   1,672               1,462               

-                   -                   -                   -                   -                   -                   -                   

18,841             3,767               13,117             82,070             1,574               1,777               1,585               

-                   -                   -                   58,254             14,136             -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   241                  499                  

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   58,254             14,136             241                  499                  

18,841             3,767               13,117             23,816             (12,562)            1,536               1,086               

-                   -                   -                   -                   15,000             -                   -                   

-                   -                   -                   -                   15,000             -                   -                   

18,841             3,767               13,117             23,816             2,438               1,536               1,086               

87,139             26,812             139,913           158,418           11,721             2,928               3,967               

105,980$         30,579$           153,030$         182,234$         14,159$           4,464$             5,053$             

Record 

Preservation 

Fund

Records 

Management 

Preservation - 

District Clerk

County and 

District Court 

Technology 

Fund

Archive Fee 

County Clerk 

Fund

Personnel 

Employee 

Testing

Constable 

Number One 

Training Fund

Constable 

Number Two 

Training Fund
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REVENUES

General Sales and Use Taxes -$                 -$                 -$                 -$                 

Fines, Fees, and Permits -                   -                   -                   -                   

Charges for Services -                   -                   23,598             20                    

Donations -                   -                   -                   -                   

Investment Income 115                  244                  15,709             2,517               

Intergovernmental Revenues 1,462               1,462               -                   -                   

Other Revenue -                   -                   -                   -                   

Total Revenues 1,577               1,706               39,307             2,537               

EXPENDITURES

Current:

General Administration -                   -                   -                   -                   

Judicial -                   -                   -                   -                   

Legal -                   -                   -                   -                   

Elections -                   -                   -                   -                   

Public Safety 306                  -                   -                   -                   

Health and Welfare -                   -                   -                   -                   

Culture and Recreation -                   -                   -                   -                   -                   -                   -                   -                   

Capital Outlay -                   -                   50,460             -                   

Total Expenditures 306                  -                   50,460             -                   

Excess (Deficiency) of Revenue Over 

Expenditures 1,271               1,706               (11,153)            2,537               

OTHER FINANCING SOURCES (USES)

Transfers In -                   -                   -                   -                   

Total Other Financing Sources (Uses) -                   -                   -                   -                   

Net Change in Fund Balance 1,271               1,706               (11,153)            2,537               

Fund Balance-Beginning 3,638               8,602               289,157           29,320             

Fund Balance-Ending 4,909$             10,308$           278,004$         31,857$           

Constable 

Number Three 

Training Fund

Constable 

Number Four 

Training Fund

Courthouse 

Security Fund

District Court 

Archive
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-$                 -$                 -$                 -$                 -$                 -$                 -$                 

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   5,230               -                   -                   

718                  51                    2                      33,411             2,970               -                   2,583               

-                   -                   -                   106,374           -                   -                   -                   

758                  -                   -                   -                   2,878               -                   -                   

1,476               51                    2                      139,785           11,078             -                   2,583               

-                   -                   655                  -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   5,864               -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   655                  -                   5,864               -                   -                   

1,476               51                    (653)                 139,785           5,214               -                   2,583               

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

1,476               51                    (653)                 139,785           5,214               -                   2,583               

28,350             600                  653                  462,919           28,808             2,625               30,093             

29,826$           651$                -$                 602,704$         34,022$           2,625$             32,676$           

Tobacco 

Settlement 

Fund

Unclaimed 

Abandoned 

Property Fund

Homeland 

Security Fund

Community 

Development 

Program Fund

Clerk Election 

Fund

HAVA Grant 

Fund

Rural Health 

Pilot Program 

Fund
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REVENUES

General Sales and Use Taxes -$                 -$                 -$                 206,391$         

Fines, Fees, and Permits -                   -                   -                   -                   

Charges for Services 500                  -                   -                   -                   

Donations -                   -                   -                   -                   

Investment Income 684                  982                  5,368               29,198             

Intergovernmental Revenues -                   8,489               -                   -                   

Other Revenue -                   -                   28,685             -                   

Total Revenues 1,184               9,471               34,053             235,589           

EXPENDITURES

Current:

General Administration -                   -                   -                   -                   

Judicial 270                  -                   -                   -                   

Legal -                   -                   -                   -                   

Elections -                   -                   -                   -                   

Public Safety -                   16,459             17,546             -                   

Health and Welfare -                   -                   -                   -                   

Culture and Recreation -                   -                   -                   126,736           

Capital Outlay -                   -                   26,088             -                   

Total Expenditures 270                  16,459             43,634             126,736           

Excess (Deficiency) of Revenue Over 

Expenditures 914                  (6,988)              (9,581)              108,853           

OTHER FINANCING SOURCES (USES)

Transfers In -                   -                   -                   -                   

Total Other Financing Sources (Uses) -                   -                   -                   -                   

Net Change in Fund Balance 914                  (6,988)              (9,581)              108,853           

Fund Balance-Beginning 8,151               11,833             92,713             636,376           

Fund Balance-Ending 9,065$             4,845$             83,132$           745,229$         

Bail Bond

SO Training 

Fund

Sheriff's 

Donation

Hotel Motel 

Tax
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-$                 -$                 -$                 -$                 206,391$         

-                   -                   1,485               -                   1,485               

-                   11,750             -                   -                   266,317           

-                   -                   -                   -                   5,230               

210                  3,119               -                   -                   200,217           

-                   -                   -                   -                   405,849           

36                    -                   -                   -                   225,618           

246                  14,869             1,485               -                   1,311,107        

-                   -                   -                   -                   227,879           

-                   -                   -                   -                   270                  

-                   -                   -                   -                   253,492           

-                   -                   -                   -                   5,864               

-                   -                   1,610               1,274               52,973             

1,262               -                   -                   -                   153,352           

-                   -                   -                   -                   126,736           -                   

-                   -                   -                   -                   157,000           

1,262               -                   1,610               1,274               977,566           

(1,016)              14,869             (125)                 (1,274)              333,541           

-                   

-                   -                   -                   1,274               16,274             -                   

-                   -                   -                   1,274               16,274             

(1,016)              14,869             (125)                 -                   349,815           

3,619               30,802             1,588               -                   3,667,587        

2,603$             45,671$           1,463$             -$                 4,017,402$      

Health County 

Rewards

County 

Attorney 

Pretrial 

Diversion

Constable 

Forfeiture 

Fund

K-9 Constable 

Fund

Total Non-

Major Special 

Revenue 

Funds
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Original Final Actual

REVENUES

Intergovernmental Revenues -$               -$               283,466$        283,466$        

Total Revenues -                 -                 283,466          283,466          

EXPENDITURES

Current:

Legal

SB 22 -                 268,736          253,492          15,244            

Total Legal -                 268,736          253,492          15,244            -                 

Capital Outlay -                 29,974            29,974            -                 

Total Expenditures -                 298,710          283,466          15,244            

Net Change in Fund Balance -                 (298,710)        -                 298,710          

Fund Balance - Beginning -                 -                 -                 -                 

Fund Balance - Ending -$               (298,710)$      -$               298,710$        

Variance with 

Final Budget

Budgeted Amounts
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Original Final Actual

REVENUES

Investment Income 300$               300$               4,493$            4,193$            

Other Revenue 25,000            25,000            24,945            (55)                 

Total Revenues 25,300            25,300            29,438            4,138              

Net Change in Fund Balance 25,300            25,300            29,438            4,138              

Fund Balance-Beginning 32,214            32,214            32,214            -                 

Fund Balance-Ending 57,514$          57,514$          61,652$          4,138$            

Variance with 

Final Budget

Budgeted Amounts
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Original Final Actual

REVENUES

Charges for Services 7,500$            7,500$            7,767$            267$               

Investment Income 1,000              1,000              7,161              6,161              

Total Revenues 8,500              8,500              14,928            6,428              

EXPENDITURES

Current:

General Administration

JP Technology 8,500              58,480            52,794            5,686              

Total General Administration 8,500              58,480            52,794            5,686              

Total Expenditures 8,500              58,480            52,794            5,686              

Net Change in Fund Balance -                 (49,980)          (37,866)          12,114            

Fund Balance-Beginning 137,635          137,635          137,635          -                 

Fund Balance-Ending 137,635$        87,655$          99,769$          12,114$          

Variance with 

Final Budget

Budgeted Amounts
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Original Final Actual

REVENUES

Investment Income 200$               200$               682$               482$               

Intergovernmental Revenues 700                 700                 1,462              762                 

Total Revenues 900                 900                 2,144              1,244              

Net Change in Fund Balance 900                 900                 2,144              1,244              

Fund Balance-Beginning 6,536              6,536              6,536              -                 

Fund Balance-Ending 7,436$            7,436$            8,680$            1,244$            

Variance with 

Final Budget

Budgeted Amounts
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Original Final Actual

REVENUES

Charges for Services 300$               300                 -$               (300)$             

Investment Income 50                   50                   12                   (38)                 

Total Revenues 350                 350                 12                   (338)               

EXPENDITURES

Current:

Legal

District Attorney - Hot Check 1,500              1,500              -                 1,500              

Total Legal 1,500              1,500              -                 1,500              

Total Expenditures 1,500              1,500              -                 1,500              

Net Change in Fund Balance (1,150)            (1,150)            12                   1,162              

Fund Balance-Beginning 492                 492                 492                 -                 

Fund Balance-Ending (658)$             (658)$             504$               1,162$            

Variance with 

Final Budget

Budgeted Amounts



WASHINGTON COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL – AMBULANCE SERVICE SUPPLEMENT
FOR THE YEAR ENDED DECEMBER 31, 2025

103

Original Final Actual

REVENUES

Investment Income 1,000$            1,000$            257$               (743)$             

Other Revenue 80,000            80,000            -                 (80,000)          

Total Revenues 81,000            81,000            257                 (80,743)          

Net Change in Fund Balance 81,000            81,000            257                 (80,743)          

Fund Balance-Beginning 10,331            10,331            10,331            -                 

Fund Balance-Ending 91,331$          91,331$          10,588$          (80,743)$        

Variance with 

Final Budget

Budgeted Amounts



WASHINGTON COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL – EMS DONATIONS FUND
FOR THE YEAR ENDED DECEMBER 31, 2025

104

Original Final Actual

REVENUES

Investment Income 1,500$            1,500$            2,062$            562$               

Other Revenue 118,500          118,500          136,007          17,507            

Total Revenues 120,000          120,000          138,069          18,069            

EXPENDITURES

Current:

Health and Welfare

Emergency Medical Services 127,500          145,372          143,538          1,834              

Total Health and Welfare 127,500          145,372          143,538          1,834              -                 

Capital Outlay -                 50,479            50,478            1                     

Total Expenditures 127,500          195,851          194,016          1,835              

Net Change in Fund Balance (7,500)            (75,851)          (55,947)          19,904            

Fund Balance-Beginning 304,687          304,687          304,687          -                 

Fund Balance-Ending 297,187$        228,836$        248,740$        19,904$          

Variance with 

Final Budget

Budgeted Amounts



WASHINGTON COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL – RURAL ADDRESSING FUND
FOR THE YEAR ENDED DECEMBER 31, 2025

105

Original Final Actual

REVENUES

Investment Income 1,000$            1,000$            11,109$          10,109$          

Other Revenue 20,000            20,000            21,805            1,805              

Total Revenues 21,000            21,000            32,914            11,914            

EXPENDITURES

Current:

General Administration

Rural Addressing 2,500              32,117            32,116            (1)                   

Total General Administration 2,500              32,117            32,116            (1)                   

Total Expenditures 2,500              32,117            32,116            (1)                   

Net Change in Fund Balance 18,500            (11,117)          798                 11,915            

Fund Balance-Beginning 191,472          191,472          191,472          -                 

Fund Balance-Ending 209,972$        180,355$        192,270$        11,915$          

Variance with 

Final Budget

Budgeted Amounts



WASHINGTON COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL – LAW LIBRARY FUND
FOR THE YEAR ENDED DECEMBER 31, 2025

106

Original Final Actual

REVENUES

Charges for Services 18,000$          18,000$          18,676$          676$               

Investment Income 300                 300                 6,403              6,103              

Total Revenues 18,300            18,300            25,079            6,779              

EXPENDITURES

Current:

General Administration

Law Library 12,500            13,537            13,536            1                     

Total General Administration 12,500            13,537            13,536            1                     

Total Expenditures 12,500            13,537            13,536            1                     

Net Change in Fund Balance 5,800              4,763              11,543            6,780              

Fund Balance-Beginning 72,002            72,002            72,002            -                 

Fund Balance-Ending 77,802$          76,765$          83,545$          6,780$            

Variance with 

Final Budget

Budgeted Amounts



WASHINGTON COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL – CHECK AND PROCESS FUND
FOR THE YEAR ENDED DECEMBER 31, 2025

107

Original Final Actual

REVENUES

Charges for Services 1,600$            1,600$            1,303$            (297)$             

Total Revenues 1,600              1,600              1,303              (297)               

Net Change in Fund Balance 1,600              1,600              1,303              (297)               

Fund Balance-Beginning 25,422            25,422            25,422            -                 

Fund Balance-Ending 27,022$          27,022$          26,725$          (297)$             

Variance with 

Final Budget

Budgeted Amounts



WASHINGTON COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL – SHERIFF ESCROW FUND
FOR THE YEAR ENDED DECEMBER 31, 2025

108

Original Final Actual

REVENUES

Investment Income 200$               200$               2,807$            2,607$            

Other Revenue 750                 750                 9,462              8,712              

Total Revenues 950                 950                 12,269            11,319            

EXPENDITURES

Current:

Public Safety

Sheriff 850                 6,538              6,538              -                 

Total Public Safety 850                 6,538              6,538              -                 

Total Expenditures 850                 6,538              6,538              -                 

Net Change in Fund Balance 100                 (5,588)            5,731              11,319            

Fund Balance-Beginning 30,409            30,409            30,409            -                 

Fund Balance-Ending 30,509$          24,821$          36,140$          11,319$          

Variance with 

Final Budget

Budgeted Amounts



WASHINGTON COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL – CHILD FOSTER CARE FUND
FOR THE YEAR ENDED DECEMBER 31, 2025

109

Original Final Actual

REVENUES

Investment Income 1,000$            1,000$            7,858$            6,858$            

Other Revenue 1,250              1,250              1,042              (208)               

Total Revenues 2,250              2,250              8,900              6,650              

EXPENDITURES

Current:

Health and Welfare

Child Protective Services 8,000              8,700              8,552              148                 

Total Health and Welfare 8,000              8,700              8,552              148                 

Total Expenditures 8,000              8,700              8,552              148                 

Net Change in Fund Balance (5,750)            (6,450)            348                 6,798              

Fund Balance-Beginning 149,307          149,307          149,307          -                 

Fund Balance-Ending 143,557$        142,857$        149,655$        6,798$            

Variance with 

Final Budget

Budgeted Amounts



WASHINGTON COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL – DISTRICT ATTORNEY FORFEITURE FUND
FOR THE YEAR ENDED DECEMBER 31, 2025

110

Original Final Actual

REVENUES

Charges for Services 10,000$          10,000$          22,226$          12,226$          

Investment Income 600                 600                 2,848              2,248              

Total Revenues 10,600            10,600            25,074            14,474            

EXPENDITURES

Current:

Legal

District Attorney 5,000              3,352              -                 3,352              

Total Legal 5,000              3,352              -                 3,352              

Total Expenditures 5,000              3,352              -                 3,352              

Net Change in Fund Balance 5,600              7,248              25,074            17,826            

Fund Balance-Beginning 113,407          113,407          113,407          -                 

Fund Balance-Ending 119,007$        120,655$        138,481$        17,826$          

Variance with 

Final Budget

Budgeted Amounts



WASHINGTON COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL – SHERIFF FORFEITURE FUND
FOR THE YEAR ENDED DECEMBER 31, 2025

111

Original Final Actual

REVENUES

Charges for Services 1,000$            1,000$            4,495$            3,495$            

Investment Income 200                 200                 68                   (132)               

Total Revenues 1,200              1,200              4,563              3,363              

EXPENDITURES

Current:

Public Safety

Sheriff 29,000            29,000            8,500              20,500            

Total Public Safety 29,000            29,000            8,500              20,500            

Total Expenditures 29,000            29,000            8,500              20,500            

Net Change in Fund Balance (27,800)          (27,800)          (3,937)            23,863            

Fund Balance-Beginning 5,266              5,266              5,266              -                 

Fund Balance-Ending (22,534)$        (22,534)$        1,329$            23,863$          

Variance with 

Final Budget

Budgeted Amounts



WASHINGTON COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL – RECORD MANAGEMENT PRESERVATION – COUNTY CLERK
FOR THE YEAR ENDED DECEMBER 31, 2025

112

Original Final Actual

REVENUES

Charges for Services 78,000$          78,000$          83,440$          5,440$            

Investment Income 1,500              1,500              29,521            28,021            

Total Revenues 79,500            79,500            112,961          33,461            

EXPENDITURES

Current:

General Administration

County Clerk 60,000            60,000            56,388            3,612              

Total General Administration 60,000            60,000            56,388            3,612              

Total Expenditures 60,000            60,000            56,388            3,612              

Net Change in Fund Balance 19,500            19,500            56,573            37,073            

Fund Balance-Beginning 487,662          487,662          487,662          -                 

Fund Balance-Ending 507,162$        507,162$        544,235$        37,073$          

Variance with 

Final Budget

Budgeted Amounts



WASHINGTON COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL – RECORD MANAGEMENT PRESERVATION – DISTRICT CLERK
FOR THE YEAR ENDED DECEMBER 31, 2025

113

Original Final Actual

REVENUES

Charges for Services 7,500$            7,500$            10,822$          3,322$            

Investment Income 200                 200                 8,019              7,819              

Total Revenues 7,700              7,700              18,841            11,141            

Net Change in Fund Balance 7,700              7,700              18,841            11,141            

Fund Balance-Beginning 87,139            87,139            87,139            -                 

Fund Balance-Ending 94,839$          94,839$          105,980$        11,141$          

Variance with 

Final Budget

Budgeted Amounts



WASHINGTON COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL – COUNTY AND DISTRICT COURT TECHNOLOGY FUND

FOR THE YEAR ENDED DECEMBER 31, 2025

114

Original Final Actual

REVENUES

Charges for Services 1,700$            1,700$            1,392$            (308)$             

Investment Income 100                 100                 2,375              2,275              

Total Revenues 1,800              1,800              3,767              1,967              

EXPENDITURES

Current:

General Administration

County Clerk and District Technology 1,000              1,000              -                 1,000              

Total General Administration 1,000              1,000              -                 1,000              

Total Expenditures 1,000              1,000              -                 1,000              

Net Change in Fund Balance 800                 800                 3,767              2,967              

Fund Balance-Beginning 26,812            26,812            26,812            -                 

Fund Balance-Ending 27,612$          27,612$          30,579$          2,967$            

Variance with 

Final Budget

Budgeted Amounts



WASHINGTON COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL – RECORD PRESERVATION FUND
FOR THE YEAR ENDED DECEMBER 31, 2025

115

Original Final Actual

REVENUES

Charges for Services 10,500$          10,500$          6,469$            (4,031)$          

Investment Income 700                 700                 6,648              5,948              

Total Revenues 11,200            11,200            13,117            1,917              

EXPENDITURES

Current:

Judicial

District Clerk 36,500            36,500            -                 36,500            

Total Judicial 36,500            36,500            -                 36,500            

Total Expenditures 36,500            36,500            -                 36,500            

Net Change in Fund Balance (25,300)          (25,300)          13,117            38,417            

Fund Balance-Beginning 139,913          139,913          139,913          -                 

Fund Balance-Ending 114,613$        114,613$        153,030$        38,417$          

Variance with 

Final Budget

Budgeted Amounts



WASHINGTON COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL – ARCHIVE FEE COUNTY CLERK FUND
FOR THE YEAR ENDED DECEMBER 31, 2025

116

Original Final Actual

REVENUES

Charges for Services 90,000$          90,000$          73,859$          (16,141)$        

Investment Income 1,500              1,500              8,211              6,711              

Total Revenues 91,500            91,500            82,070            (9,430)            

EXPENDITURES

Current:

General Administration

County Clerk 61,000            61,000            58,254            2,746              

Total General Administration 61,000            61,000            58,254            2,746              

Total Expenditures 61,000            61,000            58,254            2,746              

Net Change in Fund Balance 30,500            30,500            23,816            (6,684)            

Fund Balance-Beginning 158,418          158,418          158,418          -                 

Fund Balance-Ending 188,918$        188,918$        182,234$        (6,684)$          

Variance with 

Final Budget

Budgeted Amounts



WASHINGTON COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL – PERSONNEL EMPLOYEE TESTING
FOR THE YEAR ENDED DECEMBER 31, 2025

117

Original Final Actual

REVENUES

Investment Income 100$               100$               1,574$            1,474$            

Total Revenues 100                 100                 1,574              1,474              

EXPENDITURES

Current:

Financial Administration

Personnel and Benefits 15,100            15,100            14,136            964                 

Total General Administration 15,100            15,100            14,136            964                 

Total Expenditures 15,100            15,100            14,136            964                 

Excess (Deficiency) of Revenues Over (Under) 

Expenditures (15,000)          (15,000)          (12,562)          2,438              

Transfers In 15,000            15,000            15,000            -                 

Total Other Financing Sources (Uses) 15,000            15,000            15,000            -                 

Net Change in Fund Balance -                 -                 2,438              2,438              

Fund Balance-Beginning 11,721            11,721            11,721            -                 

Fund Balance-Ending 11,721$          11,721$          14,159$          2,438$            

Variance with 

Final Budget

Budgeted Amounts

OTHER FINANCING SOURCES (USES)



WASHINGTON COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL – CONSTABLE NUMBER ONE TRAINING FUND
FOR THE YEAR ENDED DECEMBER 31, 2025

118

Original Final Actual

REVENUES

Investment Income 20$                 20$                 105$               85$                 

Intergovernmental Revenues 700                 700                 1,672              972                 

Total Revenues 720                 720                 1,777              1,057              

EXPENDITURES

Current:

Public Safety

Constable Number One 1,500              1,500              241                 1,259              

Total Public Safety 1,500              1,500              241                 1,259              

Total Expenditures 1,500              1,500              241                 1,259              

Net Change in Fund Balance (780)               (780)               1,536              2,316              

Fund Balance-Beginning 2,928              2,928              2,928              -                 

Fund Balance-Ending 2,148$            2,148$            4,464$            2,316$            

Variance with 

Final Budget

Budgeted Amounts



WASHINGTON COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL – CONSTABLE NUMBER TWO TRAINING FUND
FOR THE YEAR ENDED DECEMBER 31, 2025

119

Original Final Actual

REVENUES

Investment Income 10$                 10$                 123$               113$               

Intergovernmental Revenues 700                 700                 1,462              762                 

Total Revenues 710                 710                 1,585              875                 

EXPENDITURES

Current:

Public Safety

Constable Number Two 1,500              1,500              499                 1,001              

Total Public Safety 1,500              1,500              499                 1,001              

Total Expenditures 1,500              1,500              499                 1,001              

Net Change in Fund Balance (790)               (790)               1,086              1,876              

Fund Balance-Beginning 3,967              3,967              3,967              -                 

Fund Balance-Ending 3,177$            3,177$            5,053$            1,876$            

Variance with 

Final Budget

Budgeted Amounts



WASHINGTON COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL – CONSTABLE NUMBER THREE TRAINING FUND
FOR THE YEAR ENDED DECEMBER 31, 2025

120

Original Final Actual

REVENUES

Investment Income 30$                 30$                 115$               85$                 

Intergovernmental Revenues 650                 650                 1,462              812                 

Total Revenues 680                 680                 1,577              897                 

EXPENDITURES

Current:

Public Safety

Constable Number Three 1,500              1,500              306                 1,194              

Total Public Safety 1,500              1,500              306                 1,194              

Total Expenditures 1,500              1,500              306                 1,194              

Net Change in Fund Balance (820)               (820)               1,271              2,091              

Fund Balance-Beginning 3,638              3,638              3,638              -                 

Fund Balance-Ending 2,818$            2,818$            4,909$            2,091$            

Variance with 

Final Budget

Budgeted Amounts



WASHINGTON COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL – CONSTABLE NUMBER FOUR TRAINING FUND
FOR THE YEAR ENDED DECEMBER 31, 2025

121

Original Final Actual

REVENUES

Investment Income 30$                 30$                 244$               214$               

Intergovernmental Revenues 630                 630                 1,462              832                 

Total Revenues 660                 660                 1,706              1,046              

EXPENDITURES

Current:

Public Safety

Constable Number Three 1,500              1,500              -                 1,500              

Total Public Safety 1,500              1,500              -                 1,500              

Total Expenditures 1,500              1,500              -                 1,500              

Net Change in Fund Balance (840)               (840)               1,706              2,546              

Fund Balance-Beginning 8,602              8,602              8,602              -                 

Fund Balance-Ending 7,762$            7,762$            10,308$          2,546$            

Variance with 

Final Budget

Budgeted Amounts



WASHINGTON COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL – COURTHOUSE SECURITY FUND
FOR THE YEAR ENDED DECEMBER 31, 2025

122

Original Final Actual

REVENUES

Charges for Services 31,400$          31,400$          23,598$          (7,802)$          

Investment Income 1,000              1,000              15,709            14,709            

Total Expenditures 32,400            32,400            39,307            6,907              

EXPENDITURES

Current: -                 

Capital Outlay 22,500            50,460            50,460            -                 

Total Expenditures 22,500            50,460            50,460            -                 

Net Change in Fund Balance 9,900              (18,060)          (11,153)          6,907              

Fund Balance-Beginning 289,157          289,157          289,157          -                 

Fund Balance-Ending 299,057$        271,097$        278,004$        6,907$            

Variance with 

Final Budget

Budgeted Amounts



WASHINGTON COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL – DISTRICT COURT ARCHIVE
FOR THE YEAR ENDED DECEMBER 31, 2025

123

Original Final Actual

REVENUES

Charges for Services 1,500$            1,500$            20$                 (1,480)$          

Investment Income 100                 100                 2,517              2,417              

Total Revenues 1,600              1,600              2,537              937                 

Net Change in Fund Balance 1,600              1,600              2,537              937                 

Fund Balance-Beginning 29,320            29,320            29,320            -                 

Fund Balance-Ending 30,920$          30,920$          31,857$          937$               

Variance with 

Final Budget

Budgeted Amounts



WASHINGTON COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL – UNCLAIMED AND ABANDONED PROPERTY FUND
FOR THE YEAR ENDED DECEMBER 31, 2025

124

Original Final Actual

REVENUES

Investment Income 100$               100$               718$               618$               

Other Revenue 350                 350                 758                 408                 

Total Revenues 450                 450                 1,476              1,026              

Net Change in Fund Balance 450                 450                 1,476              1,026              

Fund Balance-Beginning 28,350            28,350            28,350            -                 

Fund Balance-Ending 28,800$          28,800$          29,826$          1,026$            

Variance with 

Final Budget

Budgeted Amounts



WASHINGTON COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL – HOMELAND SECURITY FUND
FOR THE YEAR ENDED DECEMBER 31, 2025

125

Original Final Actual

REVENUES

Investment Income 2$                   2$                   51$                 49$                 

Total Revenues 2                     2                     51                   49                   

Net Change in Fund Balance 2                     2                     51                   49                   

Fund Balance-Beginning 600                 600                 600                 -                 

Fund Balance-Ending 602$               602$               651$               49$                 

Variance with 

Final Budget

Budgeted Amounts



WASHINGTON COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL – COMMUNITY DEVELOPMENT PROGRAM FUND
FOR THE YEAR ENDED DECEMBER 31, 2025

126

Original Final Actual

REVENUES

Investment Income 5$                   5$                   2$                   (3)$                 

Total Revenues 5                     5                     2                     (3)                   

EXPENDITURES

Current:

General Administration

Non-Departmental -                 656                 655                 1                     

Total General Admininstration -                 656                 655                 1                     

Total Expenditures -                 656                 655                 1                     

Net Change in Fund Balance 5                     (651)               (653)               (2)                   

Fund Balance-Beginning 653                 653                 653                 -                 

Fund Balance-Ending 658$               2$                   -$               (2)$                 

Variance with 

Final Budget

Budgeted Amounts



WASHINGTON COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL – TOBACCO SETTLEMENT FUND
FOR THE YEAR ENDED DECEMBER 31, 2025

127

Original Final Actual

REVENUES

Investment Income 3,000$            3,000$            33,411$          30,411$          

Intergovernmental Revenues 30,000            30,000            106,374          76,374            

Total Revenues 33,000            33,000            139,785          106,785          

EXPENDITURES

Current:

Public Safety

Sheriff 66,500            66,500            -                 66,500            

Total Public Safety 66,500            66,500            -                 66,500            

Total Expenditures 66,500            66,500            -                 66,500            

Net Change in Fund Balance (33,500)          (33,500)          139,785          173,285          

Fund Balance-Beginning 462,919          462,919          462,919          -                 

Fund Balance-Ending 429,419$        429,419$        602,704$        173,285$        

Variance with 

Final Budget

Budgeted Amounts



WASHINGTON COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL – CLERKS ELECTION FUND
FOR THE YEAR ENDED DECEMBER 31, 2025

128

Original Final Actual

REVENUES

Donations -$               -$               5,230$            5,230$            

Investment Income 200                 200                 2,970              2,770              

Other Revenue 1,000              1,000              2,878              1,878              

Total Revenues 1,200              1,200              11,078            9,878              

EXPENDITURES

Current:

Elections

Clerk Elections 400                 5,864              5,864              -                 

Total Elections 400                 5,864              5,864              -                 

Total Expenditures 400                 5,864              5,864              -                 

Net Change in Fund Balance 800                 (4,664)            5,214              9,878              

Fund Balance-Beginning 28,808            28,808            28,808            -                 

Fund Balance-Ending 29,608$          24,144$          34,022$          9,878$            

Variance with 

Final Budget

Budgeted Amounts



WASHINGTON COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL – RURAL HEALTH PILOT PROGRAM FUND
FOR THE YEAR ENDED DECEMBER 31, 2025

129

Original Final Actual

REVENUES

Investment Income 500$               500$               2,583$            2,083$            

Total Revenues 500                 500                 2,583              2,083              

Net Change in Fund Balance 500                 500                 2,583              2,083              

Fund Balance-Beginning 30,093            30,093            30,093            -                 

Fund Balance-Ending 30,593$          30,593$          32,676$          2,083$            

Variance with 

Final Budget

Budgeted Amounts



WASHINGTON COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL – BAIL BOND
FOR THE YEAR ENDED DECEMBER 31, 2025

130

Original Final Actual

REVENUES

Charges for Services 1,000$            1,000$            500$               (500)$             

Investment Income 40                   40                   684                 644                 

Total Revenues 1,040              1,040              1,184              144                 

EXPENDITURES

Current:

Judical

District Clerk 2,125              2,125              270                 1,855              

Total Judicial 2,125              2,125              270                 1,855              

Total Expenditures 2,125              2,125              270                 1,855              

Net Change in Fund Balance (1,085)            (1,085)            914                 1,999              

Fund Balance-Beginning 8,151              8,151              8,151              -                 

Fund Balance-Ending 7,066$            7,066$            9,065$            1,999$            

Variance with 

Final Budget

Budgeted Amounts
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Original Final Actual

REVENUES

Investment Income 100$               100$               982$               882$               

Intergovernmental Revenues 3,500              3,500              8,489              4,989              

Total Revenues 3,600              3,600              9,471              5,871              

EXPENDITURES

Current:

Public Safety

Sheriff 3,600              16,459            16,459            -                 

Total Public Safety 3,600              16,459            16,459            -                 

Total Expenditures 3,600              16,459            16,459            -                 

Net Change in Fund Balance -                 (12,859)          (6,988)            5,871              

Fund Balance-Beginning 11,833            11,833            11,833            -                 

Fund Balance-Ending 11,833$          (1,026)$          4,845$            5,871$            

Variance with 

Final Budget

Budgeted Amounts
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REVENUES

Investment Income 700$               700$               5,368$            4,668$            

Other Revenue 25,000            25,000            28,685            3,685              

Total Revenues 25,700            25,700            34,053            8,353              

EXPENDITURES

Current:

Public Safety

Sheriff 3,700              21,300            17,546            3,754              

Total Public Safety 3,700              21,300            17,546            3,754              -                 

Capital Outlay 25,000            26,088            26,088            -                 

Total Expenditures 28,700            47,388            43,634            3,754              

Net Change in Fund Balance (3,000)            (21,688)          (9,581)            12,107            

Fund Balance-Beginning 92,713            92,713            92,713            -                 

Fund Balance-Ending 89,713$          71,025$          83,132$          12,107$          

Variance with 

Final Budget

Budgeted Amounts
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REVENUES

General Sales and Use Taxes 200,000$        200,000$        206,391$        6,391$            

Investment Income 3,000              3,000              29,198            26,198            

Total Revenues 203,000          203,000          235,589          32,589            

EXPENDITURES

Current:

Culture and Recreation

Hotel Motel Tax 200,000          200,000          126,736          73,264            

Total Culture and Recreation 200,000          200,000          126,736          73,264            

Total Expenditures 200,000          200,000          126,736          73,264            

Net Change in Fund Balance 3,000              3,000              108,853          105,853          

Fund Balance-Beginning 636,376          636,376          636,376          -                 

Fund Balance-Ending 639,376$        639,376$        745,229$        105,853$        

Variance with 

Final Budget

Budgeted Amounts
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REVENUES

Investment Income 10$                 10$                 210$               200$               

Other Revenue 1,000              1,000              36                   (964)               

Total Revenues 1,010              1,010              246                 (764)               

EXPENDITURES

Current:

Health and Welfare

Health County Rewards 1,500              1,500              1,262              238                 

Total Health and Welfare 1,500              1,500              1,262              238                 

Total Expenditures 1,500              1,500              1,262              238                 

Net Change in Fund Balance (490)               (490)               (1,016)            (526)               

Fund Balance-Beginning 3,619              3,619              3,619              -                 

Fund Balance-Ending 3,129$            3,129$            2,603$            (526)$             

Variance with 

Final Budget

Budgeted Amounts
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REVENUES

Charges for Services 10,000$          10,000$          11,750$          1,750$            

Investment Income 200                 200                 3,119              2,919              

Total Revenues 10,200            10,200            14,869            4,669              

EXPENDITURES

Current:

Legal

District Attorney 1,100              1,100              -                 1,100              

Total Legal 1,100              1,100              -                 1,100              

Total Expenditures 1,100              1,100              -                 1,100              

Net Change in Fund Balance 9,100              9,100              14,869            5,769              

Fund Balance-Beginning 30,802            30,802            30,802            -                 

Fund Balance-Ending 39,902$          39,902$          45,671$          5,769$            

Variance with 

Final Budget

Budgeted Amounts
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ASSETS

Cash and Cash Equivalents 70,321$            2,402,109$       2,472,430$       

Property Taxes Receivable 24,168              29,097              53,265              

Allowance for Uncollectible Taxes (4,834)               (2,910)               (7,744)               

Total Assets 89,655$            2,428,296$       2,517,951$       

Deferred Inflows - Property Taxes 19,334              26,188              45,522              

Deferred Inflows - Taxes Collected in Advanced 48,502              1,872                50,374              

Total Deferred Inflows of Resources 67,836              28,060              95,896              

Restricted for:

Debt Service 21,819              2,400,236         2,422,055         

Total Fund Balances 21,819              2,400,236         2,422,055         

Total Liabilities and Fund Balances 89,655$            2,428,296$       2,517,951$       

Total Non-

Major Debt 

Service Funds

DEFERRED INFLOWS OF RESOURCES

Pecan Glen 

Road District 

Debt Service 

Fund

Tax Note Series 

2007

FUND BALANCES
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REVENUES

Property Taxes 62,750$            533,910$          596,660$          

Investment Income 112                   98,041              98,153              

Total Revenues 62,862              631,951            694,813            

EXPENDITURES

Current:

General Administration 1,307                -                    1,307                -                    

Debt Service:

Principal 45,000              410,000            455,000            

Interest 21,615              6,150                27,765              

Fees 400                   -                    400                   -                    

Total Expenditures 68,322              416,150            484,472            

Excess (Deficiency) of Revenue Over Expenditures (5,460)               215,801            210,341            

Net Change in Fund Balance (5,460)               215,801            210,341            

Fund Balance-Beginning 27,279              2,184,435         2,211,714         

Fund Balance-Ending 21,819$            2,400,236$       2,422,055$       

Total Non-

Major Debt 

Service Funds

Pecan Glen 

Road District 

Debt Service 

Fund

Tax Note Series 

2007
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REVENUES

Property Taxes 63,850$          63,850$          62,750$          (1,100)$          

Investment Income 100                 100                 112                 12                   

Total Revenues 63,950            63,950            62,862            (1,088)            

EXPENDITURES

Current:

General Administration

Non-Departmental 400                 1,308              1,307              1                     

Total General Admininstration 400                 1,308              1,307              1                     -                 

Debt Service:

Principal 40,000            45,000            45,000            -                 

Interest 22,255            21,615            21,615            -                 

Fees 400                 400                 400                 -                 -                 

Total Expenditures 63,055            68,323            68,322            1                     

Excess (Deficiency) of Revenue Over 

Expenditures 895                 (4,373)            (5,460)            (1,087)            

Net Change in Fund Balance 895                 (4,373)            (5,460)            (1,087)            

Fund Balance-Beginning 27,279            27,279            27,279            -                 

Fund Balance-Ending 28,174$          22,906$          21,819$          (1,087)$          

Variance with 

Final Budget

Budgeted Amounts



WASHINGTON COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL – TAX NOTES SERIES 2007
FOR THE YEAR ENDED DECEMBER 31, 2025

139

Original Final Actual

REVENUES

Property Taxes 429,919$        429,919$        533,910$        103,991$        

Investment Income 15,000            15,000            98,041            83,041            

Total Revenues 444,919          444,919          631,951          187,032          

EXPENDITURES

Current: -                 

Debt Service:

Principal 400,000          410,000          410,000          -                 

Interest 18,300            8,300              6,150              2,150              

Fees 400                 400                 -                 400                 -                 

Total Expenditures 418,700          418,700          416,150          2,550              

Net Change in Fund Balance 26,219            26,219            215,801          189,582          

Fund Balance-Beginning 2,184,435       2,184,435       2,184,435       -                 

Fund Balance-Ending 2,210,654$     2,210,654$     2,400,236$     189,582$        

Variance with 

Final Budget

Budgeted Amounts
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REVENUES

Investment Income 1,500$            1,500$            27$                 (1,473)$          

Total Revenues 1,500              1,500              27                   (1,473)            

Net Change in Fund Balance 1,500              1,500              27                   (1,473)            

Fund Balance-Beginning 16,450            16,450            16,450            -                 

Fund Balance-Ending 17,950$          17,950$          16,477$          (1,473)$          

Variance with 

Final Budget

Budgeted Amounts
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Custodial Funds

Custodial funds are used to account for assets held by the government as a custodian for individuals, 
private organizations, or other governments.

Snack Fund – This fund is used to account for receipts and related expenditures from snack machines.

Community Service Restitution – This fund is used to account for money paid by defendants in lieu of 
community service.

Justice of the Peace Number One – This fund is used to account for the collections and disbursements of 
fines and fees.

Justice of the Peace Number Two – This fund is used to account for the collections and disbursements of 
fines and fees.

Justice of the Peace Number Three – This fund is used to account for the collections and disbursements of 
fines and fees.

Justice of the Peace Number Four – This fund is used to account for the collections and disbursements of 
fines and fees.

Fairgrounds – This fund is used to account for receipts and related expenses for the operations of the 
Fairgrounds.

BPA/DA Seized Money – This fund is used to account for seized money until final disposition by the 
District Court.

Criminal Justice – This fund is used to account for receipts from court costs pending disposition to 
individuals, entities, and the County.

County Clerk – This fund is used to account for the collection and fees and fines and other costs and 
distribution of monies.

District Clerk – This fund is used to account for the collection and fees and fines and other costs and 
distribution of monies.

Sheriff – This fund is used to account for the collection and fees and fines and other costs and distribution 
of monies.

Tax Assessor Collector – This fund is used to account for receipts pending disposition to individuals and 
entities, the County, or other governments.

County Attorney – This fund is used to account for the collection and fees and fines and other costs and 
distribution of monies.
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Private Purpose Trust Funds

Private Purpose Trust Funds are used to report all trust agreements (other than pension and investment 
trust funds) under which principal and income benefit individuals, private organizations, or other 
governments.

School Land Damage Fund – This fund is used to account for receipts and expenditures related to 
damages of school land located in Tom Green County.

Permanent School Available Fund – This fund Is used to account for receipts and expenditures related to 
the school land located in Tom Green County.

School Land Improvement Fund - This fund is used to account for receipts and expenditures related to 
improvements to the school land located in Tom Green County.
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ASSETS

Cash and Cash Equivalents 5,633$             63,734$           11,129$           7,953$             

Total Assets 5,633               63,734             11,129             7,953               

LIABILITIES
Due to Other Governments 1,129               -                   11,129             7,953               

Total Liabilities 1,129               -                   11,129             7,953               

NET POSITION (DEFICITS)

Restricted for Individuals and Others 4,504               63,734             -                   -                   

Total Net Position 4,504$             63,734$           -$                 -$                 

Snack Fund

Community 

Service 

Restitution

Justice of the 

Peace Number 

One

Justice of the 

Peace Number 

Two
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13,158$          6,291$            12,198$          19,273$          65,702$          2,546,420$     1,566,010$     

13,158            6,291              12,198            19,273            65,702            2,546,420       1,566,010       

13,158            6,256              -                  -                  65,702            -                  -                  

13,158            6,256              -                  -                  65,702            -                  -                  

-                  35                   12,198            19,273            -                  2,546,420       1,566,010       

-$                35$                 12,198$          19,273$          -$                2,546,420$     1,566,010$     

Justice of the 

Peace Number 

Three

Justice of the 

Peace Number 

Four Fairgrounds

BPA/DA 

Seized Money

Criminal 

Justice County Clerk District Clerk
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Total

Custodial

Funds

ASSETS

Cash and Cash Equivalents 256,042$         370,675$         1$                    4,944,219$      

Total Assets 256,042           370,675           1                      4,944,219        

LIABILITIES
Due to Other Governments -                   -                   -                   105,327           

Total Liabilities -                   -                   -                   105,327           

NET POSITION (DEFICITS)

Restricted for Governments and Others 256,042           370,675           1                      4,838,892        

Total Net Position 256,042$         370,675$         1$                    4,838,892$      

County 

AttorneySheriff

Tax Assessor 

Collector
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ADDITIONS

Fees of Office -$                 -$                 149,686$         149,306$         

Contributions from Individuals and Other 

Governments 3,315               -                   -                   -                   

Investment Income 544                  1,543               -                   -                   

Miscellaneous -                   -                   -                   -                   

Total Additions 3,859               1,543               149,686           149,306           

DEDUCTIONS

Payments to Individuals and Other 

Governments 6,043               -                   159,339           158,188           

Total Deductions 6,043               -                   159,339           158,188           

Change in Net Position (2,184)              1,543               (9,653)              (8,882)              

Net Position - Beginning 6,688               62,191             9,653               8,882               

Net Position - Ending 4,504$             63,734$           -$                 -$                 

Snack Fund

Community 

Service 

Restitution

Justice of the 

Peace Number 

One

Justice of the 

Peace Number 

Two
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123,710$        88,984$          -$                -$                -$                1,412,297$     -$                

-                  -                  9,514              5,361              358,611          -                  1,549,994       

-                  -                  -                  1,717              -                  -                  -                  

-                  -                  -                  -                  300                 -                  -                  

123,710          88,984            9,514              7,078              358,911          1,412,297       1,549,994       

133,286          95,611            19,865            58,651            393,303          3,717,173       1,147,990       

133,286          95,611            19,865            58,651            393,303          3,717,173       1,147,990       

(9,576)             (6,627)             (10,351)           (51,573)           (34,392)           (2,304,876)      402,004          

9,576              6,662              22,549            70,846            34,392            4,851,296       1,164,006       

-$                35$                 12,198$          19,273$          -$                2,546,420$     1,566,010$     

Justice of the 

Peace Number 

Three

Justice of the 

Peace Number 

Four Fairgrounds

BPA/DA 

Seized Money

Criminal 

Justice County Clerk District Clerk
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Total

Custodial

Funds

ADDITIONS

Fees of Office -$                 -$                 -$                 1,923,983$           

Contributions from Individuals and Other 

Governments 434,201           23,222,914      10,175             25,594,085           

Investment Income -                   -                   -                   3,804                    

Miscellaneous -                   -                   -                   300                       

Total Additions 434,201           23,222,914      10,175             27,522,172           

DEDUCTIONS

Payments to Individuals and Other 

Governments 418,128           23,231,304      10,174             29,549,055           

Total Deductions 418,128           23,231,304      10,174             29,549,055           

Change in Net Position 16,073             (8,390)              1                      (2,026,883)           

Net Position - Beginning 239,969           379,065           -                   6,865,775             

Net Position - Ending 256,042$         370,675$         1$                    4,838,892$           

Tax Assessor 

CollectorSheriff

County 

Attorney
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ASSETS

Cash and Cash Equivalents 39,666$            1,378,471$       734,788$          2,152,925$       

Total Assets 39,666$            1,378,471$       734,788$          2,152,925$       

NET POSITION (DEFICITS)

Held in Trust for Other Purposes 39,666$            1,378,471$       734,788$          2,152,925$       

Total Net Position 39,666$            1,378,471$       734,788$          2,152,925$       

School Land 

Damage Fund

Permanent 

School 

Available Fund

School Land 

Improvement 

Fund

Total Private-

Purpose Trust 

Funds
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Total

Private-Purpose

Trust Funds

ADDITIONS

Investment income 1,889$              68,241$            34,756$            104,886$          

Lease Income -                    439,187            72,343              511,530            

Total Additions 1,889                507,428            107,099            616,416            

DEDUCTIONS

Administrative Expenses 642                   65,967              4,109                70,718              

Payments to Schools -                    336,297            -                    336,297            

Total Deductions 642                   402,264            4,109                407,015            

Change in Net Position 1,247                105,164            102,990            209,401            

Net Position - Beginning 38,419              1,273,307         631,798            1,943,524         

Net Position - Ending 39,666$            1,378,471$       734,788$          2,152,925$       

School Land 

Damage Fund

Permanent 

School 

Available Fund

School Land 

Improvement 

Fund
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STATISTICAL SECTION

This part of the County’s comprehensive annual financial report presents detailed information as a context 
for understanding what the information in the financial statements, note disclosures, and required 
supplementary information says about the County’s overall financial health.

Contents Pages

Financial Trends   156-161

These schedules contain trend information to help the reader understand how the 
County’s financial performance and well-being have changed over time.

Revenue Capacity   162-166

These schedules contain information to help the reader assess the County’s most 
significant local revenue source, the property tax.

Debt Capacity 167-170

These schedules present information to help the reader assess the affordability of the 
County’s current level of outstanding debt and the government’s ability to issue 
additional debt in the future.

Demographic and Economic Information   171-172

These schedules help the reader understand the environment within which the 
County’s financial activities take place.

Operating Information   173-175

These schedules contain service and infrastructure data to help the reader understand 
how the information in the government’s financial report relates to the services the 
government provides and the activities it performs.
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NET POSITION BY COMPONENT (UNAUDITED)

LAST TEN FISCAL YEARS
(ACCRUAL BASIS OF ACCOUNTING)
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2016 2017 2018 2019 2020 2021 2022 2023(1) 2024 2025

Governmental Activities

    Net investment in capital assets 26,490,909$ 18,635,771$ 28,548,264$ 33,597,703$ 34,330,750$ 34,282,372$ 35,084,532$ 34,042,908$ 35,426,207$ 37,984,428$

    Restricted 770,280       872,926       1,019,149    1,200,950    1,508,485    2,482,913    2,135,828    2,008,347    10,190,968  12,459,379  

    Unrestricted 11,958,822  12,834,260  12,986,387  10,437,284  11,556,243  13,305,317  20,527,162  23,328,097  20,859,249  23,902,895  

Total Governmental Activities Net 

Position 39,220,011$ 32,342,957$ 42,553,800$ 45,235,937$ 47,395,478$ 50,070,602$ 57,747,522$ 59,379,352$ 66,476,424$ 74,346,702$
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WASHINGTON COUNTY, TEXAS

EXPENSES, PROGRAM REVENUES, AND NET (EXPENSE)/REVENUE
LAST TEN FISCAL YEARS (UNAUDITED)

(ACCRUAL BASIS OF ACCOUNTING)
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2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Expe nse s

Gove rnme nta l Ac tivitie s :

    Ge ne ra l Adminis tra tion 4,969,199$        5 ,199,563$        4 ,940,320$       4 ,557,519$        4,345,393$       4 ,488,236$       4,317,201$         6 ,071,812$         6,528,656$       7 ,112,209$         

    Judic ia l 1,735,295           1,683,988           1,784,016            1,977,797           1,927,520           2,031,280           2,204,892          2,320,717           2,634,292          2 ,688,080          

    Le ga l 1,383,686           1,511,869             1,391,628            1,500,078           1,238,475           1,210,064            1,284,253           1,389,926           2,331,691            2 ,237,606          

    Ele c tions 76,400                 51,895                  81,450                  117,751                 125,065               119 ,735                380,258              210,900               310,581                286,160               

    Fina nc ia l Adminis tra tion 754,759              769,748              727,455              880,472              898,336              988,812               977,806              1,127,327            1,477,128            1,349,586           

    P ublic  Fa c ilitie s 369,428              404,283              331,686               736,867              540,461               415 ,454               1,117,974             324,153               464,843              694,997              

    P ublic  S a fe ty 5,379,651           5,584,824          5,894,318           6,668,653          7,650,308          7,955,175           8,578,074          9,630,281           10,685,508        10 ,031,571          

    P ublic  Tra nsporta tion 6,628,291           4,908,549          4,915,503           4 ,919,463           5,678,762          6 ,292,908          4,347,624          5,724,188           5 ,481,772           5 ,733,191            

    He a lth a nd We lfa re 4 ,338,636          5,056,545          4 ,808,500          5 ,112,165             6 ,150,554           7,630,061           9,332,372          12 ,232,787        14,578,436        18 ,640,345        

    Culture  a nd Re c re a tion 635,180               558,007              704,139               699,336              748,727              818 ,582               938,713               979,994              1,020,389           1,076,718            

    Conse rva tion 173,571                162 ,777               180,465               219 ,304               223,343              412 ,822               44,907                 211,934                229,043              235,560              

    Da ta  P roc e ss ing 180,435               195,917                116,826                170,123                190,746               237,171                228,375              -                               -                               -                               

    In te re s t on  Long- Te rm De bt 93,727                 105 ,375               96,675                 84,160                  112 ,187                 170 ,485               12,653                  65,549                 145,515                156,858               

Tota l P rima ry Gov. Expe ns e s 26,718,258$     26,193,340$     25,972,981$     27,643,688$    29,829,877$    32,770,785$    33,765,102$     40,289,568$    45,887,854$    50,242,881$     

P rogra m Re ve nue s

Gove rnme nta l Ac tivitie s :

    Cha rge s  for S e rvic e s :

    Ge ne ra l Adminis tra tion 796,979$           964,100$            970,447$           966,921$            913,982$            1,050,666$        1,071,881$          1,068,412$         584,440$           612 ,621$             

    Judic ia l 729,069              733,348              848,410               685,850              492,698              486,149               465,045              463,540              185,616                489,820              

    Le ga l 36,305                 41,532                  31,676                  23,739                 17 ,111                     18,091                   40,344                 40,213                  197 ,874               164,973               

    Ele c tions -                               -                               -                               -                               -                               -                               -                               -                               -                               5,230                    

    Fina nc ia l Adminis tra tion 232,000              219 ,526               243,237              227,965              202,334              285,403              219,767               219,056               11,072                   20,227                 

    P ublic  Fa c ilitie s 21,982                  25,459                 27,128                  24,511                   23,710                  25,787                 37,193                  37,073                 248,529              230,225              

    P ublic  S a fe ty 56,910                  87,352                 118,272                178 ,545               255,961               266,823              162 ,317                161,792                574,969              610,328               

    P ublic  Tra nsporta tion 1,073,157            1,120,671             1,164,763            1,192,625            1,104,899            1,081,873            1,506,839           1,501,964            826,190               885,119                

    He a lth a nd We lfa re 2 ,411,365            3,052,394          2,850,178           3 ,190,798           3 ,309,519           4,524,310           6,824,878          6 ,802,797          6,191,399            10 ,428,950        

    Culture  a nd Re c re a tion 60,556                 162 ,295               164 ,109                181,945                117,522                180,144                242,768              241,983               81,358                  82,847                 

    Ope ra ting Gra nts  a nd 

Contributions 1,237,328           1,504,302           1,223,968           768,949              638,434              1,308,480           1,096,825           1,565,845           3 ,513,909           3,902,631           

    Ca pita l Gra nts  a nd 

Contributions 2,753,212           605,561               570,536              989,212               1,298,811             828,871               2,656,968          312,277               -                               140,650               

Tota l P rima ry Gov. P rog. Re v. 9 ,408,863$       8 ,516,540$        8,212,724$        8 ,431,060$        8 ,374,981$        10 ,056,597$     14,324,825$     12,414,952$      12 ,415,356$      17,573,621$      

Ne t (Expe ns e )/Re ve nue

Gove rnme nta l Ac tivitie s (17 ,309,395)$    (17,676,800)$   (17 ,760,257)$    (19 ,212,628)$    (21,454,896)$   (22 ,714,188)$     (19,440,277)$   (27,874,616)$    (33,472,498)$  (32 ,669,260)$   



TABLE 3
WASHINGTON COUNTY, TEXAS

GENERAL REVENUES AND TOTAL CHANGE IN NET POSITION
LAST TEN FISCAL YEARS (UNAUDITED)

(ACCRUAL BASIS OF ACCOUNTING)
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2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Net (Expense)/Revenue

Governmental Activities (17,309,395) (17,676,800) (17,760,257) (19,212,628) (21,454,896) (22,714,188) (19,440,277) (27,874,616) (33,472,498) (32,669,260)

General Revenues and Other Changes in Net Position

 Governmental Activities:

    Taxes

    Property Taxes 15,446,001$ 15,737,063$ 16,538,068$ 17,298,091$ 19,167,488$ 19,779,609$ 22,217,293$ 22,925,846$ 31,827,710$ 31,532,986$

    Sales Taxes 2,516,979    2,736,248    3,315,151    3,093,842    3,072,160    3,754,447    4,410,450    4,704,652    4,676,814    4,942,947    

    Hotel Motel Taxes 123,233       188,162       157,658       196,273       130,278       147,015       174,594       171,857       213,723       206,391       

    Mixed Beverage Taxes 46,460         54,188         59,263         80,666         62,557         79,592         89,412         120,291       120,102       139,770       

 Investment Earnings 128,624       215,383       328,396       568,115       494,006       268,057       339,589       1,634,587    1,883,893    1,972,871    

 Miscellaneous 908,609       320,998       715,850       794,655       687,948       1,166,460    550,822       1,777,778    1,341,918    1,398,485    

 Gain (loss) on Sale of Capital 

Assets 24,528         18,386         136,118       -                   -                   126,528       -                   (1,828,565)   505,410       346,088       

Total Gov. Activities Program 

Revenues 19,194,434  19,270,428  21,250,504  22,031,642  23,614,437  25,321,708  27,782,160  29,506,446  40,569,570  40,539,538  

    Change in Net Position 1,885,039    1,593,628    3,490,247    2,819,014    2,159,541    2,607,520    8,341,883    1,631,830    7,097,072    7,870,278    

Governmental Activities 1,885,039$  1,593,628$  3,490,247$  2,819,014$  2,159,541$  2,607,520$  8,341,883$  1,631,830$  7,097,072$  7,870,278$  



TABLE 4
WASHINGTON COUNTY, TEXAS

FUND BALANCES – GOVERNMENTAL FUNDS
LAST TEN FISCAL YEARS (UNAUDITED)

(MODIFIED ACCRUAL BASIS OF ACCOUNTING)
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2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

General Fund

    Nonpendable 20,419$       18,635,771$ 14,446$       5,657$         17,765$       6,594$         11,267$       6,919$         6,523$         -$                 

    Assigned -               -               -               -               -               -               -               -               349,474       339,770       

    Committed 45,500         45,500         45,500         -               -               -               -               -               -               -               

    Unassigned 5,780,847    6,810,836    8,244,451    7,974,441    9,691,194    11,145,455  13,820,682  17,416,268  16,550,221  17,833,978  

Total General Fund 5,846,766$  25,492,107$ 8,304,397$  7,980,098$  9,708,959$  11,152,049$ 13,831,949$ 17,423,187$ 16,906,218$ 18,173,748$

All Other Governmental Funds

    Restricted for:

     Nonspendable 318,928$     332,952$     388,339$     593,105$     560,683$     522,331$     700,702$     865,054$     1,097,267$  1,338,301$  

     Restricted 2,760,725    3,059,187    3,589,412    4,336,284    5,660,279    6,069,978    6,073,313    5,988,522    8,632,054    8,821,517    

     Committed 5,183,472    5,103,406    5,443,991    3,352,932    2,249,542    3,813,017    3,659,902    4,026,812    -               -               

     Unassigned -                   (432,456)      (223,298)      (160,453)      (321,420)      (1,165,464)   (1,699,925)   (2,697,427)   -               -               

Total All Other Governmental Funds 8,263,125$  8,063,089$  9,198,444$  8,121,868$  8,149,084$  9,239,862$  8,733,992$  8,182,961$  9,729,321$  10,159,818$



WASHINGTON COUNTY, TEXAS
CHANGES IN FUND BALANCES – GOVERNMENTAL FUNDS

LAST TEN FISCAL YEARS (UNAUDITED)
(MODIFIED ACCRUAL BASIS OF ACCOUNTING)
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2016 2017 2018 2019

Revenues

  Taxes 18,076,359$     18,635,771$     19,990,302$     20,773,072$     

  Intergovernmental 3,668,776         1,542,435         1,747,141         1,610,112         

  Licenses , Permits, and Fees 1,465,144         1,546,936         1,544,615         1,572,376         

  Charges for Services 3,765,632         4,277,244         4,052,747         4,228,202         

  Investment Income 128,625            215,382            328,397            568,115            

  Miscellaneous 1,534,735         1,060,574         1,102,038         1,200,834         

Total Revenues 28,639,271       27,278,342       28,765,240       29,952,711       

Expenditures

    General Administration 5,110,721         5,240,543         4,989,320         4,077,917         

    Judicial 1,659,009         1,621,301         1,763,558         1,929,012         

    Legal 1,353,427         1,452,175         1,347,709         1,439,884         

    Elections 75,115              50,400              77,751              155,063            

    Financial Administration 684,886            735,703            708,126            853,966            

    Public Facilities 263,822            310,045            242,153            615,186            

    Public Safety 5,233,093         5,175,922         5,657,335         6,924,350         

    Public Transportation 6,109,916         5,728,500         5,467,166         9,686,864         

    Health and Welfare 4,138,340         4,866,335         4,813,127         4,966,634         

    Culture and Recreation 534,209            488,750            610,052            628,277            

    Conservation 161,201            154,086            174,166            212,120            

    Data Processing 180,435            195,917            70,197              127,381            

Debt Service

    Principal 295,000            305,000            315,000            325,000            

    Interest and fiscal charges 141,775            132,775            123,475            111,438            

    Bond issuance costs -                        -                        -                        -                        

Capital Outlay -                        -                        -                        -                        

Total Expenditures 25,940,949       26,457,452       26,359,135       32,053,092       

Excess of Revenues

    Over (Under) Expenditures 2,698,322         820,890            2,406,105         (2,100,381)        

Other Financing Sources (Uses)

Loan Proceeds -                        -                        -                        -                        

T ransfers In 1,169,900         1,160,273         1,816,113         3,618,337         

T ransfers Out (1,169,900)        (1,160,273)        (1,816,113)        (3,618,337)        

Issuance of long-term debt -                        -                        -                        -                        

Premium or discount on bonds issued -                        -                        -                        -                        

Proceeds from Right to Use Lease Asset -                        -                        -                        417,208            

Payment to refunded bond escrow agent -                        -                        -                        -                        

Insurance recoveries -                        -                        -                        507,829            

Sale of capital assets 24,529              19,836              136,119            87,134              

Total Other Financing

    Sources (Uses) 24,529              19,836              136,119            1,012,171         

Net Change in Fund Balances 2,722,851$       840,726$          2,542,224$       (1,088,210)$      

Debt Service as a Percentage

   of Noncapital Expenditures 1.7% 1.7% 1.7% 1.4%



TABLE 5
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2020 2021 2022 2023 2024 2025

22,368,135$     23,772,650$     26,975,598$     28,511,883$     30,741,079$     32,356,379$     

1,883,850         1,846,463         3,317,723         2,350,244         3,634,414         4,201,805         

1,467,829         1,429,532         1,479,992         1,548,464         1,323,892         1,341,696         

4,438,625         5,112,584         6,111,533         7,677,355         9,607,326         12,188,644       

494,006            268,056            339,588            1,634,587         1,883,983         1,972,871         

1,550,107         1,399,418         1,306,510         2,017,413         1,221,413         1,239,961         

32,202,552       33,828,703       39,530,944       43,739,946       48,412,107       53,301,356       

4,002,315         4,360,983         4,413,881         4,742,649         5,669,431         6,581,816         

1,925,826         2,048,506         2,311,958         2,319,308         2,338,907         2,427,127         

1,225,966         1,231,130         1,368,721         1,388,744         2,052,474         1,989,168         

121,659            99,097              365,325            210,747            275,261            257,928            

889,501            1,000,738         1,032,771         1,126,622         1,309,748         1,212,209         

453,200            339,398            1,077,988         323,982            410,944            614,321            

7,111,135         7,489,628         8,818,638         9,050,682         9,487,542         9,076,260         

6,813,486         6,341,725         6,428,187         3,275,168         4,837,556         5,108,843         

6,201,269         7,954,340         10,199,222       11,192,398       12,866,352       13,546,263       

699,031            1,338,824         824,329            979,727            898,808            952,953            

220,984            284,449            268,490            198,335            201,661            209,835            

148,004            194,429            185,633            -                        -                        -                        

857,208            365,000            375,000            931,815            922,577            1,113,084         

87,638              52,969              62,152              109,195            151,553            164,411            

59,474              103,191            -                        -                        800                   400                   

-                        -                        -                        4,932,739         6,805,872         9,743,764         

30,816,696       33,204,407       37,732,295       40,782,111       48,229,486       52,998,382       

1,385,856         624,296            1,798,649         2,957,835         182,621            302,974            

-                        -                        -                        -                        -                        1,003,342         

-                        1,982,815         2,592,144         3,272,755         8,566,120         1,573,049         

-                        (1,982,815)        (2,592,144)        (3,272,755)        (8,566,120)        (1,573,049)        

2,235,000         950,001            -                        -                        -                        -                        

97,159              (29,053)             -                        -                        -                        -                        

-                        -                        224,866            867,158            333,860            45,623              

(1,969,912)        -                        -                        -                        -                        -                        

-                        692,877            69,452              70,179              -                        -                        

7,973                155,747            81,063              70,676              513,000            346,088            

370,220            1,769,572         375,381            1,008,013         846,860            1,395,053         

1,756,076$       2,393,868$       2,174,030$       3,965,848$       1,029,481$       1,698,027$       

3.2% 1.3% 1.2% 3.0% 2.7% 3.0%



TABLE 6
WASHINGTON COUNTY, TEXAS

TAX REVENUES BY SOURCE, GOVERNMENTAL FUNDS
LAST TEN FISCAL YEARS (UNAUDITED)

(MODIFIED ACCRUAL BASIS OF ACCOUNTING)
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Property Sales and Hotel Motel Mixed 

Fiscal Year Tax Use Tax Tax Beverage Tax Total

2016 15,391,687$          2,516,979$              123,233$         44,460$                   18,076,359$          

2017 15,649,083            2,736,248                188,162           62,278                     18,635,771            

2018 16,432,470            3,315,150                157,658           85,024                     19,990,302            

2019 17,385,422            3,093,842                196,272           97,536                     20,773,072            

2020 19,084,899            3,072,160                130,279           80,797                     22,368,135            

2021 19,769,934            3,754,446                147,015           101,255                   23,772,650            

2022 22,285,179            4,410,450                174,594           105,375                   26,975,598            

2023 23,515,083            4,704,652                171,857           120,291                   28,511,883            

2024 25,730,439            4,676,814                213,723           120,102                   30,741,078            

2025 31,532,986            4,942,947                206,391           139,770                   36,822,094            

  Percentage 

    Change

    2016 - 2025 105% 96% 67% 214% 104%



TABLE 7
WASHINGTON COUNTY, TEXAS

ASSESSED VALUE AND ESTIMATED ACTUAL VALUE
OF TAXABLE PROPERTY

LAST TEN FISCAL YEARS (UNAUDITED)
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Total Taxable Total Estimated Taxable Assessed Value as

Fiscal Tax Real Personal Less Assessed Direct Tax Actual Taxable a Percentage of Actual 

Year Year Property Property Exempt Property Value Rate Value Taxable Value

2016 2016 5,824,385,770$       174,054,668$          2,686,641,397$       3,311,799,041$       0.5271 3,311,799,041$       1.00%

2017 2017 6,365,954,678         169,238,150            3,096,720,879         3,438,471,949         0.5171 3,438,471,949         1.00%

2018 2018 7,007,475,086         173,105,999            3,598,258,710         3,582,322,375         0.5171 3,582,322,375         1.00%

-                               

2019 2019 7,693,007,706         182,306,161            3,750,432,941         4,124,880,926         0.4950 4,124,880,926         1.00%

2020 2020 7,832,411,967         194,377,335            3,785,260,406         4,241,528,896         0.4950 4,241,528,896         1.00%

2021 2021 8,704,327,689         197,571,563            4,287,312,516         4,614,586,736         0.5032 4,614,586,736         1.00%

2022 2022 11,445,535,399       202,265,117            5,401,951,250         6,245,849,266         0.3860 6,245,849,266         1.00%

2023 2023 13,682,664,531       215,550,851            6,939,576,432         6,958,638,950         0.3860 6,958,638,950         1.00%

2024 2024 15,401,559,304       803,851,270            7,360,216,138         7,391,311,340         0.3840 7,391,311,340         1.00%

2025 2025 15,510,807,566       866,833,430            8,284,754,478         7,817,441,994         0.3840 7,817,441,994         1.00%

Source: Washington County Appraisal District



TABLE 8
WASHINGTON COUNTY, TEXAS

DIRECT AND OVERLAPPING PROPERTY TAX RATES(1)

LAST TEN FISCAL YEARS (UNAUDITED)
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Fiscal Year

2016 0.5091              0.0180              0.5271              1.0070              2.3050              0.4351              4.2742              

2017 0.4991              0.0180              0.5171              1.0170              2.2950              0.4216              4.2507              

2018 0.4991              0.0180              0.5171              1.0170              2.2950              0.4420              4.2711              

2019 0.4770              0.0180              0.4950              1.0140              2.0949              0.4310              4.0349              

2020 0.4807              0.0143              0.4950              1.0040              2.0871              0.4343              4.0204              

2021 0.4890              0.0142              0.5032              0.9186              1.9666              0.5672              3.9556              

2022 0.3782              0.0078              0.3860              0.7950              1.9892              0.7617              3.9319              

2023 0.3763              0.0077              0.3840              0.7482              2.6516              0.6590              4.4428              

2024 0.3765              0.0075              0.3840              0.7557              2.5528              0.6617              4.3542              

2025 0.3765              0.0075              0.3840              0.8039              2.3800              0.6231              4.1910              

Source: Washington County Appraisal District

NO TE: 

   (1) Rates shown are per $100 valuation

Total

County Direct  Rates

Operating Rate

General 

Obligation Debt 

Service Total Direct Rate

Overlapping Rates

Cities School Districts Other Entities



TABLE 9
WASHINGTON COUNTY, TEXAS

PRINCIPAL PROPERTY TAX PAYERS
CURRENT YEAR AND NINE YEARS AGO (UNAUDITED)
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Percentage Percentage

Taxable of Total County Taxable of Total County

Assessed Taxable  Assessed Taxable  

Taxpayer Value Rank Assessed Value Value Rank Assessed Value

Magnolia Oil & Gas Operating LLC 662,466,660            1                  13.10% -                        -             0.00%

Blue Bell Creameries 126,971,616            2                  2.51% 47,382,967           2                 1.56%

Aspen Midstream, LLC 84,114,148              3                  1.66% -                        -             0.00%

Geosouthern Operating II LLC 74,782,676              4                  1.48% -                        -             0.00%

LCRA Transmission Srv Corp 65,331,560              5                  1.29% 62,059,190           1                 2.04%

Matterhorn Express Pipeline LLC 57,284,213              6                  1.13% -                        -             0.00%

Valmont/ALS 48,859,164              7                  0.97% 30,123,520           4                 0.99%

Wildfire Energy Operating LLC 37,318,956              8                  0.74% -                        -             0.00%

BNSF Railway Company 30,119,370              9                  0.60% 13,929,640           9                 0.46%

Bluebonnet Electric Co-op 24,246,540              10                0.48% 15,543,020           8                 0.51%

Enervest Operating LLC -                           -               0.00% 26,831,850           5                 0.88%

MIC Group LLC (West) -                           -               0.00% 16,492,360           7                 0.54%

Germania Farm Mutual Aid Assoc -                           -               0.00% 11,843,910           10               0.39%

ETC Texas Pipeline LTD -                           -               0.00% 21,780,560           6                 0.72%

Enervest Operating #399 -                           -               0.00% 44,369,040           3                 1.46%

Subtotal 1,211,494,903         23.96% 290,356,057         9.57%

All Others 3,844,836,662         76.04% 2,744,728,335      90.43%

Total 5,056,331,565$       100.00% 3,035,084,392$    100.00%

Source: Washington County Appraisal District

2025 2015



TABLE 10
WASHINGTON COUNTY, TEXAS

PROPERTY TAX LEVIES AND COLLECTIONS
LAST TEN FISCAL YEARS (UNAUDITED)
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2016 15,874,930$          11,842,945$          74.60% 15,842,972$        15,842,972$    99.80%

2017 16,741,607            12,663,081            75.64% 16,698,462          16,698,462      99.74%

2018 17,486,203            13,350,354            76.35% 17,435,422          17,435,422      99.71%

2019 19,369,231            14,778,586            76.30% 19,312,911          19,312,911      99.71%

2020 19,932,897            14,941,147            74.96% 19,865,056          19,865,056      99.66%

2021 21,978,042            16,542,420            75.27% 21,894,735          21,894,735      99.62%

2022 23,395,157            17,982,846            76.87% 23,265,100          23,265,100      99.44%

2023 25,913,720            18,303,962            70.63% 25,696,513          25,696,513      99.16%

2024 27,033,252            19,861,381            73.47% 26,651,414          26,651,414      98.59%

2025 29,460,065            17,627,414            59.83% 17,627,414          17,627,414      59.83%

Source: Washington County Appraisal District

Amount

Percentage of 

Levy

Collected Within the Fiscal Year 

of the Levy Total Collected to Date

Fiscal Year 

Ended 

December 31

Taxes Levied for 

the Fiscal Year Amount

Percentage of 

Levy

Total Collections 

to Date



TABLE 11
WASHINGTON COUNTY, TEXAS

RATIOS OF OUTSTANDING DEBT BY TYPE
LAST TEN FISCAL YEARS (UNAUDITED)
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2016 -                   3,418,023    3,418,023    -                    -                   -               -                     3,418,023          0.22% 98

2017 -                   3,090,616    3,090,616    -                    -                   -               -                     3,090,616          0.19% 89

2018 -                   2,630,000    2,630,000    -                    -                   -               -                     2,630,000          0.17% 75

2019 -                   2,823,010    2,823,010    417,205             -                   -               417,205             3,240,215          0.16% 92

2020 -                   2,022,443    2,022,443    -                    -                   200,000       200,000             2,222,443          0.18% 62

2021 -                   2,588,011    2,588,011    664,963             -                   281,513       946,476             3,534,487          0.11% 99

2022 -                   2,166,706    2,166,706    478,745             -                   100,000       578,745             2,745,451          0.17% 76

2023 -                   1,720,000    1,720,000    863,235             75,854             -               939,089             2,659,089          0.07% 48

2024 -                   1,280,000    1,280,000    1,226,270          63,397             -               1,289,667          2,569,667          0.11% 68

2025 -                   825,000       825,000       773,261             30,760             1,003,342    1,807,363          2,632,363          0.10% 69

Note:

(1)Tax notes are secured by and repayable by ad valorem tax levies and are therfore included as general bonded debt.

General Bonded Debt Other Governmental Activities Debt

Right to Use 

Leases Payable

Promissary 

Note Payable

Total Other 

Governmental 

Debt

Fiscal Year Ended 

December 31

General 

Obligation Bonds Tax Notes (1)

Total General 

Bonded Debt Per CapitalSBITAs Payable

Total 

Governmental 

Debt

Percentage of 

Personal Income



TABLE 12
WASHINGTON COUNTY, TEXAS

RATIOS OF GENERAL BONDED DEBT OUSTANDING
LAST TEN FISCAL YEARS (UNAUDITED)
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2016 -$                    -$                    3,418,478$         3,418,478$         0.10% 89                       

2017 -                      -                      3,090,616           3,090,616           0.09% 98                       

2018 -                      -                      2,753,209           2,753,209           0.08% 79                       

2019 -                      -                      2,405,802           2,405,802           0.06% 69                       

2020 -                      -                      2,022,443           2,022,443           0.05% 56                       

2021 -                      -                      2,588,011           2,588,011           0.06% 72                       

2022 -                      -                      2,166,706           2,166,706           0.03% 60                       

2023 -                      -                      1,757,900           1,757,900           0.03% 48                       

2024 -                      -                      1,280,000           1,280,000           0.02% 34                       

2025 -                      -                      825,000              825,000              0.01% 22                       

Note:
(1)

Tax notes are secured by and repayable by ad valorem tax levies and are therfore included as general bonded debt.

Total

Percentage of 

Actual Taxable 

Value of 

Property Per Capita

Fiscal Year 

Ended 

December 31

General 

Obligation 

Bonds

Certificates of 

Obligatons Tax Notes 
(1)



TABLE 13
WASHINGTON COUNTY, TEXAS

DIRECT AND OVERLAPPING GOVERNMENTAL ACTIVITIES DEBT
(UNAUDITED)
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Debt

Name of Governmental Unit Outstanding

Cities

City of Brenham 69,215,000$            35.22% 24,101,178$                   

City of Burton 880,000                   0.67% 5,903                              

School Districts

Brenham Independent School District 27,188,370              62.11% 17,223,115                     

Burton Independent School District 41,525,000              18.32% 9,105,147                       

Special Districts

Oak Hill Fresh Water District 370,000                   0.92% 3,453                              

Subtotal, Overlapping Debt 50,438,796                     

County Direct Debt 2,632,363                100.00% 2,632,363                       

GRAND TOTALS 53,071,159$                   

Source: Assessed value data used to estimate applicable percentages provided by the

Washington County Appraisal District

Estimated 

Percentage 

Applicable

Estimated Share of 

Direct and Overlapping 

Debt

NOTE: Overlapping governments are those that coincide, at least in part, with geographic boundaries of the 
County. This schedule estimate the portion of the outstanding debt of those overlapping governments that is 
borne by the property taxpayers of Washington County, Texas. This process recognizes that, when considering 
the government’s ability to issue and repay long-term debt, the entire debt burden borne by the property 
taxpayers should be taken into account. However, this does not imply that every taxpayer is a resident, and 
therefore responsible for repaying the debt, of each overlapping government. The County Direct Debt includes 
bonds issued by the blended component unit.



TABLE 14
WASHINGTON COUNTY, TEXAS

LEGAL DEBT MARGIN INFORMATION
LAST TEN FISCAL YEARS (UNAUDITED)
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2 0 16 2 0 17 2 0 18 2 0 19 2 0 2 0 ( 1 ) 2 0 2 1( 1 ) 2 0 2 2 ( 1 ) 2 0 2 3 ( 1 ) 2 0 2 4 ( 1 )
2 0 2 5

As s es s ed Valuatio n 3,311,799,041$     3,438,471,949$   3,582,322,375$  4,124,880,926$   4,241,528,896$   4,614,586,736$   6,245,849,266$  6,958,638,950$  7,391,311,340$     7,817,441,994$    

Debt Limit, 10% o f As s e s ed Va lue 331,179,904         343,847,195        358,232,238       412,488,093        424,152,890        461,458,674        624,584,927       695,863,895       739,131,134          781,744,199         

Amo unt o f Debt Applicable  to  Limit

  Genera l Obliga tio n Debt 3,418,023             3,782,143             2,630,000            2,305,000            2,022,443            2,520,000            2,145,000             -                         825,000                825,000                

   Les s : Res o urces  fo r Repayment (739,545)              (840,188)               (983,171)                (1,169,174)              (1,468,596)            (1,664,017)             (1,894,472)            (2,003,731)            (2,211,714)$            (2,422,055)$         

To ta l Net Debt Applicable  to  Limit 2,678,478            2,941,955             1,646,829             1,135,826              553,847                855,983                250,528                (2,003,731)            (1,386,714)             (1,597,055)            

Lega l Debt Margin 328,501,426$      340,905,240$     356,585,409$     411,352,267$       423,599,043$     460,602,691$      624,334,399$     634,084,472$     740,517,848$      783,341,254$      

 To ta l Net Debt Applicable  to  the  Limit 

as  a  P ercentage  o f Debt Limit 0.81% 0.86% 0.46% 0.28% 0.13% 0.19% 0.04% -0.29% -0.19% -0.20%

No te:

   (1)Debt in this  ca lcula tio n o nly inc ludees  bo nded debt, which inc luded gene ra l o bliga tio n bo nds , certifica tes  o f o bliga tio n, and tax no tes .



TABLE 15
WASHINGTON COUNTY, TEXAS

DEMOGRAPHIC AND ECONOMICS STATISTICS
LAST TEN CALENDAR YEARS (UNAUDITED)
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2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Population  (1) 34,765         34,765         35,043         35,108         35,882         35,771         36,290         36,420         37,810         38,288         

Personal Income (thousands) (1) 1,775,791$  1,775,791$  1,673,002$  1,834,903$  1,999,888$  2,091,946$  2,163,716$  2,650,496$  22,256,000$ 2,747,251$  

Per Capita Income  (1) 51,080$       51,080$       47,741$       52,265$       55,735$       58,426$       59,623$       73,301$       75,085$       72,659$       

Median Age (1) 42                42                42                42                42                42                42                42                42                42                

School Enrollment (2) 5,367           5,434           5,454           5,528           5,356           5,429           4,939           5,349           4,865           4,838           

College Enrollement (3) 19,422         18,977         19,581         19,183         17,956         16,831         17,554         18,301         18,089         18,095         

Unemployment Rate (4) 5.1% 4.2% 3.6% 5.5% 6.1% 4.0% 4.0% 3.5% 3.8% 3.4%

Notes:

(1) Population, personal income, per capital personal income, and median age provided by the Chamber of Commerce.

(2) School enrollment provided by the Washington County Schools.

(3) College enrollment provided by Blinn Junior College.

(4) Unemployement percentages provided by the Texas Workforce Commision.



TABLE 16
WASHINGTON COUNTY, TEXAS

PRINCIPAL EMPLOYERS
LAST TEN CALENDAR YEARS (UNAUDITED)
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2025 2015

Employer
(1)(2)

Employer
(1)(2)

Blue Bell Creameries Brenham State Supported Living Center

Brenham ISD Blue Bell Creameries

Blinn College Brenham ISD

Washington County Blinn College

CHI St. Joseph Health Wal-Mart Supercenter

Kruse Village Tempur Sealy Mattress

Valmont Industries Germania Insurance

Tempur Sealy Scott and White Hospital

Brazos Valley Schools Credit Union City of Brenham

Wal-Mart Supercenter MIC Group

Sources:
(1)

 Principal employers as identified in a report issued by Brenham County Economic

     Development.
(2)

 Employers are listed in alphabetical order and do not reflect any ranking. The Texas Workforce

     Commission and ranking and number of employees data is confidential.



TABLE 17
WASHINGTON COUNTY, TEXAS

FULL-TIME EQUIVALENT EMPLOYEES
BY FUNCTION/PROGRAM

LAST TEN CALENDAR YEARS (UNAUDITED)
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2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Function/Program

General Administration 24.69 21.51 23.29 23.60 25.60 23 20.60 24.10 24.50 25.00

Judicial/Courts 31.28 31.51 30.79 27.66 26.57 26.5 27.50 30.00 31.50 30.50

Legal 5.50 5.13 5.19 5.00 5.00 5 5.00 5.00 7.00 6.00

Financial Administration 8.00 8.03 8.00 8.00 8.00 7.5 7.50 7 8.00 8.00

Public Facilit ies 2.88 3.35 3.00 3.00 3.50 3.50 3.50 3.50 3.50 3.50

Public Safety 85.90 88.28 96.08 110.38 108.30 79.5 85.50 89.00 90.00 88.00

Public Transportation 30.00 29.6 31.00 31.00 31.00 28 31.00 32.00 32.00 36.00

Health and Welfare 45.00 47.59 46.50 45.00 51.60 43.5 48.50 49 54.00 53.00

Culture and Recreation 4.00 4 4.00 4.00 4.00 3 4.00 4.00 5.00 5.50

Conservation 2.90 5 2.99 4.49 4.16 3.9 3.00 5.00 5.00 5.00

Elections 1.57 1.35 0.85 0.53 0.64 2 2.00 2.00 2.00 2.00

Total 242 245 252 263 268 225 238 251 263 263

Source: County Human Resources



TABLE 18
WASHINGTON COUNTY, TEXAS

OPERATING INDICATORS BY FUNCTION/PROGRAM
LAST TEN FISCAL YEARS (UNAUDITED)
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.
2 0 16 2 0 17 2 0 18 2 0 19 2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4 2 0 2 5

Fu n c tio n /P ro g ra m

Ge ne ra l Gove rnme nt

Ma rria ge  lic e ns e  issue d 258 254 240 210 220 217 249 246 243                       281                        

Birth  c e rtific a te s 351 329 321 227 268 236 325 430 411                         314                        

De a th c e rtific a te s 282 292 287 278 351 373 312 345 320                       385                       

Judic ia l

County c ourt

Ins trume nts  re c orde d 6,724 8,908 9,190 8,104 7,753 9,341 9,353 7,662 7,013                   7,247                  

P roba te  c a se s  file d 171 180 195 180 171 240 196 191 151                         176                        

Civil c a s e s  file d 227 171 212 204 169 179 250 190 125                        133                        

Crimina l Ca se s- County Attorne y 778 672 794 712 752 724 762 702 716                        551                        

Dis tric t c ourt

Civil c a s e s  file d 235 272 271 308 213 206 247 295 227                       203                       

Ta x c a se s  file d 22 64 41 46 13 12 36 35 70                          96                          

Civil motions file d 9 2 1 0 5 0 0 0 -                       -                       

Crimina l Ca se s  File d 402 313 300 377 282 239 300 330 495                       264                       

Crimina l motions  file d 104 81 92 72 51 60 94 94 85                          99                          

Jus tic e  Court

Ca se s  file d 2,983 2,920 3,915 3,488 2,324 2,139 3,122 5,296 3,116                    4,730                  

Fine s /c ourt c os t c olle c te d 784,668 793,406 887,096 850,623 653,316 598,610 634,113 418,837 569,765            626,379            

County Court a t La w

Ca se s  file d 325 272 324 285 250 232 232 204 234                       615                        

Juve nile

Ca se s  file d 18 23 24 11 16 27 27 38 32                          14                           

Le ga l

County Attorne y

Me rc ha nt Fe e s 42252 32,462 38,282 16,344 11,149 7,291 20,683 8,514 1,020                   2,257                  

Re s titution 6641 6,184 2,939 1,465 1,228 845 1,070 730 1,018                    9 ,163                   

P ublic  S a fe ty

Tota l Wa rra nts  S e rve d 1,428 1,211 1,025 1,043 950 998 926 1,034 929                       956                       

J a il bookings 1,997 1,737 1,807 2,141 1,313 1,221 1,290 1,526 1,405                   1,327                   

J a il a ve ra ge  da ily oc c upa ny 94 80 997 86 85 80 81 80 86                          95                          

P ublic  Fa c ilitie s

Fa irground Re nta ls  Dolla rs 175,619              163 ,488             172,357             164,384             113,364              130,124              198,160              228,333            229,990            293,660            

Roa d  a nd Bridge

Mile s  of County Roa ds 626 626 626 626 627 627 628 628 628                       632                       

Mile s  of pa ve d  roa ds 454 458 463 464 465 465 465 465 465                       471                        

Mile s  of unpa ve d roa ds 172 168 163 162 162 162 162 162 162                        162                        

S ourc e :  County Offic e s



TABLE 19
WASHINGTON COUNTY, TEXAS

CAPITAL ASSET STATISTICS BY FUNCTION/PROGRAM
LAST TEN FISCAL YEARS (UNAUDITED)
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2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Function/Program

Public Safety

Stations 1               1                1                1                1                1                1                1                1                    1               

Evidence Building 1               1                1                1                1                1                1                1                1                    1               

Jails 1               1                1                1                1                1                1                1                1                    1               

Patrol Units 22             22              22              22              22              22              22              27              27                  34             

Public Facilities

Courthouse Annex 1               1                1                1                1                1                1                1                1                    1               

Courthouse   1               1                1                1                1                1                1                1                1                    1               

Event Center and Office Building 1               1                1                1                1                1                1                1                1                    1               

Health and Welfare

EMS Station 1 1               1                1                1                1                1                1                1                1                    1               

EMS Staton 2 1               1                1                1                1                1                1                1                1                    1               

EMS Station 3 -           -             1                1                1                1                1                1                1                    1               

EMS Station 4 -           -             1                1                1                1                1                1                1                    1               

EMS Station 5 -           -             1                1                1                1                1                1                1                    1               

EMS Station 6 -           -             -             -             -             -             -             -             -                1               

Landing Pad -           -             -             -             -             -             1                2                2                    2               

Hangar -           -             -             -             -             1                1                1                1                    1               

Road and Bridge

Miles of Paved Roads 454           458            463            464            464            465            466            466            466                471           

Miles of Unpaved Roads 172           168            163            162            162            162            162            162            162                162           

Bridges 120           122            122            122            122            122            122            122            122                122           

Source: County Offices



Item 4

of » A.V// Budget Adjustment Register
Adjustment Detail

Packet: GLPKT13402 - 5.5.26 Line-Item Transfers
Washington County, TX

Adjustment Number

BA0000348

Summary Description:

Budget Code

2026 Adopted Budget
Description

5.5.26 Line-Item Transfers

Adjustment Date

5/5/2026

Account Number
010-0600-54100

Adjustment Description
5.5.26 Line-Item Transfers

July:
August:
September:

5.5.26 Line-Item Transfers
July:
August:
September:

5.5.26 Line-Item Transfers
July:
August:
September:

5.5.26 Line-Item Transfers
July:
August:
September:

5.5.26 Line-Item Transfers
July:
August:
September:

Before
7,000.00

Adjustment
170,000.00

After
177,000.00

Account Name
PROFESSIONAL SVCS

April:
May:
June:

January:
February:
March:

14,166.67
14,166.67
14,166.67

14,166.67
14,166.67
14,166.67

October:
November:
December:

14,166.67
14,166.67
14,166.67

14,166.67
14,166.67
14,166.63

010-0600-54800 MISCELLANEOUS
April:
May:
June:

10,000.00 20,000.00 30,000.00
January:
February:
March:

1,666.67
1,666.67
1,666.67

1,666.67
1,666.67
1,666.67

October:
November:
December:

1,666.67
1,666.67
1,666.67

1,666.67
1,666.67
1,666.63

010-0600-55800 OTHER-CONTINGENCY
April:
May:
June:

488,211.42 -5,000.00 483,211.42
January:
February:
March:

-416.67
-416.67
-416.67

October:
November:
December:

-416.67
-416.67
-416.67

-416.67
-416.67
-416.67

-416.67
-416.67
-416.63

010-0600-55800 OTHER-CONTINGENCY
April:
May:
June:

488,211.42 -136.00
-11.33
-11.33
-11.37

488,075.42
January:
February:
March:

-11.33
-11.33
-11.33

-11.33
-11.33
-11.33

October:
November:
December:

-11.33
-11.33
-11.33

010-0600-55800 OTHER-CONTINGENCY
April:
May:
June:

488,211.42 -579.00 487,632.42
-48.25
-48.25
-48.25

January:
February:
March:

-48.25
-48.25
-48.25

October:
November:
December:

-48.25
-48.25
-48.25

-48.25
-48.25
-48.25

010-0600-55800 5.5.26 Line-Item Transfers
July:
August:
September:

OTHER-CONTINGENCY
April:
May:
June:

488,211.42 -20,000.00 468,211.42
January:
February:
March:

-1,666.67
-1,666.67
-1,666.67

October:
November:
December:

-1,666.67
-1,666.67
-1,666.67

-1,666.67
-1,666.67
-1,666.67

-1,666.67
-1,666.67
-1,666.63

5.5.26 Line-Item Transfers
July:
August:
September:

010-0600-55800 OTHER-CONTINGENCY
April:
May:
June:

488,211.42 -170,000.00
October:
November:
December:

318,211.42
January:
February:
March:

-14,166.67
-14,166.67
-14,166.67

-14,166.67
-14,166.67
-14,166.67

-14,166.67
-14,166.67
-14,166.63

-14,166.67
-14,166.67
-14,166.67

010-1500-54620 5.5.26 Line-Item Transfers
July:
August:
September:

TAX COLLECTION CONTRACT
April:
May:
June:

86,680.00 5,000.00
416.67
416.67
416.63

91,680.00
January:
February:
March:

416.67
416.67
416.67

416.67
416.67
416.67

October:
November:
December:

416.67
416.67
416.67

5.5.26 Line-Item Transfers
July:
August:
September:

5.5.26 Line-Item Transfers
July:
August:
September:

010-1700-54310 INSURANCE,VEHICLE
April:
May:
June:

2,300.00 136.00
11.33
11.33
11.37

2,436.00
January:
February:
March:

11.33
11.33
11.33

October:
November:
December:

11.33
11.33
11.33

11.33
11.33
11.33

010-1800-53200 SMALL CAPITAL ITEMS
April:
May:
June:

10,000.00 -970.00
-80.83
-80.83
-80.87

9,030.00
January:
February:
March:

-80.83
-80.83
-80.83

-80.83
-80.83
-80.83

-80.83
-80.83
-80.83

October:
November:
December:

BODY ARMOR/CAMERAS
April:
May:
June:

5.5.26 Line-Item Transfers
July:
August:
September:

5.5.26 Line-Item Transfers
May:
June:

010-1800-53360 15,000.00 970.00
80.83
80.83
80.87

15,970.00
January:
February:
March:

80.83
80.83
80.83

October:
November:
December:

80.83
80.83
80.83

80.83
80.83
80.83

010-2600-52300 COMMUNICATION STIPEND
March:
April:

0.00 456.00
38.00
38.00

456.00
January:
February:

38.00
38.00

July:38.00
38.00

38.00
38.00 August:

4/27/2026 1:06:53 PM Page 1of 4



Packet: GLPKT13402 - 5.5.26 Line-Item Transfers
December: 38.00

Budget Adjustment Register
September: 38.00

010-2600-54745

October: November: 38.0038.00

5.5.26 Line-Item Transfers
July:
August:
September:

5.5.26 Line-Item Transfers
July:
August:
September:

5.5.26 Line-Item Transfers
July:
August:
September:

5.5.26 Line-Item Transfers
July:
August:
September:

5.5.26 Line-Item Transfers
July:
August:
September:

5.5.26 Line-Item Transfers
July:
August:
September:

5.5.26 Line-Item Transfers
July:
August:
September:

5.5.26 Line-Item Transfers
July:
August:
September:

5.5.26 Line-Item Transfers
July:
August:
September:

5.5.26 Line-Item Transfers
July:
August:
September:

REPAIRS & MAINTENANCE-EQU... 5.5.26 Line-Item Transfers
July:
August:
September:

5.5.26 Line-Item Transfers
July:
August:
September:

207,283.23207,739.23 -456.00
-38.00
-38.00
-38.00

OTHER
October:
November:
December:

April:
May:
June:

-38.00
-38.00
-38.00

-38.00
-38.00
-38.00

January:
February:
March:

-38.00
-38.00
-38.00

1,100.00 579.00
48.25
48.25
48.25

1,679.00INSURANCE,VEHICLE
April:
May:
June:

010-2900-54310
October:
November:
December:

January:
February:
March:

48.25
48.25
48.25

48.25
48.25
48.25

48.25
48.25
48.25

WORKMAN'S COMPENSATION
April:
May:
June:

30.74
October:
November:
December:

14.00 44.74015-0101-52060
1.171.17January:

February:
March:

1.17 1.17
1.171.17 1.171.17
1.131.171.17 1.17

70.00
October:
November:
December:

506.00
42.17
42.17
42.13

576.00015-0101-53100 OFFICE SUPPLIES
April:
May:
June:

42.17
42.17
42.17

42.17
42.17
42.17

42.17
42.17
42.17

January:
February:
March:

-14.00
-1.17
-1.17
-1.13

506.00520.00
October:
November:
December:

015-0101-54200 COMMUNICATION
April:
May:
June:

-1.17
-1.17
-1.17

January:
February:
March:

-1.17
-1.17
-1.17

-1.17
-1.17
-1.17

-506.00
-42.17
-42.17
-42.13

14.00520.00
October:
November:
December:

015-0101-54200 COMMUNICATION
April:
May:
June:

-42.17
-42.17
-42.17

-42.17
-42.17
-42.17

-42.17
-42.17
-42.17

January:
February:
March:

408,350.000.00 408,350.00
October:
November:
December:

BUILDING & IMPROVEMENTS
April:
May:
June:

027-0027-55300
34,029.17
34,029.17
34,029.13

34,029.17
34,029.17
34,029.17

34,029.17
34,029.17
34,029.17

34,029.17
34,029.17
34,029.17

January:
February:
March:

1,546,601.00 -408,350.00 1,138,251.00
-34,029.17

November: -34,029.17
-34,029.13

MACHINERY & EQUIPMENT
April:
May:
June:

SEMINARS/DUES/MILEAGE
April:
May:
June:

027-0027-55700
October:-34,029.17

-34,029.17
-34,029.17

-34,029.17
-34,029.17
-34,029.17

-34,029.17
-34,029.17
-34,029.17

January:
February:
March: December:

750.000.00
October:
November:
December:

750.00
62.50
62.50
62.50

052-0052-54350
62.50
62.50
62.50

62.50
62.50
62.50

January:
February:
March:

62.50
62.50
62.50

-750.00
-62.50
-62.50
-62.50

14,250.00MACHINERY & EQUIPMENT
April:
May:
June:

15,000.00052-0052-55700
October:
November:
December:

-62.50
-62.50
-62.50

-62.50
-62.50
-62.50

-62.50
-62.50
-62.50

January:
February:
March:

-495.00
-41.25
-41.25
-41.25

505.001,000.00059-0059-53500
October:
November:
December:

April:
May:
June:

-41.25
-41.25
-41.25

January:
February:
March:

-41.25
-41.25
-41.25

-41.25
-41.25
-41.25

495.00
41.25
41.25
41.25

495.000.00
October:
November:
December:

059-0059-54630
January:
February:
March:

COPIER RENTAL
April:
May:
June:

41.25
41.25
41.25

41.25
41.25
41.25

41.25
41.25
41.25
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Packet:GLPKT13402 - 5.5.26 Line-Item Transfers

Fund Summary
Budget Adjustment Register

AfterBefore AdjustmentFund

Budget Code:2026 Adopted Budget - 2026 Adopted Budget Fiscal: 2026

010 828,030.65
620.74

1,546,601.00
15,000.00
1,000.00

0.00 828,030.65
620.74

1,546,601.00
15,000.00

1,000.00

0.00015
027 0.00

0.00052
0.00059

Budget Code 2026 Adopted Budget Total: 2,391,252.39 0.00 2,391,252.39

Grand Total: 2,391,252.39 0.00 2,391,252.39

Approved by Commissioner's Court on Tuesday, May 5, 2026

J C l̂vwK '

V v.
Judge, John Durrenberger Commissioner, Pet 1Misti Corn

0 H'nAlM.fnt PPi.pl ,
Commissioner, Pet 2 Candice Bullock

» >

Commissioner, Pet 3 Kirk Hanath

Commissioner, Pet 4 Dustin Maj'ewski
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Item 5

C?
Statement of Work

Q-123436-1
4/20/2026 12:55 PM

CivicPIus
302 South 4th St. Suite 500
Manhattan, KS 66502

Quote #:
CivicPIus Pricing
Approval Date:
Expires On:

us
5/8/2026

Client:
Washington County - Sheriff,IX

Bill To:
WASHINGTON COUNTY,TEXAS

SALESPERSON Phone EMAIL DELIVERY METHOD PAYMENT METHOD
Josh Taylor 984-664-1626 josh.taylor@civlcplus.conf) Net 30

Discount(s)

DESCRIPTIONQTY PRODUCT NAME 12 Month
Value

Social Media Archiving Year 1
Annual Fee Discount

Year 1 Annual Fee Discount1.00 USD-1,872.00

One-time(s)

QTY PRODUCT NAME DESCRIPTION 12 Month
Value

Social Media Archiving Account Activation and SetupSocial Media Archiving
Provisioning Fee - Standard

1.00 USD 1,000.00

Recurring Service(s)

QTY PRODUCT NAME DESCRIPTION 12 Month
Value !

Social Media Archiving -
Standard

Social Media Archiving Subscription - Unlimited Accounts
& Up To 3.5k Records Per Month - Includes Risk
Management Analytics (RMA) and Web Snapshots

1.00 USD 7,488.00

Total Investment - Initial Term USD 6,616.00
Annual Recurring Services (Subject to Uplift) USD 7,488.00

Page 1 of 3



12 Months Beginning at SigningInitial Term
Initial Term Invoice Schedule 100% Invoiced upon Signature Date

Automatic 1 year renewal term, unless 60
days notice provided prior to renewal date

Renewal Procedure

Annual Uplift 5% to be applied in year 2

This Statement of Work ("SOW") shall be subject to the terms and conditions of the CivicPIus Master Services Agreement
and the applicable Solution and Services terms and conditions located at https://www.civicplus.help/hc/en-us/p/leqat-
stuff (collectively, the "Binding Terms"). By signing this SOW, Client expressly agrees to the terms and conditions of the
Binding Terms throughout the term of this SOW.

Please note that this document is a SOW and not an invoice. Upon signing and submitting this SOW, Client will receive
the applicable invoice according to the terms of the invoicing schedule outlined herein.

Client may issue purchase orders for its internal, administrative use only, and not to impose any contractual terms. Any
terms contained in any such purchase orders issued by the Client are considered null and will not alter the Binding Terms,
the Agreement or this SOW.
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Acceptance of Quote # Q-123436-1

The undersigned acknowledges having read, understood, and agreed to be bound by the binding terms and conditions
incorporated into this SOW. This SOW shall become effective as of the date of the last signature below (“Effective Date").

For CivicPIus Billing Information, please visit https://www.civicplus.com/verifv/

CivicPIusAuthorized Client Signature

By (please sign):By (please sign):

b>u,atienvev-Get- Printed Name:Printed Name:

rH Title:Title:

S Is / A-ol' l
Datsn ' Date:

LJASM O ou* rI tJtrTO 1Organization Legal Name:

Billing Contact:

Title:

Billing Phone Number:

Billing Email:

Billing Address:

Mailing Address: (If different from above)

PO Number (Info needed on Invoice (PO or Job#) if
required)
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CP CIVICPLUS

CivicPIus Master Services Agreement

This Master 'Services Agreement (this “Agreement”) governs all Statements of Work (“SOW”) entered into by and
between CivicPIus, LLC (“CivicPIus”) and the customer entity identified on the SOW (“Customer”). This Agreement
governs the use and provision of any Services purchased by Customer, as described in any signed SOW, and the effective
date of this Agreement shall commence on the date of signature of the SOW (“Effective Date”). If a SOW has not been
executed, then the Effective Date shall be determined as the start date of implementation of any software solution by
CivicPIus for Customer. CivicPIus and Customer referred to herein individually as"Party” and jointly as "Parties".

Recitals

I. WHEREAS, CivicPIus is engaged in the business of developing and providing access to proprietary community
engagement and government content, workflow, and general management software solutions, platforms and associated
services (the"Services”); and

II. WHEREAS, Customer wishes to engage CivicPIus for the procurement of the Services and/or receive a license
subscription for the ongoing use of the Services, as set forth in the SOW;

NOW,THEREFORE,Customer and CivicPIus agree as follows:

Agreement

Term & Termination

This Agreement shall commence on the Effective Date and shall remain in full force and effect for as long as any
SOW is in effect between CivicPIus and Customer, or Services are being provided by CivicPIus to Customer, unless
terminated in accordance with this §1or as otherwise provided in this Agreement (the “Term”).Either Party may terminate
this Agreement or any SOW as set forth in such SOW, or at its discretion, effective immediately upon written notice to
the other Party, if the other Party materially breaches any provision of this Agreement and does not substantially cure the
breach within thirty (30) days after receiving notice of such breach. A delinquent Customer account remaining past due
for longer than 90 days is a material breach by Customer and is grounds for CivicPIus termination. CivicPIus reserves the
right to withhold, remove and/or discard Customer Data without notice for any breach, including, without limitation,
Customer’s non-payment. Upon termination for Customer’s breach, Customer’s right to access or use Customer Data
immediately ceases, and CivicPIus shall have no obligation to maintain or forward any Customer Data.

1.

2. Upon termination of this Agreement or any SOW for any reason, (a) the licenses granted for such relevant SOW by
§11 below will terminate and Customer shall cease all use of the CivicPIus Property and Services associated with the
terminated SOW and (b) any amounts owed to CivicPIus for work performed prior to termination shall immediately
become due in full and payable. If Customer has paid in advance for the Services, and this Agreement terminates due to
material breach of this Agreement by CivicPIus, CivicPIus shall refund Customer a prorated amount of any amount already
paid. Upon termination by Customer for convenience or due to material breach by Customer, in addition to any remedy
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CP CIVICPLUS

provided in this Agreement or provided in law or equity, CivicPlus shall be entitled to retain any amounts already paid.
Sections 7, 8, 10, 14, 15, 18, 32 -34, 40, and 42 will survive any expiration or termination of this Agreement.

!

3. At any time during the Term, CivicPlus may, immediately upon notice to Customer, suspend Customer and any of
its Users access to any Service due to a threat to the technical security or technical integrity of the Services.

Invoicing & Payment Terms

4. Customer will pay the amounts owed to CivicPlus for the development and implementation of the Customer’s
Services, as defined in the SOW (“Project Development”), subscription and licensing, and annual hosting, support and
maintenance services (“Annual Recurring Services”) in accordance with the payment schedule set forth on the applicable
SOW. Invoices shall be sent electronically to the individual/entity designated in the SOW’s contact sheet that is required
to be filled out and submitted by Customer (the “Contact Sheet"). Customer shall provide accurate, current and complete
information of Customer’s legal business name, address, email address, and phone number in the Contact Sheet upon
submission of a signed SOW. Customer will maintain and promptly update the Contact Sheet information if it should
change. Upon Customer’s request, CivicPlus will mail hard-copy invoices for a$5.00 convenience fee to be added to the
mailed invoice.

5. Each SOW will state the amount of days from date of invoice payment is due. Unless otherwise limited by law, a
finance charge of 1.5 percent (%) per month or the maximum rate permitted by applicable law, whichever is less, will be
added to past due accounts from due date until paid.Payments received will be applied first to finance charges, then to the
oldest outstanding invoice(s). If the Customer's account exceeds 60 days past due, support will be discontinued until the
Customer's account ismadecurrent.If the Customer's account exceeds 90 days pastdue,CivicPlus may suspend in progress
Project Development and Annual Recurring Services will be discontinued, and the Customer will no longer have access
to the Services until the Customer's account ismadecurrent.Customer will be given 15 days’notice prior todiscontinuation
of Services for non-payment.

6. During the performance of Project Development, if Customer requests a change that requires repeated efforts to
previously approved work product and such change causes CivicPlus to incur additional expenses (i.e. airline change fees,
resource hows, consultant fees, Customer does not show up for scheduled meetings or trainings), Customer agrees to
reimburse CivicPlus for such additional expenses. CivicPlus shall notify Customer prior to incurring such expenses and
shall only incur those expenses which are approved by Customer.

Ownership & Content Responsibility

7. Upon full and complete payment of amounts owed for Project Development under the applicable SOW, Customer
will own any website graphic designs, Services content, module content, importable/exportable data, and archived
information (“Customer Content”) created by CivicPlus on behalf of Customer pursuant to this Agreement. “Customer
Content” also includes, without limitation, any elements of text, graphics, images, photos, audio, video, designs, artworks,
logos, trademarks, services marks, and other materials or content which Customer provides to CivicPlus for processing,
transmission, storage, or inputs into any website, software or module in connection with any Services. Customer Content
excludes any content in the public domain and any content owned or licensed by CivicPlus, whether in connection with
providingServices or otherwise.

8. Upon completion of the Project Development, Customer will take over the management and control of the Services
and Customer will assume full responsibility for Customer Content maintenance and administration. Customer, not
CivicPlus, shall have sole responsibility for the accuracy, quality, integrity, legality, reliability, appropriateness, and
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intellectual properly ownership or right to use of all Customer Content. Customer hereby grants CivicPlus a worldwide,
non-exclusive right and license to reproduce, distribute and display the Customer Content as necessary to provide the
Services. Customer represents and warrants that Customer owns all Customer Content or that Customer has permission
from the rightful owner to use each of the elements of Customer Content and that Customer has all rights necessary for
CivicPlus to use the Customer Content in connection with providing the Services. Customer agrees that CivicPlus shall
not be responsible or liable for the content of messages created by Customer or by Customer’s Users or end-users who
access Service. Notwithstanding the foregoing, CivicPlus retains the right, but not the obligation, to remove any Customer
Content that is libelous, harassing, abusive, fraudulent, defamatory, excessively profane, obscene, abusive, hate related,
violent, harmful to minors, that advocates racial or ethnic intolerance, intended to advocate or advance computer hacking
or cracking, or other material, products or services that violate or encourage conduct that would violate any laws or third-
party rights.

9. At any time during the term of the applicable SOW, Customer will have the ability to download the Customer Content
and export the data that is processed through the Services (“Customer Data”). Customer may request CivicPlus to perform
the export of Customer Data and provide the Customer Data to Customer in a commonly used format, at any time, for a
fee to be quoted at time of request and approved by Customer. Upon termination of the applicable SOW for any reason,
whether or not Customer has retrieved or requested the Customer Data, CivicPlus reserves the right to permanently and
definitively delete the Customer Content and Customer Data held in the Services thirty (30) days following termination of
the applicable SOW. During the thirty (30) day period following termination of the SOW, regardless of the reason for its
termination, Customer will not have access to the Services.
10. Intellectual Property in the software orother original works created by or licensed to CivicPlus, including all software
source code, documents, and materials used in performing the Services (“CivicPlus Property”) will remain the property of
CivicPlus. CivicPlus Property specifically excludes Customer Content. Customer shall not (i) license, sublicense, sell,
resell, reproduce, transfer, assign, distribute or otherwise commercially exploit or make available to any third party any
CivicPlus Property in any way, except as specifically provided in the applicable SOW; (ii) adapt, alter, modify or make
derivative works based upon any CivicPlus Property; (iii) create internet “links” to the CivicPlus Property software or
“frame” or “mirror” any CivicPlus Property administrative access on any other server or wireless or internet-based device
that may allow third party entities, other than Customer, to use the Services; (iv) reverse engineer, decompile, disassemble
or otherwise attempt to obtain the software source code to all or any portion of the Services; (v) make any attempt to gain
unauthorized access to the Services and/or any of CivicPlus’ systems or networks; or (vi) access any CivicPlus Property
in order to:(a) builda competitive product or service, (b)build a product using similar ideas, features, functions or graphics
of any CivicPlus Property, or (c) copy any ideas, features, functions or graphics of any CivicPlus Property.The CivicPlus
name, the CivicPlus logo, and the product and module names associated with any CivicPlus Property are trademarks of
CivicPlus, and no right or license is granted to use them outside of the licenses set forth in this Agreement,

11. Provided Customer complies with the terms and conditions herein, the relevant SOW, and license restrictions set
forth in §10, CivicPlus hereby grants Customer a limited, nontransferable, nonexclusive, non-assignable license to access
and use the CivicPlus Property associated with any valid and effective SOW, for the term of the respective SOW. The
license set forth herein, shall only apply to the extent that Customer is using the Services for legitimate business use as
intended by the purpose of the Services and not for the purpose of comparing the Services to a competitor or similar
product of CivicPlus. Customer hereby warrants and affirms its purpose in accessing or otherwise using the Services is
for their intended purpose only and understands and agrees that any other use shall be considered fraud.

12. All CivicPlus helpful information and user’sguides for the Seivices (“Documentation”) are maintained and updated
electronically by CivicPlus and can be accessed through the CivicPlus “Help Center”. CivicPlus does not provide paper
copies of its Documentation. Customer and its Users are granted a limited license to access Documentation as needed.
Customer shall not copy, download, distribute, or make derivatives of the Documentation.
13. Customer acknowledges that CivicPlus may continually develop, alter, deliver, and provide to the Customer ongoing
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innovation to the Services, in the form of new features and functionalities. CivicPlus reserves the right to modify the
Services from time to time. Any modifications or improvements to the Services listed on the SOW will be provided to the
Customer at no additional charge. In the event that CivicPlus creates new products or significant enhancements to the
Services (“New Services”), and Customer desires these New Services, then Customer will have to pay CivicPlus the
appropriate fee for the access to and use of the New Services. CivicPlus shall use its reasonable best efforts to provide
workarounds in the event any modification to the Services causes Customer to lose substantial functionality of the Services.

14. CivicPlus in its sole discretion, may utilize all comments and suggestions, whether written or oral, furnished by
Customer to CivicPlus in connection with its access to and use of the Services (all reports, comments and suggestions
provided by Customer hereunder constitute, collectively, the “Feedback”). Customer hereby grants to CivicPlus a
worldwide, non-exclusive, irrevocable, perpetual, royalty-free right and license to incorporate the Feedback in the
CivicPlus products and services.

Indemnification

15. CivicPlus will defend at its expense or settle any third-party claim against Customer alleging that the Services
provided under this Agreement infringe intellectual property rights. CivicPlus will pay infringement claim defense costs,
CivicPlus-negotiated settlement amounts, and damages finally awarded by a court.CivicPlus has no obligation for any
claim of infringement arising from Customer's use of the Services for purposes not contemplated by this Agreement.
CivicPlus’s indemnification obligations under this Section 15 are conditioned upon the Customer (i) promptly notifying
the CivicPlus of any claim in writing; (ii) cooperating with CivicPlus in the defense of the claim; and (iii) granting
CivicPlus sole control of the defense or settlement of the claim. The indemnification obligations of CivicPlus herein shall
not apply to any claims of intellectual property infringement related to Customer Content.

Responsibilities of the Parties

16. CivicPlus will not be liable for any act, omission of act, negligence or defect in the quality of service of any
underlying carrier, licensor or other third-party service provider whose facilities or services are used in furnishing any
portion of the Service received by the Customer.

17. CivicPlus will not be liable for any failure of performance that is caused by or the result of any act or omission by
Customer or any entity employed/contracted on the Customer’s behalf. During Project Development, Customer will be
responsive and cooperative with CivicPlus to ensure the Project Development is completed in a timely manner.

18. Customer agrees that it is solely responsible for the end-user’s personal data that Customer decides to solicit, collect,
store, or otherwise use in connection with any Service provided by CivicPlus. Customer understands and agrees that
CivicPlus provides certain solutions with increased security measures for the solicitation and storage of any sensitive data,
and it is Customer’s responsibility to determine whether the data it solicits and collects should be stored in such solutions.
Customer understands and agrees that CivicPlus does not have knowledge or control over what type of data Customer
solicits therefore CivicPlus has no responsibility for the use or storage of end-users’ personal data in connection with the
Services or the consequences of the solicitation, collection, storage, or other use by Customer or by any third party of any
personal data. Customer has the sole control and responsibility over the determination of which data and information shall
be included in the content that is to be transmitted and stored by CivicPius. Customer shall not provide to CivicPlus or
allow to be provided to CivicPlus any content that (a) infringes or violates any 3rd party’s intellectual property rights,
rights of publicity or rights of privacy, (b) contains any defamatory material, or (c) violates any federal, state, local, or
foreign laws, regulations, or statutes.
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19. Customer is responsible for all activity that occurs under Customer's accounts by or on behalf of Customer.Customer
agrees to (a) be solely responsible for all designated and authorized individuals chosen by Customer (“User”) activity,
which must be in accordance with this Agreement and the CivicPlus Terms of Use; (b) be solely responsible for Customer
Data;(c) obtain and maintain during the term all necessary consents, agreements and approvals from end-users, individuals
or any other third parties for all actual or intended uses of information, data or other content Customer will use in
connection with the Services; (d) use commercially reasonable efforts to prevent unauthorized access to, or use of, any
User’s log-in information and the Services, and notify CivicPlus promptly of any known unauthorized access or use of the
foregoing; (e) use commercially reasonable efforts to prevent unauthorized access to or use of the Services and CivicPlus
Property and shall promptly notify CivicPlus of any unauthorized access or use of the Services and/or CivicPlus Property
and any loss or theft or unauthorized use of any n User's password or username and/or personal information; and (f) use
the Services only in accordance with applicable laws and regulations.

20. The Parties shall comply with all applicable local, state, and federal laws, treaties, regulations, and conventions in
connection with its use and provision of any of the Services or CivicPlus Property.
21. CivicPlus shall not be responsible for any act or omission of any third-party vendor or service provider that Customer
has selected to integrate any of its Services with.

22. Customer understands that CivicPlus must fastidiously allocate resources across all of its customers and specifically
reserves necessary resources for Customer’s Project Development. If any professional services, such as consulting or
training, purchased by Customer are not used during the Project Development phase solely due to the inaction or
unresponsiveness of Customer, then these services shall expire 30 days after completion of Project Development. The
Customer may re-schedule any unused professional services during this 30-day period as mutually agreed upon by the
Parties. Any professional services that have not been used or rescheduled shall be marked as complete and closed upon
the expiration of the30-day period.

Data Security

23. CivicPlus shall, at all times, comply with the terms and conditions of its Privacy Policy. CivicPlus will maintain
commercially reasonable administrative, physical, and technical safeguards designed to protect the security and
confidentiality of Customer Data. CivicPlus will not modify Customer Data or disclose Customer Data, except (a) in order
to provide the Services; (b) to prevent or address service or technical problems in connection with support matters; (c) as
specifically directed or expressly permitted in writing by Customer, (d) in compliance with our Privacy Policy: or (f) if
compelled by law. Notwithstanding the foregoing, CivicPlus reserves the right to delete, suspend, or block known
malicious accounts without Customer authorization. Customer understands that CivicPlus has no obligation to provide the
Services or maintain the Customer Data, information or other material if Customer’s accounts are past due and unpaid as
set forth in this Agreement.

24. Customer acknowledges and agrees that CivicPlus utilizes third-party service providers to host and provide the
Services and store Customer Data and the protection of such data will be in accordance with such third party's safeguards
for the protection and the security and confidentiality of Customer’s Data. Notwithstanding anything to the contrary,
CivicPlus shall have the right to collect and analyze data and other information relating to the provision, use and
performance of various aspects of the Services and related systems and technologies (including, without limitation,
information concerning Customer Data and data derived therefrom), and CivicPlus will be free (during and after the term
hereof) to use such information and data to improve and enhance the Services and for other development, diagnostic and
corrective purposes in connection with the Services and other CivicPlus offerings.
25. CivicPlus may offer Customer the ability to use third-party applications in combination with the Services. Any such
third-party application will be subject to acceptance by Customer. In connection with any such third-party application
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agreed to by Customer, Customer acknowledges and agrees that CivicPlus may allow the third-party providers access to
Customer Data as required for the interoperation of such third-party application with the Services.The use of a third-party
application with the Services may also require Customer to agree to a separate agreement or terms and conditions with the
provider of the third-party application, which will govern Customer's use of such third-party application.

26. In the eventof a security breach due to the sole negligence, malicious actions,omissions, or misconduct of CivicPlus,
CivicPlus, as the data custodian, will comply will all remediation efforts as required by applicable federal and state law.

CivicPlus Support

27. CivicPlus will use commercially reasonable efforts to perform the Services in a maimer consistent with applicable
industry standards, including maintaining Services availability 24 hours a day,7 days a week with 99.9% uptime.Customer
will have 24/7 access to the online CivicPlus Help Center (civicplus.help) to review use articles, software best practices,
receive maintenancerelease notes, as well as submit and monitor omni-channel support tickets and access solution specific
support contact methods (https://www.civicplus.help/lic/en-us/requests/new).

28. CivicPlus provides live support engineers based in the domestic United States to respond to basic questions
concerning use and configuration, to diagnose software code-related errors, and proactively identify potential systems
issues. CivicPlus support engineers serve a preliminary function in the agile development process and escalate defects to
software developers or architects for remediation. For security purposes, CivicPlus support engineers are not permitted to
modify user accounts, and permissions nor distribute access outside of accounts established by means of a support
interaction for testing. Customer delegated Users may receive tutorials and guidance on account modifications but will
perform the action themselves.

29. CivicPlus support hours span between the hours of 7 am to 7 pm CST, but may vary by product. Customer may
access the CivicPlus Help Center (civicplus.help) to obtain each product’s support hours. After hours support is available
by toll- free phone call only. Non-emergency support requested outside of support hours will be subject to additional fees,
such fees will be quoted to Customer at the time,of the request and will be subject to Customer acceptance and invoiced
the next business day following the non-emergency support. CivicPlus shall have the sole discretion to determine in good
faith whether support requests qualify as an emergency, exceed reasonable use or are outside the scope of services outlined
in any SOW.

30. Ifa reported problem cannot besolved during the first support interaction, Customer will be provided a ticket number
that will be used as communication method throughout ticket escalation until a solution is provided. Support service does
not include support for errors caused by third party products or applications for which CivicPlus is not responsible.

Marketing

31. Customer hereby authorizes CivicPlus to include CivicPJus’s name and logo inconspicuously within the Customer’s
instance of the Services. Customer may publicly refer to itself as a customer of the CivicPlus Services, including on
Customer's website and insales presentations.Notwithstanding the foregoing, each Party hereby grants the other a limited,
worldwide, license to use the other’s logo in conformance with such Party’s trademark usage guidelines and solely for the
purposes of providing the Services. In no event will either Party issue a press release publicly announcing this relationship
without the approval of the other Party, such approval not to be unreasonably withheld.
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Limitation of Liability

32. CivicPlus’ liability arising out of or related to this Agreement, or any associated SOW, will not exceed the amounts
paid by Customer for the Annual Recurring Services in the year prior to such claim of liability.

33. In no event will Civicplus be liable to Customer for any consequential, indirect, special, incidental, or punitive
damages arising out of or related to this Agreement.
34. The liabilities limited by Section 32 and 33 apply: (a) to liability for negligence; (b) regardless of the form of action,
whether in contract, tort, strict product liability, or otherwise; (c) even if Customer is advised in advance of the possibility
of the damages in question and even if such damages were foreseeable; and (d) even if Customer’s remedies fail of then-
essential purposes. If applicable law limits the application of the provisions of this Limitation of Liability section,
CivicPlus’ liability will be limited to the maximum extent permissible.

Warranties and Disclaimer

35. Each person signing the SOW, or otherwise agreeing to the terms of this Agreement, represents and warrants that he
or she is duly authorized and has legal capacity to execute and bind the respective Party to the terms and conditions of the
SOW and this Agreement. Each Party represents and warrants to the other that the execution and delivery of the SOW and
the performance of such Party’s obligations thereunder have been duly authorized and that this Agreement is a valid and
legal agreement binding on such Party and enforceable in accordance with its terms. Customer represents and warrants
that Customer has not provided any false information to gain access to the Service and that Customer’s billing information
provided on the Contact Sheet is correct; and it has all necessary rights in the Customer Content to permit Customer’s use
of the Service and to grant the licenses contained in this Agreement without infringing the intellectual property or other
rights of any third parties, violating any applicable laws, or violating the terms of any license or agreement to which it is
bound.

36. CivicPIus warrants that the Services will perform substantially in accordance with documentation and marketing
proposals, and free of any material defect. CivicPIus warrants to the Customer that, upon notice given to CivicPIus of any
defect in design or fault or improper workmanship, Civicplus will remedy any such defect. CivicPIus makes no warranty
regarding, and will have no responsibility for, any claim arising out of:(i) a modification of the Services made by anyone
other than CivicPIus, even in a situation where CivicPIus approves of such modification in writing; or (ii) use of the
Services in combination with a third-party service, web hosting service, or server not authorized by CivicPIus.
37. The Services may be temporarily unavailable for scheduled maintenance or for unscheduled emergency
maintenance, either by CivicPIus or by third-party providers, or because of other causes beyond CivicPlus's reasonable
control, but CivicPIus shall use reasonable efforts to provide advance notice in writing or by e-mail of any scheduled
service disruption. HOWEVER, SERVICE PROVIDER DOES NOT WARRANT THAT THE SERVICES WILL BE
UNINTERRUPTED OR ERROR FREE; NOR DOES IT MAKE ANY WARRANTY AS TO THE RESULTS THAT
MAY BE OBTAINED FROM USE OF THE SERVICES.EXCEPT FOR THE EXPRESS WARRANTIES IN THIS
AGREEMENT, THE SERVICES ARE PROVIDED “AS IS AND CIVICPLUS HEREBY DISCLAIMS ALL
WARRANTIES, WHETHER EXPRESS, IMPLIED, STATUTORY OR OTHERWISE, INCLUDING ANY IMPLIED
WARRANTY OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, OR ARISING FROM A
PRIOR COURSE OF DEALING.
38. EACH PROVISION OF THIS AGREEMENT THAT PROVIDES FOR A LIMITATION OF LIABILITY,
DISCLAIMER OF WARRANTIES, OR EXCLUSION OF DAMAGES IS TO ALLOCATE THE RISKS OF THIS
AGREEMENT BETWEEN THE PARTIES. THIS ALLOCATION IS REFLECTED IN THE PRICING OFFERED BY
CIVICPLUS TO CUSTOMER AND IS AN ESSENTIAL ELEMENT OF THE BASIS OF THE BARGAIN BETWEEN
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THE PARTIES. EACH OF THESE PROVISIONS IS SEVERABLE AND INDEPENDENT OF ALL OTHER
PROVISIONS OF THIS AGREEMENT.

Force Majeure

39. No party shall have any liability to the other hereunder by reason of any delay or failure to perform any obligation
or covenant if the delay or failure to perform is occasioned by force majeure, meaning any act of God, storm, pandemic,
fire, casually, unanticipated work stoppage, strike, lockout, labor dispute, civil disturbance, riot, war, national emergency,
act of public enemy, internet service provider failure or delay, third party application failure, denial of service attack, or
other cause of similar or dissimilar nature beyond its control.

Taxes

40. The amounts owed for the Services exclude, and Customer will be responsible for, all sales, use, excise, withholding
and any other similar taxes, duties and charges of any kind imposed by any federal, state or local governmental entity in
connection with the Services (excluding taxes based solely on CivicPlus’s income). If the Customer is tax-exempt, the
Customer must provide CivicPlus proof of their tax-exempt status, within fifteen (15) days of contract signing, and the
fees owed by Customer under this Agreement will not be taxed. If such exemption certificate is challenged or held invalid
by a taxing authority then Customer agrees to pay for all resulting fines, penalties and expenses.

Other Documents

41. This Agreement, including all exhibits, amendments, and addenda hereto and all SOWs, constitutes the entire
agreement between the Parties and supersedes all prior and contemporaneous agreements, proposals or representations,
written or oral, concerning its subject matter. No modification, amendment, or waiver of any provision of this Agreement
or any SOW will be effective unless in writing and signed by each Party. However, to the extent of any conflict or
inconsistency between die provision in the body of this Agreement and any exhibit, amendment, or addenda hereto or any
SOW, the terms of such exhibit, amendment, addenda or SOW will prevail. Notwithstanding any language to the contrary
therein, no terms or conditions stated in a Customer purchase order or other order documentation (excluding SOWs) will
be incorporated into or form any part of this Agreement, all such terms or conditions will be null and void, unless such

. term is to refer and agree to this Agreement.

Interlocal Purchasing Consent/ Cooperative Purchasing

42. With the prior approval of CivicPlus, which may be withheld for any or no reason within CivicPlus’s sole discretion,
this Agreement and any SOW may be extended to any public entity in Customer’s home-state to purchase at the SOW
prices and specifications in accordance with the terms stated herein.

43. To the extent permitted by law, the terms of this Agreement and set forth in one or more SOW(s) may be extended
for use by other local government entities upon execution of a separate agreement, SOW, or other duly signed writing by
and between CivicPlus and such entity, setting forth all of the terms and conditions for such use, including applicable fees
and billing terms.

civicplus.com | 302 South 4th Street, Suite 500 | Manhattan, KS 66502 | 888-228-2233
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Miscellaneous Provisions

44. The invalidity or unenforceability, in whole or in part, of any provision of this Agreement shall not void, affect the
validity or enforceability of any other provision of this Agreement.
45. The Parties negotiated this Agreement with the opportunity to receive the aid of counsel and, accordingly, intend
this Agreement to be construed fairly, according to its terms, in plain English, without constructive presumptions against
the drafting Party. The headings of Sections of this Agreement are for convenience and are not to be used in interpreting
this Agreement.As used in this Agreement, the word “including” means “including but not limited to.”
46. The Parties will use reasonable, good faith efforts to resolve any dispute between them in good faith prior to initiating
legal action.
47. This Agreement and any SOW, to the extent signed and delivered by means of a facsimile machine or electronic mail,
shall be treated in all manner and respects as an original agreement or instrument and shall be considered to have the same
binding legal effect as if it were the original signed version thereof delivered in person. The Parties agree that an electronic
signature is the legal equivalent of its manual signature on this Agreement and any SOW. The Parties agree that no
certification authority or other third party verification is necessary to validate its electronic signature and that the lack of
such certification of third party verification will not in any way affect the enforceability of the Parties’ electronicsignature
or any resulting agreement between CivicPlus and Customer.

48. Due to the rapidly changing nature of software as a service and digital communications, CivicPlus may unilaterally
update this Agreement from time to time. In the event CivicPlus believes such change is a material alteration of the terms
herein, CivicPlus will provide Customer with written notice describing such change via email or through its website.
Customer’s continued use of the Services following such updates constitutes Customer’s acceptance of the same. In the
event Customer rejects the update to the terms herein, Customer must notify CivicPlus of its objection within ten (10) days
receipt of notice of such update.

civicptus.com | 302 South 4th Street, Suite 500 ! Manhattan, KS 66502 | 888-228-2233



Item 6

Washington County Donation
Acceptance Form
Department Information
Department:

Contact Name: Sheriff Trey Holleway

Sheriff

Phone/Email: tholleway@washingtoncountytx.gov

Donor Information
Donor Name: Washington Co. Ladies Lions Club

Contact Info: Thresia Schlabach (979) 277-5172

Donation Details
Type: Cash Check 0 Equipment Supplies Other

Description: Donation for guest speaker

Estimated Value: $50.00

Date Received: 04/21/2026

Intended Use: Citizens on Patrol

Restrictions (if any):
Details: N/A

Certification
Department Head Signature:

Date: 04/21/2026

Internal Use Only
Agenda Date:

Approval Date:

All donations must be accepted by Commissioners Court per Texas Local Government Code
§81.032.
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‘Washington County Ladies Lions Chu6
(PO (Box.1671

(Brenham, Texas 77834

April 20, 2026

Citizens on Patrol
1206 Old Independence Road
Brenham, Texas 77833

At our Club Meeting on March 23, 2026 we had Mr. Mark Pennybacker from the
Citizens on Patrol come speak to our club about your organization. When asked where he would
like his speaker donation to be made he selected Citizens on Patrol. Please accept this donation
on his behalf.

Thanks,

O

Thresia Schlabach
Club Treasurer

Speaker: Mark Pennybacker
Citizens on Patrol
1206 Old Independence Road
Brenham, Tx



Item 7
Roberto Castro

8238 Old Trail Drive
Houston, Texas 77040

910-550-5845

February 10, 2026

County of Washington
Commissioners Court
100 East Main Street, Suite 104
Brenham, Texas 77833

RE: VARIANCE REQUEST

Dear Commissioner’s Court:

I, Roberto Castro, has retained Hodde & Hodde Land Surveying, Inc. to perform a partition on
my tract called 7.712 acres (R15396), the partition will be into 4 tracts.The address is 851
Quarry Road, Brenham, Texas 77833, situated in the Nicholas Whitehead Survey, A-108,
Washington County, Texas. This division fronts Quarry Road, in Precinct 3, and is outside the
ETJ of any City Limits.To the best of my knowledge this property has not been granted a
variance prior to this request.

Three of the division tracts will have more than 70 feet of road frontage and one of the division
tract will have 40± feet of road frontage, which it will be deed to the adjoiner tract next to it.
Water shall be supplied by community water and shall be serviced by a private on-site sewage
system. The property does not lie within the Special Flood Hazard Area (Zone A).

Instead of submitting a formal plat, which would create a financial burden, I am requesting a
variance from the Subdivision Platting Requirements to allow me to partition by metes and bounds
rather than the formal subdivision platting process. I do understand that any further division of
said tracts would require following the Subdivision Rules and Regulations as set forth by
Commissioners Court, unless otherwise exempt. Once this variance has been granted, my surveyor
will be allowed to process my request meeting the above-mentioned requirements.

Thank you in advance for this consideration.

Sincerely,

Roberto Castro

2026 by WashingtonVariance granted denied on this
County Commissioner Court, Kirk Hanath, County Commissioner Precinct 3.

day of



Hodde & Hodde Land Surveying, Inc.
Professional Land Surveying & Engineering
613 E. Blue Bell Road  .  Brenham, Texas 77833

979-836-5681  .  979-836-5683 (Fax)
www. hoddesurveying.com
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GENERAL WARRANTY DEED WITH VENDOR’S LIEN

NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON,
YOU MAY REMOVE ORSTRIKEANY OR ALL OFTHE FOLLOWING INFORMATION
FROM ANY INSTRUMENT THAT TRANSFERS AN INTEREST IN REAL PROPERTY
BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR SOCIAL
SECURITY NUMBER OR YOUR DRIVER’S LICENSE NUMBER.

STATE OF TEXAS §
KNOW ALLMENBYTHESEP§

COUNTY OF WASHINGTON §

THAT ROBERT HEISER (hereinafter called GRANTOR, whether one or mqre), for and in

consideration of the sum of TEN AND NO/lOO DOLLARS ($10.00), atndNrther good and valuable

paid by ROBERTO CASTRO, a harried man and

MARIA de JESUS COVARRUBIAS, his wife (hereinafter called GRANTEE, whether one or

more), whose mailing address is:

considerations to Grantor in hand

JfV/ Qu&ciy fa*

and the further consideration of the^xecutkSn and delivery by Grantee of its one certain first vendor’s lien note

of even date herewith payable to theorde^QUICKEN LOANS, INC. (HEREINAFTER REFERRED

TO AS LENDER) in the.principal sum, being payable, bearing interest and containing certain acceleration of

maturity and attorney's;fees collection clauses as therein specified, said note being further secured by and

trostofgyen date herewith executed by Grantee conveying the hereinafter described

ustee; the receipt of all of which is hereby acknowledged and confessed, have GRANTED,

^jSOLB and CONVEYED and by these presents do GRANT, BARGAIN, SELL and

ltd, said Grantee all that certain tract or parcel of land, situated in the County of

described in a deed of

property to a

BARGAmE

Cp ĴVEY, i

WASHINGTON, State of Texas, and described as follows, to wit:

;al description of land:

ALL THAT CERTAIN TRACT OR PARCEL OF LAND LYING AND BEING SITUATED IN
/> THE N. WHITEHEAD SURVEY, ABSTRACT NO. 108, WASHINGTON COUNTY, TEXAS.

SAID TRACT BEING ALL OF A CALLED 1.921 ACRE TRACTOFLAND AS DESCRIBEDBY
A DEED TO ROBERT HEISER RECORDED IN VOLUME 1473, PAGE 917 OF THE OFFICIAL
PUBLIC RECORDS OF WASHINGTON COUNTY, TEXAS, ALL OFA CALLED1.9245 ACRE
TRACT OF LAND AS DESCRIBED BY A DEED TO ROBERT HEISER RECORDED IN
VOLUME 1473, PAGE 922 OF THE OFFICIAL PUBLIC RECORDS OF WASHINGTON
COUNTY, TEXAS, ALL OF A CALLED 1.947 ACRE TRACT (TRACT 1) AND ALL OF A
CALLED 1.9281 ACRE TRACT (TRACT 2) AS DESCRIBED BY A DEED TO ROBERT
HEISER RECORDED IN VOLUME 1522, PAGE 374 OF THE OFFICIAL PUBLIC RECORDS
OF WASHINGTON COUNTY, TEXAS.

SAID TRACT BEING MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS AS
FOLLOWS:

l
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BEGINNING AT A 1/2 INCH IRON ROD FOUND ON THE NORTHWEST LINE OF QUARRY
ROAD MARKING THE SOUTH CORNER OF SAID 1.921 ACRE TRACT AND THE EAST
CORNER OF A CALLED 4.2 ACRE TRACT OF LAND AS DESCRIBED BY A DEED TO
PATSY DARDEN RECORDED IN VOLUME 1349, PAGE 784 OF THE OFFICIAL PUBLIC
RECORDS OF WASHINGTON COUNTY, TEXAS;

THENCE:ALONG THE COMMON LINE OFSAID 1.921 ACRE TRACT AND SAID 4.2 ACRE
TRACT FOR THE FOLLOWING CALLS:

N 46° 51’ 32” W FOR A DISTANCE OF 139.00 FEET (DEED CALL: N 42° 34’ 18" W - 139.01
FEET, 1473/917) TO A 1/2 INCH IRON ROD FOUND;

N 46° 09’ 38" W FOR A DISTANCE OF 572.69 FEET (DEED CALL: N 41° 54’ 35" W - 572.84
FEET, 1473/917) TO A 1/2 INCH IRON ROD FOUND; <\
N 46° 21' 55" W FOR ADISTANCE OF 321.71 FEET (DEED CALL: N 42° 05’ 56" W
FEET, 1473/917) TO A 1/2 INCH IRON ROD FOUND AT AN EXISTING,

MARKING THE NORTH CORNER OF SAID 4.2 ACRE TRACT;

THENCE: N 42° 35' 47" W CONTINUING ALONG THE SOUTHWEST LINE'
ACRE TRACT FOR A DISTANCE OF 14.58 FEET(DEED CALL:N3^6’05"
1473/917) TO A 1/2 INCH IRON ROD FOUND MARKING THE WESTGORNER OF SAID
1.921 ACRE TRACT; V

:E CORNER

f SAID 1.921
- 14.61 FEET,

THENCE: N 39° 19’ 21" E ALONG THE NORTHWEST iW OF SAID 1.921 ACRE TRACT,
PASS THE SOUTHWEST LINE OF A CALLED 23.4X£0fcE TRACT OF LAND AS
DESCRIBED BY A DEED TO JEFFREY T. CARRN^EQORDED IN VOLUME 1414, PAGE 390
OF THE OFFICIAL PUBLIC RECORDS OF WASHINGTON COUNTY, TEXAS, CONTINUE
ON THROUGH SAID 23.43 ACRE TRACTfOR A TOTAL DISTANCE OF 73.37 FEET (DEED
CALL: N 43° 41' 06" E - 73.11 FEET, 14^3W$>TO A 1/2 INCH IRON ROD MARKING THE

CT AND THE WESTCORNER OFSAID 1.9245NORTH CORNER OF SAID 1.921 ACRE
ACRE TRACT:

TRACT FOR THE FOLLOWING CALLS:THENCE: THROUGH SAID 2

NORTHWEST LINE OF SAID 1.9245 ACRE TRACT FOR A
EED CALL:N 44° 51’ 10" E - 35.05 FEET, 1473/922) TO A 1/2

N 40° 37' 29" E ALONGTHE
DISTANCE OF 35.03^EET (D
INCH IRON ROD SET; ] j
N 38° 46' 46/NE CONTINUING ALONG THE NORTHWEST LINE OF SAID 1.9245 ACRE
TRACT FOR\AT>ISTANCE OF 44.54 FEET (DEED CALL: N 43° 00' 27" E - 44.54 FEET,
1473/922) T^VL/2XINCH IRON ROD FOUND MARKING THE NORTH CORNER OF SAID
1.9245 ACRETRACT AND THE WEST CORNER OF SAID 1.947 ACRE TRACT;

N 40\58' 42” E ALONG THE NORTHWEST LINE OF SAID 1.947 ACRE TRACT FOR A

^STANCE OF 82.67 FEET (DEED CALL: N 45° 15' 29" E - 82.98 FEET, 1522/374) TO A 1/2

INCHEON ROD FOUND MARKING THE NORTH CORNER OF SAID 1.947 ACRE TRACT
ANBTHE WEST CORNER OF SAID 1.9281 ACRE TRACT;

N 50° 18’ 50" E ALONG THE NORTHWEST LINE OF SAID 1.9281 ACRE TRACT FOR A
DISTANCE OF 2.60 FEET (DEED CALL:N 45° 04' 40" E-3.01 FEET, 1522/374) TO A 24 INCH
OAK TREE FOUND IN SAID FENCE;

N 47° 35' 22" E CONTINUING ALONG THE NORTHWEST LINE OF SAID 1.9281 ACRE
TRACT FOR A DISTANCE OF 85.54 FEET (DEED CALL: N 51° 40’ 20" E - 84.95 FEET,
1522/374) TO A 1/2 INCH IRON ROD FOUND MARKING THE NORTH CORNER OF SAID
1.9281 ACRE TRACT AND THE WEST CORNER OF A CALLED 1.9281 ACRE TRACT OF
LAND AS DESCRIBED BY A DEED TO JOHN M.BARNETT RECORDED IN VOLUME 1022,
PAGE 188 OF THE OFFICIAL PUBLIC RECORDS OF WASHINGTON COUNTY, TEXAS.
SAID BARNETT TRACT BEING THE SAME TRACT OF LAND AS DESCRIBED BY THE
DEED RECORDED IN VOLUME 471, PAGE 691 OF THE DEED RECORDS OF
WASHINGTON COUNTY, TEXAS. FOR REFERENCE, A 1/2 INCH IRON ROD FOUND ON
THE NORTHWEST LINE OF SAID BARNETT TRACT BEARS: N 46° 42' 16" E FOR A

o
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DISTANCE OF 14.21 FEET (DEED CALL: N 51° 46' 20" E - 14.78 FEET, 1022/188), FROM
WHICH, A 1/2 INCH IRON ROD FOUND ON THE SOUTHEAST LINE OF SAID 23.43 ACRE
TRACT MARKING THE NORTH CORNER OF SAID BARNETT TRACT AND THE WEST
CORNER OF A CALLED 21.85 ACRE TRACT OF LAND AS DESCRIBED BY A DEED TO
MARSHALL JAMES COBB AND WIFE,TRACEY BILLINGS COBB RECORDEDIN VOLUME
1354,PAGE 201 OF THE OFFICIAL PUBLIC RECORDSOF WASHINGTON COUNTY,TEXAS
BEARS: N 48° 12' 54" E FOR A DISTANCE OF 85.11 FEET (DEED CALL: N 52° 15' 50" E -
85.00 FEET, 1022/188);

THENCE: S 47° 43' 12" E ALONG THE COMMON LINE OF SAID HEISER 1.9281 ACRE
TRACT AND SAID BARNETT TRACT FOR A DISTANCE OF 941.31 FEET (DEED CALL:S
43° 31’ 22" E - 941.64 FEET, 1022/188 & 1522/374) TO A 1/2 INCH IRON ROD FOUND ON
THE NORTHWEST LINE OF QUARRY ROAD MARKING THE EAST CORNER
HEISER 1.9281 ACRETRACT ANDTHE SOUTH CORNER OF SAID BARNETTTRACER)]

REFERENCE, A 1/2 INCH IRON ROD FOUND MARKING THE EAST CORNER OF S^jj
BARNETT TRACT BEARS: N 24°18’47" E FOR A DISTANCE OF 91.32 FEE/

28° 48' 30" E - 91.32 FEET, 1022/188), FROM WHICH, A 1/2 INCH IRCx N y x
MARKING THE EAST CORNER OF SAID 21.85 ACRETRACT BEARS:N 25cl48>l8,tE FOR A
DISTANCE OF 1439.68 FEET;

SAID

'ED CALL:N
OUND

THENCE: ALONG THE NORTHWEST LINE OF QUARRY ROAD FOR .THE
CALLS: /O ^

FOLLOWING

" W ALONG THE SOUTHEAST LINE OF S^ID HEISER 1.9281 ACRE TRACT
FOR A DISTANCE OF 6.81 FEET (DEED CALL:S 28° 48' 30^W^6.97 FEET, 1522/374) TO A
5/8 INCH IRON ROD FOUND; <\
S 24° 27’ 29

ST LINE OF SAID HEISER 1.9281S 25° 52' 58" W CONTINUING ALONG TmSOU’

ACRE TRACT FOR A DISTANCE OF 8A-97EEET(DEED CALL:S 29° 40’44" W -84.50 FEET,
1522/374) TO A 5/8 INCH IRON ROD FOUND vlARKING THE SOUTH CORNER OF SAID
1.9281 ACRE TRACT AND THE EAST CORNER OF SAID 1.947 ACRE TRACT;

S 25° 23’ 25" W ALONG THE^SQUTHEAST LINE OF SAID 1.947 ACRE TRACT FOR A
DISTANCE OF 92.15 FEET (DEED QALL: S 29° 57’ 29" W - 92.62 FEET, 1522/374) TO A 5/8
INCH IRON ROD FOUND MARKING>THE SOUTH CORNER OF SAID 1.947 ACRE TRACT
AND THE EAST COR^ER^F SAID 1.9245 ACRE TRACT;

S 25° 45’ 11" W ALQ^TliB SOUTHEAST LINE OF SAID 1.9245 ACRE TRACT FOR A
24.38 FEET^DEED CALL:S 29° 17' 54" W - 25.33 FEET, 1473/922) TO A 1/2DISTANCE

INCH IRON ROD SET;

S 24° 41'HI^W~CONTINUING ALONG THE SOUTHEAST LINE OF SAID 1.9245 ACRE
TRACT,ATO^l FEET(DEED CALL: S 28° 23’49" W -65.64 FEET,1473/922) PASS A POINT
MARKING THE SOUTH CORNER OF SAID 1.9245 ACRE TRACT ANDTHE EASTCORNER

<%SX^D1.921 ACRE TRACT (A 5/8 INCH IRON ROD FOUND BENT BEARS N 88° 10’39" W
EOR3DISTANCE OF 0.91 FEET), CONTINUE ON ALONG THE SOUTHWEST LINE OF
SAJD-K921 ACRE TRACT FOR ATOTAL DISTANCE OF 157.53 FEET (DEED CALL:S29°13’
33" W - 91.55 FEET, 1473/917) (DEED CALL BEARING: S 28° 49’ 48" W, 1522/374) TO THE

/\POINT OF BEGINNING CONTAINING 7.712 ACRES OF LAND, AS SURVEYED ON THE
GROUND DECEMBER, 2015. SEE PLAT PREPARED DECEMBER, 2015, FOR MORE
DESCRIPTIVE INFORMATION. BEARING SYSTEM SHOWN HEREIN IS BASED ON GRID
NORTH AS ESTABLISHED FROM GPS OBSERVATION.

This conveyance is made subject to any and all restrictions, mineral and/or royalty reservations,

covenants, maintenance or similar charges, and easements, if any, relating to the herein above described

property, but only to the extent that they are still in force and effect, shown of record in said County, and to all

zoning laws, regulations and ordinancesofmunicipal and other governmental authorities, ifany, butonly to the

extent that they are still in effect, relating to the herein above described property.

3
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TO HAVE AND TO HOLD the above described premises, together with all and singular the rights

and appurtenances thereto in anywise belonging, unto the said Grantee and Grantee's heirs, successors and

assigns forever; and it is agreed that Grantor and Grantor’s heirs, successors and assigns are hereby bound to

WARRANT AND FOREVER DEFEND, all and singular, the premises, unto thesaid Grantee and Grantee's

heirs, successors and assigns,against every person whomsoevg^^l^lt^dai^rirt^^O claim the sameor any

part thereof. »« nwaooas - •

. . .. , / ) :o .1 if
LENDER, at Grantee's request, has paid in cash to GrarftfcMMfl|90Wibrt*&fatteJ sales price of the

property that is evidenced by the note described abov^fi i^pxpressfy agre<
lien and superior title are retained and transferred and assigned toLENDER against the above described

property, premises and improvements until the above described note and all interest thereon shall b<

according to its face, tenor, effect and reading, when this deed shall become absolute.

inuiated that the vendor’s

paid

and agrees toTaxes for the current year have been prorated as of the date hereof, and Granteeass
pay the same.

EXECUTED the day of SEPTEMBER 2018.

ROBERT

THE STATE OF TE

COUNTY OF

nt was acknowledged before me on the =>2.5"^day ofSEPTEMBER 2018,Ll!

byxROBERT\HEISER.

[seal]

NOTARY PUBLIC - STATE OF TEXASKARIN L.TOWNSEND
My Notary ID # 1483781

Expires June 2.2021
o

THIS DOCUMENT E-RECORDED BY:
CHICAGO TITLE OF TEXAS LLC
1445 KEEFER ROAD; SUITE A
TOMBALL, TX 77375
GF# 18698035
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STATE OF TEXAS
COUNTY OF WASHINGTON

i hereby certify uiai on* umrwT'ent was FILED on
the Jate and atIke time affixed hereon hy me and was
du y RECORDED in:h<- volume and page of the
01 1CIAL RECORDSof W«sba«k>n County,Texas,
as stamped hereon by me on

Beth Rothermei,County Clera
Washington County.Texas

Pm'tVtx. fra^£L^v -
Od'COito T\Wt-
\W5-% 'f&xcr
Cembali , "TS^OLS TITIS'



5PASSED AND APPROVED this day of 2026.

John Durrenberger, County JU^ge



Item 8

DF.VF.I iOPMF.NT APPLICATION
WASHINGTON COUNTY ROAD & BRIDGE DEPT.

1405 East Blue Bell Rd.
Brenham, Texas 77833
Phone (979)277-6275

Fax (979)277-6276
Email: washini' ionrbdQsbcylobal.nej

o

^Ircerv Sulfvlv yfrA ( \y\Proposed (or existing) Name of Subdivision:
Pamela S. StolzLandowner(s)Name:

Landowners)Representative:
!

List City ETJ or None^one Place' j next to plat typeProperty ID { R#Address:
v/14800 FM 1155 East, Washington, TX 77880 Preliminary Plat

Property Location: Windy Acres Rd, and Mt..Vernon Rd. Amending Plat
Re-Plat

Consolidation936-465-6876Phone Number:
Final PlatFax #:

Email- Pam@stolzen9ineerin9 com Master Planned Community

<yspCommunity water availability NoTotal Acreage 21.495 Acres

CNCL)1 Private Water System YesNumber of Sections
7 Private Sewage Facilities NoNumber of Blocks/Lots

C'Ves)Property Taxes Current NoAverage Lot size 3.07
<$es\Covenants/Restrictions NoYesResidential Lots

Infrastructure Development Plan
(Mobile Home Rental Comm.)None YesReserve acreage
Located In 100 yr Flood Plane NoRoads Required None

0 Residual AcreageAmount of Road(s) (length) 0

New Road(s) to access State? YES orlfjo) if Yes answer »

New Road(s) to access County? YES oryNQylf Yes answer •
What Stale Road?
What County Road?
Engineer name, address and phone number:
Stolz Engineering & Associates, Inc.

___ Surveyor name, address and phone number:
Lampe Surveying, Inc

P.O. Box 310Donald W. Lampe
Washington, TX 778801408 W. Main St. Brenham, TX
Wayne Stolz, PE979-836-6677

I acknowledge, by my signature below, that I have the legal authority to make this application and have read and understand the
Subdivision Rules and Regulations of Washington County and all that apply. I understand and agree I am responsible for ali fees

associated with this application and with this development. I understand this is only an application and does not constitute an
approval until it has been approved in a scheduled Commissioners Court session, of which I must submit a plat a minimum of 15

working days prior to being placed on an agenda.

SignaturelDate January 14, 2026
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IGENERAL INFORMATION SHEE'

FOR PROPOSED DEVELOPMEN'J

WASHINGTON COUNTY
Road and Bridge Department

Date: January 14,2026 Pet. 3 Commissioner: Kirk Hanath

Property Address/Location: Windy Acres Rd. and Mt..Vernon Rd.

21.495 AcresAcreage:
Legal Description' A0049 Gordon , Elizabeth Tracts 221 & 222

Applicant/Representative: Pamela s. stoiz

Developer: °wner ' Pamela S. Stolz
14800 FM 1155 East, Washington, TX 77880Address:

Phone Numbers: 936-465-6876

Representative:
It applicable

Phone Number:
Primary contact:

Brief description of proposed development and/or division
Residential lots with average lot size of 3 acres (7 lots total) All lots front on Windy Acres Road.
Tract 221 (5 lots) and Tract 222 (2 Lots)

Only one of the lots has flood plain enchroachment (3.82 Acre Lot)

This is a notification and contact list for a proposed land development within Washington County.
This is not a Plat Application, and does commit the Applicant to file any future documents should he/she
decide to not develop.
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GENERAL PROVISIONS

GREEN PASTURES SUBDIVISION

Section 1. Use Restrictions. GREEN PASTURES shall be used exclusively for residential purposes, subject to the
covenants Conditions, Restrictions and Reservations contained in this Declaration. Only one home may be erected
on a Lot. All homes shall be single-family dwellings which do not exceed three stories in height. No building shall
be erected, altered, placed or permitted to remain on any Lot, unless approved by the developer. No house trailer,
mobile home or modular home shall be placed upon or permitted to remain in GREEN PASTURES. No structure
of a temporary character, trailer, motor home, tent, shack or other outbuilding shall be used as a residence on any
LOT.
Section 2. Business Restrictions. No business activities of any kind on any lot shall be conducted in GREEN
PASTURES,except as permitted in this section. The following business activities are permitted: (a.) home-based
businesses that do not have any identifying signage within the development, do not increase traffic flow within the
development, do not result in any increased noise or nuisance within GREEN PASTURES, and otherwise do not
interfere with other Owner’ and residents’ use and enjoyment of GREEN PASTURES.

Section 3. Vehicles and Parking. All trucks in excess of three-fourths ton, semi tractor trucks, large trailers,
watercraft, boats, trailers, equipment, motor homes, campers, recreational vehicles, travel trailers, buses or
commercial vehicles shall be parked so they are screened from view from the street.

Section 4. Signs. No sign of any kind shall be displayed to the public view in GREEN PASTURES, except one
sign of not more than five square feet advertising a Lot for sale or rent, and signs used by Declarant and builders,
contractors, real estate brokers, lenders and utility companies approved by Declarant to advertise during the
Development Period.

Section 5.Subdivision of Lots. No Lot shall be subdivided.
Section 6. Drilling and Mining Operations. No drilling, excavation, quariying or mining operations of any kind for
oil, gas, minerals, stone, sand or other materials shall be permitted in GREEN PASTURES. No derrick, structure or
equipment designed for drilling, excavation, quariying or mining shall be erected, maintained or permitted in
GREEN PASTURES.
Section 7. Building Order of Improvements. A Home must be built on a lot before construction of any further or
additional outbuildings or structures. Only one (1) residence may be constructed on a Lot, although outbuildings,
garages and storage sheds are permitted on a Lot provided that they are located to the rear of the Home.



 

WASHINGTON COUNTY 

ENGINEERING & DEVELOPMENT SERVICES 

ADDRESSING DEPARTMENT 

3650 Hwy 36 North, Brenham, Texas 77833 

979-277-6279 

wacaddressing@washingtoncountytx.gov 

 

 

 

 

Letter of Approval: Subdivision Name 

 

I, Aaron Harmon, of the GIS and Addressing Division of Washington County 

Engineering and Development Services do hereby confirm that according to the records 

in the County Clerk’s Office the subdivision proposing the name of Green Pastures, 

located in Precinct 3, does not create a duplication nor conflict with any existing 

recorded subdivision. 

 

Date Acknowledged: 3/25/2026 

 

 

Aaron Harmon 

Addressing and Mapping Coordinator 

 

mailto:wacaddressing@
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WC911 QUARTERLY REPORT 
JANUARY – MARCH 2026
Presented by Raleigh Wellmann, Interim Director  
Washington County 911 

MISSION STATEMENT 
To provide timely coordination of police, fire, and emergency medical services while 
ensuring the safety of the first responders and county residents. We will foster respect and 
confidence in each other and the agencies we support while maintaining the highest 
standards of excellence in teamwork and performance. We will serve Washington County 
with the highest level of quality customer service and commitment. 

VALUES 
RADIO – Respect; Action; Determination; Integrity; Ownership 

Item 10
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OVERVIEW OF 
SERVICES • Emergency and Non-Emergency Call Intake 

• Dispatch Services 
• Radio Communication 

• Incident Coordination and Support 

• Information Management and Logging 
• Crisis and Emergency Alerting 

• Pre-Arrival Instructions 

• Redundancy and Backup Systems 
• Entries into TCIC/NCIC 

• Training and Quality Assurance 

 Law Enforcement 
o Brenham Police Department 
o Brenham Blinn Police Department 
o Bryan Blinn Police Department 

(including the Bryan Campus and the 
Rellis Campus) 

o Waller Blinn Police Department 
o Washington County Sheriff’s Office 
o Washington County Constables 
o Washington County Justice of the 

Peace 
o Texas Department of Public Safety 
o Texas Parks and Wildlife 
o Texas Rangers 

 Fire Departments/Groups 
o Brenham Fire Department 
o Berlin Volunteer Fire Department 
o Burton Volunteer Fire Department 
o Chappell Hill Volunteer Fire 

Department 
o Gay Hill Volunteer Fire Department 
o Latium Volunteer Fire Department 
o Meyersville Volunteer Fire 

Department 
o Prairie Hill Volunteer Fire Department 
o Rocky Creek Volunteer Fire 

Department 
o Salem Volunteer Fire Department 
o Washington Volunteer Fire 

Department 
o Hazmat Assessment Group 

 EMS 
o Washington County EMS Ground 
o Washington County EMS Air 
o Washington County Boat Rescue 

 Other – Some After Business Hours*  
o Bluebonnet Electric 
o BNSF Railway 
o City of Brenham Animal Control 
o City of Brenham Utilities*: Electric, 

Gas, Water, Sewer, Streets, Parks 
o Texas Department of Transportation 
o Washington County Office of 

Emergency Management  
o Washington County Road and Bridge 

Department* 

WC911 answers 911 emergency and non-emergency calls, dispatches for, and coordinates with 
numerous agencies/departments; including without limitation: 
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SERVICE AREA 
• Washington County and all cities within 

• Current Population (approx.): 38,000 
• Acres Covered: 392,320 

PERFORMANCE 
METRICS 

• Calls for Service (CFS) 
Processed: 30,900 

• Agency Primary 
• Animal Control = 282
• EMS = 2,433 
• FD/VFD = 459 
• LEO = 27,583 
• Utilities/WCRB/Wreckers = 143 

Animal Control
1% EMS 

8% FD/VFD 
2%

LEO 
89%

Utilities, WCRB, 
Wrecker

0%
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CFS PRIMARY BREAKDOWN

BFD 
50%

BerVFD 
5%

BurVFD
5%

CHVFD
10%

GHVFD
4%

LVFD
2%

MVFD
7%

PHVFD
3%

RCVFD
4%

SVFD
6%

WVFD
4%

Fire

Blinn PD
22%

Brenham PD
46%

WC Sheriff's 
Office
25%

DPS, JP, TXPW, 
Constables, etc.

7%

Law Enforcement 

CALLS FOR SERVICE TRENDS

0

5000

10000

15000

20000

25000

30000

35000

2021 2022 2023 2024 2025 2026

Percentage CFS 
NumbersYear 

-20,0652021

0.70%20,2052022

11.24%22,4742023

26.03%28,3252024

-5.07%26,8892025

17.06%31,4762026
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911 CALL COUNT TRENDS

0

1000

2000

3000

4000

5000

6000

7000

8000

2022 2023 2024 2025 2026

Percentage 911
NumbersYear 

-6,8352022 

-3.09%6,6242023 

-10.58%5,9232024 

-0.17%5,9132025 

-6.65%5,5202026 

911 CALL VOLUME DECREASE VS. INCREASE IN 
CALLS FOR SERVICE 

Fewer 911 calls along with rising total calls for service reflects 
a shift in how services are accessed – not a reduction in 
workload. 

• More use of non-emergency line reporting 

• Direct agency reporting 

• Walk-in/in-person reporting 
• Increase in field-initiated activity 

 Workload rising despite fewer 911 calls 
 Greater demand on non-emergency and proactive 

services 
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PERFORMANCE METRICS 

NENA and NFPA Standards: 

 90% of all 911 calls shall be answered within 15 seconds 
 90% shall be dispatched within 60 seconds 

• Average 911 Call Answer Time: 99% less than 10 seconds 
• Priority 1 (highest priority) average time to dispatch: 15 

seconds 

• Priority 2 average: 26 seconds 

• Overall average: 36 seconds 

PERFORMANCE METRICS –
MEDICAL CALLS 

WC911 Standards: 

 Medical calls shall be dispatched within 30 seconds 

• Priority 1 average: 13 seconds 

• Priority 2 average: 14 seconds 
• Overall average: 13 seconds 

 Calls are prioritized by severity of the patient’s condition 

THE 911 ASSOCIATION

(>]
NFPA
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TECHNOLOGY 
UPDATES 

CommsCoach is live and fully 
functioning!  
• 911 call & radio simulations 

• Ongoing

• Coaching, trainings, & feedback 
reports  

• Automatic QA of calls 

• Summarization & transcript of
calls

• Skills evaluations 

STAFFING 
AUTHORIZED POSITIONS VS. CURRENT STAFFING 

Authorized Positions: 
• Director = 1 
• Operations Manager = 1 
• Shift Supervisor = 4 
• Telecommunications Officer = 17 

Current Staffing: 
• Interim Director = 1
• Interim Operations Manager = 1
• Shift Supervisors = 4 
• Telecommunications Officer = 15 filled, 

2 vacant 
• Pre-hire testing: 2 

Top Criteria
Criteria Average Score (%)

Asked for Incident Location 100.00%

Determined Time of Occurence 100.00%

Communicated with Professionalism and Respect 100.00%

Demonstrated Active Listening Skills 100.00%

Did the call taker determine the number of injured persons? 100.00%

Phenomenal, Caleb Brown!
You stayed calm and professional while actively listening and confirming key details, ensuring clear and

accurate documentation — awesome job! Your thorough questioning, verification of contact info and
scene status, and courteous safety focused closing kept the interaction controlled and efficient — way

to go!

Evaluation Score:

93%CommsCoach
by GovWorx
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STAFFING OVERVIEW 
END OF 2025 VS. CURRENT STAFFING 

Director 
0

Ops Manager
0

Supervisors
4

TCOs
15

COE/ 
Background Inv. 

3

2025

Interim Director 
1

Interim Ops 
Manager 

1

Supervisors
4

TCOs
15

Pre-Hire Testing
2

Current

STAFF RETENTION 
IMPROVEMENT 

0

2

4

6

8

10

12

14

16

Departures

2024 2025 2026

Turnover has sharply declined over 
the past couple of years, reflecting 
steadily improving staff retention 
and workforce stability. 
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STAFFING UPDATES 

• New Hires: 3

• TCOLE Certifications Earned: 3
• Basic Telecommunicator: 1
• Intermediate Telecommunicator: 2

• Each shift is balanced with 
experienced staff to reduce errors 
and support new hires. 

< 1 Yr 
24%

1-2 yrs 
9%

2-4 yrs 
52%

4-8 yrs 
5%

8+ yrs 
10%

TCO Experience 

CONTINUED EDUCATION TRAINING

• Training Hours Completed: 665 

• Communications Center Supervisor Certification: 5
• In process of obtaining: 1

• Certified Training Officer Certification: 12
• In process of obtaining: 2

• Ultimately all personnel 

"Train people well enough so they can leave,treat them well enough so
they don't want to."
-Richard Branson
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• Warrant Audit Project – Class C Misdemeanors 
• Brenham Municipal Court: Completed  
• Justice of the Peace: In Process 

• Public Education & Outreach 

• Policy & Procedure Updates 

• Cross-Training Staff 

• Quality Assurance Data Tracking & Feedback Improvements

• Interagency Coordination 

ACTIVE PROJECTS AND INITIATIVES 

THANK YOU 

ANY QUESTIONS?



Washington County 911 Livestock
Registration

Scan the QR code below using your phone’s camera for the form. 

Help Us Protect Your Property & Animals

Please register your livestock with Washington County 911 dispatch to help us:
Keep our records current 
Contact the right person when needed 
Better protect your livestock and property 

Note: Submit a separate form for each property/address, including leased pastures. 

Your cooperation helps us serve you and the community more effectively. 

Washington County 911 
Non-Emergency: 979-277-7373

Item 11



Item 12

EXHIBIT A

BANK DEPOSITORY CONTRACT

THIS DEPOSITORY CONTRACT is made and entered into on the date last herein written by and
between WASHINGTON COUNTY, TEXAS, herein after called “DEPOSITOR”, and Brenham

National Bank
a banking association, organized under the laws of the United States and authorized by law to do

banking business in Brenham ,Texas, and now conducting such business in said
Brenham ,Texas, hereinafter called “BANK”.

I.
DEPOSITOR through action of its Commissioners’ Court, hereby designates BANK as a depository for
the period beginning Mach 3, 2026, for a term of four years not to extend beyond March 2, 2030. This
contract is to cover all accounts owned by the County and all funds held in trust by the DEPOSITOR and
placed on deposit with BANK. During the month of March, 2028 the DEPOSITOR shall be allowed to
negotiate with BANK for new interest rates and financial terms on the final two years of the four-year
contract subject to the provisions of Local Government Code § 116.021. A two year extension to the
original contract term may be allowed after Commissioners Court negotiation in March, 2028 as provided
by law.

II.

During the term of this depository contract, the DEPOSITOR will, through appropriate action of its
Commissioners’ Court, designate the officer, or officers, who singly or jointly will be authorized to
represent and act on behalf of the DEPOSITOR in any and all matters of eveiy kind arising under this
Depository Contract and to (1) execute and deliver to the BANK funds or fund transfer agreements (and
any addenda thereto), (2) appoint and designate, from time to time, a person or persons who may request
withdrawals, orders for payment or transfers on behalf of the DEPOSITOR in accordance with the
electronic funds or fund transfer agreement and addenda and (3) make withdrawals or transfers by written
instrument.

III.

BANK’S application for Depository Contract is incorporated and made part of this contract for all
purposes; however, to the extent that any provision therein conflicts with any provision herein, this
Depository Contract will control.

IV.

DEPOSITOR may arrange for time deposits, and BANK may accept and hold such deposits subject to
payment in accordance with the terms of the deposit. In the event funds for a time deposit are withdrawn
from a transaction or savings account, at maturity, BANK will deposit the principal amount of the time
deposit and any accrued interest in the DEPOSITOR’S account from which funds were withdrawn to
establish the time deposit. Interest shall be calculated at the rate which BANK has proposal for the
particular denomination and time period of said deposit at competitive public Offering for said deposits
(see Exhibit C attached). Time deposit maturities will not extend beyond the termination of this
Agreement without the expressed consent of the BANK.
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V.
BANK will be compensated for any and all services rendered to DEPOSITOR under this Depository
Contract (see Exhibit B attached). BANK agrees to offset monthly service fees (as established and set out
in the BANK’S Application) against its customary earnings credit for balances in DEPOSITOR’S
transaction accounts; provided, however, that if there is insufficient earnings credit against which such
fees may be offset, DEPOSITOR will be charged for such services monthly. BANK’S Application and
Proposal For Depository Services, including all exhibits and addenda thereto, is incorporated herein by
reference.

VI.

All funds on deposit with BANK to the credit of DEPOSITOR shall be secured by collateral as provided
for in the Public Fund Collateral Act (Govt. Code Ch. 2257). The total of the market value of the
collateral (plus accrued interest or income to the extent it is not included in such market value obtained as
provided herein) securing such deposits will be in an amount at least equal to the amount of such deposits
increased by the amount of any accrued interest and reduced to the extent that such deposits are insured
by an agency or instrumentality of the United States government. The market value with respect to any
securities (collateral) as of any date and priced on such date will be obtained from a primary dealer.
Twenty-four (24) hours notice is necessaiy on deposits totaling in excess of $1,000,000 during any
banking business day.

However, failure to give such notice does not excuse the BANK from properly securing these deposits in
accordance with this agreement and the Public Fund Collateral Act within one (1) business day of the
deposit.

The Commissioners’ Court and/or its designated representative has the authority to reject any collateral
offered by BANK which is not deemed to be allowed under the Public Fund Collateral Act or which is
deemed to be of high security risk.

VH.

BANK has heretofore or will immediately hereafter deliver to the County Treasurer (hereinafter
designated as “TRUSTEE”) or the designated agents of the County Treasurer, collateral of the kind and
character above mentioned of sufficient amount and market value to provide adequate collateral for the
funds of DEPOSITOR deposited with BANK. Said collateral or substitute collateral, as herein provided
for, will be kept and retained by TRUSTEE in trust so long as the depository relationship between
DEPOSITOR and BANK shall exist hereunder, and thereafter so long as deposits made by DEPOSITOR
with BANK hereunder, or any portion thereof, shall have not been properly paid out by BANK to
DEPOSITOR or on its order.

VIE

Should BANK fail at any time to pay and satisfy, when due, any check, draft, or voucher lawfully drawn
against any deposit and the interest on such deposits, or in case BANK becomes insolvent or in any
manner breaches its contract with DEPOSITOR, DEPOSITOR shall give written notice of such failure,
insolvency or breach to BANK, and BANK shall have three (3) business days to cure such failure,
insolvency or breach. In the event that BANK shall fail to cure such failure, insolvency or breach within
three (3) business days, the parties hereto authorize the TRUSTEE to surrender to the Commissioners’
Court in and for the DEPOSITOR the collateral being held by the TRUSTEE upon receipt of a certificate
whereby the DEPOSITOR, through its authorized representative, certifies that BANK has failed to
perform its obligations under this contract, has otherwise breached this contract or has become insolvent.
The BANK agrees and hereby instructs the TRUSTEE that a copy of this agreement attached to the
certificate(s) shall serve as the BANK’S consent and approval for the TRUSTEE to sell and/or convert the
collateral to the use of the DEPOSITOR. The BANK agrees and is bound to provide any other approvals
or consents the TRUSTEE may require in order to release the collateral for DEPOSITOR’S use. The
parties further agree that the DEPOSITOR may seek an order or declaration or order of a court of lawful
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jurisdiction in the event that the BANK does not comply with this provision or in the event the TRUSTEE
refuses to surrender the collateral to the Commissioners Court, with all costs and attorney’s fees incurred
by DEPOSITOR to be reimbursed thereof, pay DEPOSITOR all damages and losses sustained by it,
together with all expenses of any and every kind incurred by it on account of such failure or insolvency,
or sale, accounting to BANK for the remainder, if any, of said proceeds or collateral remaining unsold.

IX.

Any sale of such collateral, or any part thereof, made by DEPOSITOR hereunder may be either at public
or private sale; provided, it shall give both TRUSTEE and BANK ten (10) days notice of the time and
place where such sale shall take place, and such sale shall be to the highest Offeror there for cash.
DEPOSITOR and BANK shall have the right to proposal at such sale.

X.

If BANK shall desire to sell or otherwise dispose of any one or more of said securities pledged as
collateral and deposited with the TRUSTEE, it may substitute for any one or more of such securities other
securities of the same or greater market value and of the character authorized herein and by the Public
Funds Collateral Act. Such right of substitution shall remain in full force and may be exercised by BANK
as often as it may desire; provided, however, that the aggregate market value of all collateral pledged
hereunder, shall be at least equal to the amount of collateral required hereunder and by the Public Funds
Collateral Act and other applicable law.
If at any time the aggregate market value of such collateral so deposited with TRUSTEE be less than the
total sum of the DEPOSITOR’S funds on deposit with said BANK, BANK shall immediately deposit
with TRUSTEE such additional collateral as may be necessary to cause the market value of such
collateral to equal the total amount of required collateral. BANK shall be entitled to income on securities
held by TRUSTEE, unless there is insufficient collateral on deposit with the TRUSTEE to cover the
public funds as required by law at the time the request is made. Approval of the DEPOSITOR will be
required in all circumstances and if the collateral deficiency is not seasonably cured and the
DEPOSITOR’S consent is not given (in writing), the income becomes collateral for public funds to the
extent of the collateral deficiency.

The TRUSTEE’S consent as well as the consent of the DEPOSITOR must be obtained for a security to be
released as collateral. Before a security is released from collateral that is to be replaced, the BANK must
present to the TRUSTEE the replacement collateral that is being offered, and the TRUSTEE must accept
such replacement.

XL

If at any time the collateral in the hands of the TRUSTEE shall have a market value in excess of the sum
of balances due DEPOSITOR by BANK, the DEPOSITOR may authorize the withdrawal of a specified
amount of collateral by the TRUSTEE based on a written request from the BANK to the Commissioners’
Court.

XII.

DEPOSITOR may arrange for County Time Warrants (short term loans to County), and BANK may
accept and charge DEPOSITOR interest on said Warrants using the rate method specified in Exhibit B
3.23 attached. Said Warrants are normally repaid in one year or less but are not to extend beyond the
termination of this Agreement without the expressed consent of the BANK.

XIII.

Either DEPOSITOR or BANK shall have the right to terminate this agreement prior to the expiration date
by providing advanced written notice to the other party of its election to do so, and this agreement shall be
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void from and after the expiration of ninety (90) days after the receipt of such notice, provided all
provisions of this agreement have been fulfilled.

XIV.

When the relationship of DEPOSITOR and BANK shall have ceased to exist between DEPOSITOR and
BANK, and when BANK shall have properly paid out all deposits of DEPOSITOR, it shall be the duty of
the TRUSTEE to issue a certificate to that effect to the BANK and the Commissioners’ Court, and, if all
obligations under this agreement and applicable law have been fulfilled, Commissioners’ Court will issue
written authorization to the TRUSTEE to deliver all collateral being held in the possession of the
TRUSTEE to the BANK.

XV.
This contract is subject to, and incorporates, the current laws governing the relationships between
counties, depositories and custodians/trustees and related entities as established by the Texas Local
Government Code and the Vernon’s Annotated Texas Civil Statutes and any amendments or revisions
thereto. BANK warrants and represents that it shall comply with all applicable laws, rules and regulations
which govern or apply to this contract. BANK further warrants that in the event that it is aware of any
violation of applicable laws, rules and regulations, it will bring the event to the attention of the TRUSTEE
and the DEPOSITOR immediately and in writing within three (3) business days.

XVI.
This agreement is entered into and is performable in BRENHAM, WASHINGTON COUNTY, TEXAS,
and the venue of any legal actions or proceedings arising out of or related to this contract, or out of any
disputes between the parties concerning the subject matter of this contract or arising out of the violation
or application of any law governing the subject matter of this agreement (including but not limited to the
Public Funds Collateral Act, Chapter 2257, Government Code) is placed by agreement of the parties in
BRENHAM, WASHINGTON COUNTY, TEXAS.

XVII.

All notices, demands, or other writings may be delivered by any party hereto to the other, by United
States Mail or other reliable courier at the following addresses:

John Durrenberger, County Judge
Washington County, Texas
100 East Main, Suite 104
Brenham, Texas 77833

DEPOSITOR:

TRUSTEE: Peggy Kramer, County Treasurer
Washington County, Texas
105 West Main St., Suite 105
Brenham, Texas 77833

A I W>\ IBANK:

F?H

The address to which any notice, demand, or other writing may be delivered to any party as above
provided may be changed by written notice given by such party to the other two parties as above
provided.
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XVIII.

BANK represents that the collateral pledged to DEPOSITOR is not otherwise assigned, pledged or
encumbered and that no lien, or security interests exist other than the security interest held by the
DEPOSITOR pursuant to this agreement. Possession of the collateral by the TRUSTEE is intended as
perfection of DEPOSITOR’S security interest therein. BANK warrants that the collateral (in the form and
amount required by law) is held by TRUSTEE for the benefit of DEPOSITOR and as security for
DEPOSITOR’S funds.

The Commissioners’ Court shall deliver to BANK within five (5) working days from the date of
execution of this agreement, a list of those individuals authorized to act on behalf of the Court, the
Clerk’s, the Tax Assessor-Collector, and the Law Enforcement Offices in regard to the matters stated
herein.

The BANK shall deliver to the Commissioners’ Court on the date of execution hereof a Certified
Corporate Resolution of its Board of Directors approving this contract and the execution thereof. The
BANK shall deliver to Commissioners Court on the date of execution hereof a Certified Corporate
Resolution of its Board of Directors indicating the authority of an individual(s) to pledge collateral on
behalf of the BANK.

This contract, Washington County Invitation to Proposal Request No. 2026-030326, and BANK’S
response to Proposal No. 2026-030326 represents the entire agreement between the parties and
supersedes any and all representation or agreement, both oral or written, not therein reflected. If any
conflicts or inconsistencies shall arise among the terms of this agreement, Proposal No. 2026-030326, and
BANK’S response to said Proposal, the terms of this Contract shall control, then the terms of Proposal
No. 2026-030326 and then the Response.

Exhibit B to be completed by applicant.

Exhibit C to be completed by applicant

Exhibit D to be completed by applicant.
Exhibit E to be completed by applicant.

i1EXECUTED this
authorized officers of the parties hereto.

day of 2026, by the undersigned duly

) ( (LcOfro
*Oi ftfv ) j’TrjsT

FOR BANK:

DATE:.

HhstJtnV ceo
(Title)

Apri /7fur,Q)game)

(Signature)

FOR WASHINGTON COUNTY:

DATE: 3 h"l%Od-l‘
(NameyD*6w Du

(Title) v(Signature)

Page 5 of 6



*'V

THE STATE OF TEXAS §
COUNTY OF WASHINGTON §

BEFORE ME, on this day personally appeared"'"
'̂

yv^/n A A. (pli^c f
{ liL* of

(^U(Q A X h B A N K, known to me the person whose name is subscribed to
the forgoing instrument and acknowledged to
act and deed of the
and consideration therein expressed and in the capacity therein state^.

GIVEN UNDER MY HAND AND SEAL OF OFFICE, this thel

me that he/she executed the same as the
.BANK a corporation, for the purpose

of fyr, I 2026.

C) t Notary Public, State of Texas

JOYCE DICKSCHAT
Notary Public, State of Texas
Comm. Expires 09-16-2029

Notary ID 3935825

Printed Name: wCommission Expires:

THE STATE OF TEXAS §
COUNTY OF WASHINGTON §

BEFORE ME, on this day personally appeared
of WASHINGTON COUNTY, TEXAS known to me the person whose name is
subscribed to the forgoing instrument, and acknowledged to me that he executed the same
as the act and deed of the WASHINGTON COUNTY, TEXAS, for the purpose and
consideration therein expressed and in the capacity therein stated.

^5 of 2026.N UNDER MY HAND AND SEAL OF OFFICE, this the

Notary Public, State of Texas

CWritPrinted Name:

IHVTPM CARRIE MARMOL
A '4\ Notary Public,Stale ofTexas

Comm. Expires 10-13-2029
Notaiy ID 135535681

Commission Expires:
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EXHIBIT B
SERVICE AND FEE SCHEDULE

1 SUPPLIES/SERVICES AVAILABILITY
YES NO

FEE

i.J Account maintenance
Mitid

'

checYs""̂ 1
X no fee to all below .

X
13 Printed Deposit Slips ., X ...

14 Personalized Endorsement Stamps ,X
1,5 Zipper Lock Bags and Keys A

;K.V. *¥*•+«

Zipper Non-Lock Bags - plastic deposit bags X~
1.6

X11 5ashier;sChecks
“5T1.8 Money Orders __ ___

^febeposyt¥ox ~lIr̂ dsizes"avaiTabie
Serial-sdrled images'oTchecks and deposits returned
with Statement -sorted images provided

Coin counting and wrapping

X1.9
Tio x
in X

Stop Payments_
Balance Inquiry

11.2.
1.13

X
X

114 ' AccwrTt Overdraft Charge X

E6T^aVm5Hte (C»e r̂am~srater115 X

1.16 EDI Payment Addendum (Fax report per page) X

Wire Transfer - Incoming (Domestic)1.17 X
118 Wire Transfer - Outgoing (Domestic) ...X

Checks Paid119 x
X120 Deposits
X1.21 Local & Other Clearing Non-Encoded

1.23 " C^gService fofbiposite
X

X

Will Depository Bank credit all cash, checks, money orders,
etc..,directly to the accounts of Washington County on the
days ofdeposit by Washington County?

2
X

COMMENTS:

County Time Warrants3

Provide short term loans to County normally repaid in one
year or less but not to extend beyond contract term unless
approved by Depository?

3.1
X

RATEList percentage rate quote and basis. Rate quoted are fixed
rates for the term of the warrant.

3.2
rate is based on prime at
Theloan request, subjecT
committee approval " -

he time of
o loan
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EXHIBIT B
SERVICE AND FEE SCHEDULE

AVAILABILITY FEE4 DIRECT PAYROLL DEPOSIT
YES NO

Set up Fee X4.1 No.feestoa!Lbelpw_
xSoftwareFeê

Monthly Charge X4.3
Transmission Charge4.4 .JL
Each Record/Fiie X4.5

X4.6 Reversal Charge

Can the information be transmitted via terminals from4.7 X
Washington County to the Bank?
Where will direct deposit originate: At the Local bank? X4.8

At secondary location, if yes, where? i

Will the direct deposit originate at the iocai bank or a
secondary location? If secondary, where?
Will the Bank provide a free checking account for County
employees who utilize direct deposit?

What would be the delivery requirements for deposits to
be posted to accounts by Thursday morning?
Additional information regarding Direct Payroll Deposits:

4.8 i
X

4.9 X

4.10 We require ACH files to be received by the Banl : two
days prior to effective date - Tuesday (for Thurs lay)

4.11

AVAILABILITY FEE5 REPORTS
YES NO

Daily Account Balances (Section 6.5.1)
^Operating Account
*Total Balance of Other Accounts
Report delivery method to the County:_

x
x
x

Fax
E-mail

Internet Banking X
X5.2 Monthly Statements (Section 6.5.2)

5.3 CD of Cancelled Checks (Section 6.5.3)

5.4 Account Analysis Report Including inrerest earned or
service fee (Section 6.7)
Monthly collateral report (Section 6.8)

Additional comments regarding reports:
we can provide collateral reports as needed, either scheduling monthly or upon request

I
X

Will show only activity
summary

X

X jEOQJsgys*
5.6

:

:

T i

:
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EXHIBIT C
INVESTMENTS AND COLLATERAL

1 INVESTMENTS :

1.1 All investments of County monies must be made in accordance with the Washington County
Investment Policy.

;
1.2 INTEREST BEARING CHECKING ACCOUNTS

1.2.1 Please bid a fixed or variable rate for Interest Bearing Checking Accounts.
Fixed Rate
Variable Rate

Minimum Balance $

%
%

1.2.2 It would be desirable to create an interest-bearing checking account for the
general operating funds of the County (payroll, accounts payable, etc..) with an
account analysis separate and apart from the remaining County accounts. This
account would earn a higher rate of interest and provide the benefits of a controlled
disbursement account without the County's daily maintenance of such an account.

Fixed Rate
Variable Rate

Minimum Balance $

%
%

COMMENTS:
BNB has a variable rate structure on all County's deposit accounts. This structure is tied to the Fed Funds
high end rate minus 0.5%. For example, if the Fed Funds high end is 3.75%, the rate would be 3.25%.
When the Fed Funds rate adjusts during the contract, so does the rate BNB provides to the County.

1.3 DEPOSITORY BANK CERTIFICATES OF DEPOSIT/TIME DEPOSITS

1.3.1 Single Maturity Deposits of $100,000 or more:
(Rate: % or in relation to an established Treasury Bill) RateMaturity

7 - 29 Days
30 - 89 Days
90 - 179 Days
180 - 364 Days

1.3.2 Single Maturity Deposits of $100,000 or less:
(Rate; % or in relation to an established Treasury Bill) RateMaturity

7 - 29 Days
30 - 89 Days
90 - 179 Days
180 - 364 Days

i

COMMENTS:
see attached for our fixed special CD rates
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EXHIBIT C
INVESTMENTS AND COLLATERAL

1.4 INVESTMENTS OUTSIDE THE DEPOSITORY BANK

1.4.1 The County reserves the right to withdraw any County funds deposited in the County
Depository that are not immediately required to pay obligations of the County (Section
116.112 Texas Local Govemement Code) and invest those funds as provided by the
Washington County Investment Policy as adopted by Commissioners' Court.

1.4.2 The Depository Bank must be able to provide the necessary wire transfer service and
third party safe-keeping of outside purchases of securities by Washington County. All
investment purchases shall be made on a Delivery- vs - Payment basis.

;

AVAILABILITY
YES NO FEE

X1.4.2.1 Safe-keeping at the Depository Bank
Please explain below how this would be accomplished.
BNB holds securities purchased and owned by Washington County at teh Federal Home Lo
of Dallas. This is where BNB maintains all its own safekeeping of securities. A separate account
can be established that will hold those securities the County wishes to maintain. There will be no
access granted to this account, but hte Bank can provide a monthly report showing the holdings.

an Ban

no fee1$1.4.2.2 Safe keeping at a Third Party Financial Institution | x

1.4.2.3 Safe keeping with a Federal Reserve Bank
•X Ur

1.4.3 Money Market Mutual Fund Sweep Accounts:
Upon request of, and to the extent requested by the County, the Bank for and on
behalf of the County, will transfer daily collected balances from the accounts
specified by the County to one or more designated money market mutual funds.

1.4.3.1 How will the Bank's administrative fee be structured?
no fees

1.4.4 Quarterly Pricing of Securities:
There are times at the end of each quarter when securities in the
Washington County Investment portfolio must be priced at market value by a third parly.

UK 1$1.4.4.1 Will the Bank provide this service?

Kurt Alfred, EVP/CFO
1.4.4.2 Who should be contacted to provide the market values?

COMMENTS:
We send monthly reports that detail the market value of securities from FHLB. This is
where the reports will come from that are pledged to the County.

4/8/2026RFP 2023-001



EXHIBIT C
INVESTMENTS AND COLLATERAL

2 COLLATERAL

2.1 All funds on deposit with the selected Bank to the credit of the County shall be secured by collateral
as provided for in the Public Fund Collateral Act, Texas Government Code, Chapter 2257.
The Commissioners' Court and/or Its designated representative has the authority to reject any
collateral offered by the Bank which is not deemed to be allowed under the Public Fund Collateral
Act or deemed to be of high security risk.

2.2 Please list how deposits will be secured.
The Bank will monitor bank balances daily to ensure compliance; however, the Bank will need early notification
if the County ballances excearl normal iavpRr.tatinns This aHvanr.erl rmtire will allnw artrtitinnal plprlgi* nf

securities. Without this notice, the Bank would not have any knowledge of a chanoe in balance Pledger!
security value will always be above the 110% requirement. Monthly collateral reports can be emailed to the
designated contact which will detail all necessary information about the pledged securities

i

2.3 Would limiting the maturity dates of securities to less than 5 or 10 years change the fee for collateral?

no fees

;

i
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EXHIBIT D
PROFORMA ANALYSIS

In order to better the cost, earnings credit, and interest included in your proposal, please complete THE
following model based on the County’s banking activity in January 2026. USE THE APPROPRIATE
EARNINGS CREDIT RATE THAT WOULD APPLY AS STATED IN

'

YOUR ACTUAL PROPOSAL.

3MODEL GUIDELINES
~

jM The following account information consolidates all regular checking and interest bearing checking
accounts (approximately 50 accounts) maintained by the County. Various accounts will be

_ combined and consolidated in the future. The County uses a Clearing Account which facilitates
payroll and accounts payable processing for the majority of all funds.

!

You may use your own computer form in calculating the model.1.2

Be sure to use all safekeeping and collateral fees that would apply to this model.
Ih/ou have any questions, please call Peggy Kramer, Washington County Treasurer, at (979)277-6224 or
Catherine Moore, Chief Deputy! at (979)277-6224. ~ i

1.3

1.4

2|DETAIL OF ALL ACC0UNTS (excluding CDs)

2.1 Activity detail- if other charges apply, please add a footnote
ACTIVITY CHARGEUNIT PRICE.VOLUME

$12,678,864.64
SERVICE

$ |$FDIC Assessment

577 $ rDebit Items
782 $ WCredits Posted

COLLATERAL CHARGES (PLEASE EXPLAIN) M2.2

r j
2.3 MISCELLANEOUS CHARGES (Please list any mlsc charges that would apply during a normal

account analysis period that wouldpertain to this model but have not been listed above.

ZEISfiMAtED TOTAL SERVICE CHARQE
~~

2“'5 SETTLEMENT ANALYSIS ON THE ABOVE ACCOUNTS -SHOW BANK'S CALCULATIONS
AND STATE THE INTEREST PAYMENT DUETO THE COUNTY OR THE SERVICE CHARGE
THE COUNTY MUST PAY." JH n

no fees for all accounts
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EXHIBIT E
OTHER SERVICES

Please give information about the following services and fees for said services ONLY if available
to the County at this time.

1.0 CREDIT CARDS
The Bank has two options for the County:

1. Instant issuance of a Discover Debit card, with specific limits outlined in the card application.
'2. A MasterCard credit card issued through our correspondent bank, Texas Independent

sBank.

2.0 DEBIT CARDS
please see above - no fee for cards

3.0 ON-LINE BANKING
available with no fees

4.0 POSITIVE PAY
available with no fees

5.0 CALCULATIONS OF INTEREST ON MONIES DEPOSITED IN THE COUNTY
CLERK TRUST FUND AND PROCESSING OF 1099’S FOR TRUST ACCOUNTS

the same interest rate described on Exhibit C, 1.1.2.2, Our core processor, Jack Henry
and Associates processes all 1099 reporting for Bank's customers

6.0 PLEASE ATTACHED A LIST OF ALL OTHER CUSTOMER AUTOMATED CASH
MANAGEMENT/TREASURY MANAGEMENT PRODUCTS YOUR BANK WILL
PROVIDE UPON REQUEST TO WASHINGTON COUNTY DURING THE TERM OF
THIS CONTRACT AND THE COST, IF ANY.

available with the submitted bid
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SPECIAL CERTIFICATE OF DEPOSIT RATES (incluclinp IRA'S)
Withdrawal

Penalty
Interest termMINIMUM

DEPOSITTERM APTRATE
71M3.150%$5,000.00 3.130%7 Months* *
73.500% 1M3,478%

iMOaOO 2.970%
$250,000.007 Month Jumbo**

33.000% 3M13 Months*
36M2.340% 2.360%$5,000.0021 Months*



5/1/2026 11:27:32 AM Page 1 of 11

Expense Approval Register
Washington County, TX Packet: APPKT05724 - 05/05/2026 AP & PO Packet

AmountAccount Number Vendor DBA Description (Item) (None) (None)

2,431.26JP1 Attorney fees 2/1/26-2/2…PERDUE,BRANDON,FIELDER,…010-20244

300.00Reimbursement of DepositJAVIER GONZALES010-470114

500.00Reimbursement of DepositZACHARY DAVIS010-470114

500.00Reimbursement of DepositSCA INC SHIRE OF THE SHAD…010-470114

300.00Reimbursement of DepositVELOCITY CHURCH OF BREN…010-470114

4,031.26

Department: 0015 - EDS

10,064.36ENGINEERING FOR MEYERSV…STRAND ASSOCIATES, INC.015-0015-56345

2,425.50ENGINEERING FOR MEYERSV…STRAND ASSOCIATES, INC.015-0015-56345

4,322.88GRADE PB 4, GRADE 3 ROCK …MEC LOGISTICS, LLC015-0015-55620

20,736.66GRADE PB 4, GRADE 3 ROCK …MEC LOGISTICS, LLC015-0015-55630

10,746.24GRADE PB 4, GRADE 3 ROCK …MEC LOGISTICS, LLC015-0015-55630

40,599.16LIMESTONE BASESHAWN MCCORD LOGISTICS,…015-0015-55620

2,095.32LIMESTONE BASETEXAS MATERIAL GROUP, INC.015-0015-55620

2,034.02LIMESTONE BASETEXAS MATERIAL GROUP, INC.015-0015-55620

5,052.04LIMESTONE BASETEXAS MATERIAL GROUP, INC.015-0015-55620

2,498.56LIMESTONE BASETEXAS MATERIAL GROUP, INC.015-0015-55620

24,051.98fuelKEY PERFORMANCE PETROL…015-0015-54540

149.00Lowes - W. StolzCORPORATE PAYMENT SYST…015-0015-53400

45.47Tractor Supply - W. StolzCORPORATE PAYMENT SYST…015-0015-53400

197.76Lowes - W. StolzCORPORATE PAYMENT SYST…015-0015-53400

197.76Lowes - W. StolzCORPORATE PAYMENT SYST…015-0015-53400

194.18Lowes - W. StolzCORPORATE PAYMENT SYST…015-0015-53400

73.15Tractor Supply - W. StolzCORPORATE PAYMENT SYST…015-0015-53400

115.29TX AG Licensing - W. StolzCORPORATE PAYMENT SYST…015-0015-54350

247.68Utilities- 3650 State Hwy 36 NCITY OF BRENHAM015-0015-54400

12,188.35LIMESTONE BASEROCK RIDGE TRANSPORT, LLC015-0015-55620

-80.72MOTOR GRADER REPAIRSJOHNDEERE015-0015-53500

1,059.16MOTOR GRADER REPAIRSJOHNDEERE015-0015-53500

Department 0015 - EDS Total: 139,013.80

Department: 0031 - AMERICAN RESCUE PLAN ACT

1,699.17Jail additions & renovations- …CHAPPELL HILL CONSTRUCTI…031-0031-55000

Department 0031 - AMERICAN RESCUE PLAN ACT Total: 1,699.17

Department: 0035 - EMS DONATION

116.66Office SuppliesCORPORATE PAYMENT SYST…035-0035-53100

Department 0035 - EMS DONATION Total: 116.66

Department: 0042 - CHILD FOSTER CARE

190.11Child abuse awarenesss co…JENNIFER CAMPBELL042-0042-53900

151.50Walmart - C. HaynieCORPORATE PAYMENT SYST…042-0042-53300

Department 0042 - CHILD FOSTER CARE Total: 341.61

Department: 0052 - RECORD MANAGEMENT PRESERVATION

150.00ERM Set upTYLER TECHNOLOGIES, INC052-0052-54505

Department 0052 - RECORD MANAGEMENT PRESERVATION Total: 150.00

Department: 0060 - PERSONNEL / EMPLOYEE TESTING

11.00Identogo - A. SkalkaCORPORATE PAYMENT SYST…060-0060-56110

100.00Employee Trauma Care 03/2…DR. TANIA GLENN & ASSOCI…060-0060-56110

100.00Employee Trauma Care 03/2…DR. TANIA GLENN & ASSOCI…060-0060-56110

100.00Employee Trauma Care 04/0…DR. TANIA GLENN & ASSOCI…060-0060-56110

100.00Employee Trauma Care 04/1…DR. TANIA GLENN & ASSOCI…060-0060-56110

100.00Employee Trauma Care 04/3…DR. TANIA GLENN & ASSOCI…060-0060-56110

100.00Employee Trauma Care 04/1…DR. TANIA GLENN & ASSOCI…060-0060-56110

Department 0060 - PERSONNEL / EMPLOYEE TESTING Total: 611.00

Item 13
0*" vs,,



Expense Approval Register Packet: APPKT05724 - 05/05/2026 AP & PO Packet

5/1/2026 11:27:32 AM Page 2 of 11

AmountAccount Number Vendor DBA Description (Item) (None) (None)

Department: 0089 - CONST. 3 K-9 EXPENSE

41.35Snyder Eagles - G. Rolling (C4)CORPORATE PAYMENT SYST…089-0089-54808

49.69Allsups - G. Rolling (C4)CORPORATE PAYMENT SYST…089-0089-54808

102.47Baymont - G. Rolling (C4)CORPORATE PAYMENT SYST…089-0089-54808

118.11Hotels - G. Rolling (C4)CORPORATE PAYMENT SYST…089-0089-54808

77.00Chevron - G. Rolling (C4)CORPORATE PAYMENT SYST…089-0089-54808

123.96Hotels - G. Rolling (C4)CORPORATE PAYMENT SYST…089-0089-54808

62.29Corner Stop - G. Rolling (C4)CORPORATE PAYMENT SYST…089-0089-54808

70.14Allsups - G. Rolling (C4)CORPORATE PAYMENT SYST…089-0089-54808

80.007-Eleven - G. Rolling (C4)CORPORATE PAYMENT SYST…089-0089-54808

Department 0089 - CONST. 3 K-9 EXPENSE Total: 725.01

Department: 0090 - SEIZED MONEY DISTRIBUTION

1,814.11Seized Money- MacintyreBRENHAM POLICE DEPARTM…090-0090-54835

1,209.40Seized Money- MacintyreWASHINGTON COUNTY DIST…090-0090-54835

443.00Seized Money- MacintyreWASHINGTON CO. DISTRICT …090-0090-54835

2,900.00Seized Money- MacintyreAUGUSTIN PINK, ATTORNEY …090-0090-54835

Department 0090 - SEIZED MONEY DISTRIBUTION Total: 6,366.51

Department: 0092 - SO DONATION FUND

1,277.27CUPS AND MAGNETSPROSOURCE SPECIALTIES, LLC092-0092-53100

1,172.63DonationsCORPORATE PAYMENT SYST…092-0092-53100

Department 0092 - SO DONATION FUND Total: 2,449.90

Department: 0093 - HOTEL MOTEL TAX

3,075.00Texas Monthly Flat rate- FB a…TEXAS MONTHLY LLC093-0093-54504

120.00CanvaCORPORATE PAYMENT SYST…093-0093-54504

26.67Facebook AdsCORPORATE PAYMENT SYST…093-0093-54504

148.47Google AdsCORPORATE PAYMENT SYST…093-0093-54504

23.35Facebook AdsCORPORATE PAYMENT SYST…093-0093-54504

28.00Facebook AdsCORPORATE PAYMENT SYST…093-0093-54504

28.00Facebook AdsCORPORATE PAYMENT SYST…093-0093-54504

28.00Facebook AdsCORPORATE PAYMENT SYST…093-0093-54504

88.97Gift BasketsCORPORATE PAYMENT SYST…093-0093-54504

Department 0093 - HOTEL MOTEL TAX Total: 3,566.46

Department: 0100 - COUNTY JUDGE

21.28Chat GPT - C. MarmolCORPORATE PAYMENT SYST…010-0100-53100

160.00Brand It - C. MarmolCORPORATE PAYMENT SYST…010-0100-53100

89.00South Texas News - C. Marm…CORPORATE PAYMENT SYST…010-0100-54350

Department 0100 - COUNTY JUDGE Total: 270.28

Department: 0102 - COUNTY COMMUNICATIONS

1,566.17Utilities- 301 N BaylorCITY OF BRENHAM010-0102-54400

192.50Meals Per Diem - CommLEAD…ALISON BRYCE010-0102-54350

Department 0102 - COUNTY COMMUNICATIONS Total: 1,758.67

Department: 0105 - INFORMATION TECHNOLOGY

24.09Kwik Kopy - S. StevensCORPORATE PAYMENT SYST…010-0105-53100

50.97Aqua - T. HarrisCORPORATE PAYMENT SYST…010-0105-53100

320.00Brand It - C. MarmolCORPORATE PAYMENT SYST…010-0105-53100

Department 0105 - INFORMATION TECHNOLOGY Total: 395.06

Department: 0200 - COMMISSIONERS' COURT

15.00Squeaky Clean - C. MarmolCORPORATE PAYMENT SYST…010-0200-54350

79.50Circle K - C. MarmolCORPORATE PAYMENT SYST…010-0200-54350

Department 0200 - COMMISSIONERS' COURT Total: 94.50

Department: 0500 - COUNTY AUDITOR

51.78Chat GPT - S. HollisCORPORATE PAYMENT SYST…010-0500-53100

534.30Kalahari Resort - K. HadashCORPORATE PAYMENT SYST…010-0500-54350

204.00Kalahari Resort - K. HadashCORPORATE PAYMENT SYST…010-0500-54350

Department 0500 - COUNTY AUDITOR Total: 790.08

Department: 0600 - NON-DEPARTMENT

54.10Utilities- 110 S ParkCITY OF BRENHAM010-0600-54400



Expense Approval Register Packet: APPKT05724 - 05/05/2026 AP & PO Packet

5/1/2026 11:27:32 AM Page 3 of 11

AmountAccount Number Vendor DBA Description (Item) (None) (None)

3,695.85Utilities- 100 E MainCITY OF BRENHAM010-0600-54400

52.62Utilities- 1425 Old Independ…CITY OF BRENHAM010-0600-54400

671.37Utilities- 1405 E BluebellCITY OF BRENHAM010-0600-54400

163.39Utilities- 1405 E BluebellCITY OF BRENHAM010-0600-54400

1,336.52Utilities - 100 S ParkCITY OF BRENHAM010-0600-54400

60.95PostageCORPORATE PAYMENT SYST…010-0600-54830

20.35USPS - B. TaylorCORPORATE PAYMENT SYST…010-0600-54830

172.90PostageCORPORATE PAYMENT SYST…010-0600-54830

14.83UPS - C. JacksonCORPORATE PAYMENT SYST…010-0600-54830

9.63USPS - N. NaumannCORPORATE PAYMENT SYST…010-0600-54830

548.08LinkedIn - A. SkalkaCORPORATE PAYMENT SYST…010-0600-54300

179.17LinkedIn - A. SkalkaCORPORATE PAYMENT SYST…010-0600-54300

500.00Removal - W. YoungbloodBRENHAM MEMORIAL CHAP…010-0600-54357

500.00Removal J. MunnsBRENHAM MEMORIAL CHAP…010-0600-54357

19.69POSTAGE FOR TDCJ- 12-03-2…UPS STORE010-0600-54830

23.15POSTAGE FOR TDCJ- 03.11.2…UPS STORE010-0600-54830

20.34POSTAGE FOR TDCJ- 01.14.2…UPS STORE010-0600-54830

21.16POSTAGE FOR TDCJ- 01.30.2…UPS STORE010-0600-54830

20.34POSTAGE FOR TDCJ- 01.16.2…UPS STORE010-0600-54830

21.16POSTAGE FOR TDCJ- 02.11.2…UPS STORE010-0600-54830

21.17POSTAGE FOR TDCJ- 12.30-2…UPS STORE010-0600-54830

20.34POSTAGE FOR TDCJ- 01.21.2…UPS STORE010-0600-54830

19.69POSTAGE FOR TDCJ- 12-16-2…UPS STORE010-0600-54830

21.17POSTAGE FOR TDCJ- 02.25.2…UPS STORE010-0600-54830

20.34POSTAGE FOR TDCJ- 03.25.2…UPS STORE010-0600-54830

Department 0600 - NON-DEPARTMENT Total: 8,208.31

Department: 0700 - DISTRICT COURT

240.00Interpreting ServicesNOEMI OEVERMANN010-0700-54100

Department 0700 - DISTRICT COURT Total: 240.00

Department: 0750 - DISTRICT ATTORNEY

202.40Coffee - B. BranhamCORPORATE PAYMENT SYST…010-0750-53330

944.00Thomson West - B. TaylorCORPORATE PAYMENT SYST…010-0750-54375

222.22Thomas Reuters - C. DavisCORPORATE PAYMENT SYST…010-0750-54375

71.41State Bar Books - C. DavisCORPORATE PAYMENT SYST…010-0750-54375

Department 0750 - DISTRICT ATTORNEY Total: 1,440.03

Department: 0800 - DISTRICT CLERK

169.50Hotels - C. KoehneCORPORATE PAYMENT SYST…010-0800-54350

Department 0800 - DISTRICT CLERK Total: 169.50

Department: 0910 - COUNTY COURT AT LAW

985.75Attorney Ad LitemMOORMAN TATE, LLP010-0910-54157

89.00South Texas News Subscripti…CORPORATE PAYMENT SYST…010-0910-53100

30.00Marriage of M. Rodriguez & J.…NOEMI OEVERMANN010-0910-54100

Department 0910 - COUNTY COURT AT LAW Total: 1,104.75

Department: 1000 - JUSTICE OF THE PEACE NO. 1

98.95Notary Public - D. Zwiener (J…CORPORATE PAYMENT SYST…010-1000-53100

183.52Remaining balance from inv#…AMERICAN SOLUTIONS FOR …010-1000-53100

24.65Mileage ReimbursementDOUGLAS ZWIENER-JP#1010-1000-54350

Department 1000 - JUSTICE OF THE PEACE NO. 1 Total: 307.12

Department: 1002 - JUSTICE OF THE PEACE NO. 2

29.44Walmart - H. Johnson (JP2)CORPORATE PAYMENT SYST…010-1002-53100

89.61RingCentral - H. Johnson (JP2)CORPORATE PAYMENT SYST…010-1002-54200

31.00Brand It - C. MarmolCORPORATE PAYMENT SYST…010-1002-53100

Department 1002 - JUSTICE OF THE PEACE NO. 2 Total: 150.05

Department: 1003 - JUSTICE OF THE PEACE COURT NO. 3

130.53Walmart - C. Fritz (JP3)CORPORATE PAYMENT SYST…010-1003-53100

34.59Lupe Tortilla - R. Houston (JP…CORPORATE PAYMENT SYST…010-1003-54350

27.30TST Bar Louie - R. Houston (J…CORPORATE PAYMENT SYST…010-1003-54350

Department 1003 - JUSTICE OF THE PEACE COURT NO. 3 Total: 192.42
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AmountAccount Number Vendor DBA Description (Item) (None) (None)

Department: 1004 - JUSTICE OF THE PEACE COURT NO. 4

69.42402 N Main - JP4BLUEBONNET ELECTRIC010-1004-54400

Department 1004 - JUSTICE OF THE PEACE COURT NO. 4 Total: 69.42

Department: 1100 - COUNTY ATTORNEY

75.00TDCAA - N. NaumannCORPORATE PAYMENT SYST…010-1100-54350

Department 1100 - COUNTY ATTORNEY Total: 75.00

Department: 1400 - County Treasurer

288.20Kalahari Resort - P. KramerCORPORATE PAYMENT SYST…010-1400-54350

192.50Meals per diem - Treasurer's …PEGGY KRAMER010-1400-54350

155.15Mileage Reimbursement  - Tr…PEGGY KRAMER010-1400-54350

Department 1400 - County Treasurer Total: 635.85

Department: 1450 - HUMAN RESOURCES

82.50Meals per diem - TAC risk m…AMBER SKALKA010-1450-54350

153.00Brand It - C. MarmolCORPORATE PAYMENT SYST…010-1450-53100

35.00Annual admin feeTEXAS SOCIAL SECURITY PR…010-1450-53300

21.28ChatGPT - A. SkalkaCORPORATE PAYMENT SYST…010-1450-53100

21.28ChatGPT - A. SkalkaCORPORATE PAYMENT SYST…010-1450-53100

204.00Kalahari - A. SkalkaCORPORATE PAYMENT SYST…010-1450-54350

-204.00Kalahari Credit - A. SkalkaCORPORATE PAYMENT SYST…010-1450-54350

492.20Kalahari - A. SkalkaCORPORATE PAYMENT SYST…010-1450-54350

14.00IQ Carwash - A. SkalkaCORPORATE PAYMENT SYST…010-1450-54350

33.53Circle K - A. SkalkaCORPORATE PAYMENT SYST…010-1450-54350

280.00TCDRS Conference - A. SkalkaCORPORATE PAYMENT SYST…010-1450-54350

86.49Hobby Lobby - A. SkalkaCORPORATE PAYMENT SYST…010-1450-54565

Department 1450 - HUMAN RESOURCES Total: 1,219.28

Department: 1600 - COUNTY COURTHOUSE

320.00Install Monitor/cable 911 offi…SCOTT STEWART010-1600-54500

160.00Install ethernet cable - JP2SCOTT STEWART010-1600-54500

465.00Keys- Elevator, Court commu…PHIL MORE SECURE010-1600-54500

3,264.35Courthouse air handler towerGALLO MECHANICAL SERVIC…010-1600-54500

337.61Home Depot - B. BranhamCORPORATE PAYMENT SYST…010-1600-53300

10.47Home Depot - B. BranhamCORPORATE PAYMENT SYST…010-1600-53300

71.78Walmart - M. KubeczkaCORPORATE PAYMENT SYST…010-1600-53300

295.00Flag Store Etc - B. BranhamCORPORATE PAYMENT SYST…010-1600-53300

28.40Walmart - M. KubeczkaCORPORATE PAYMENT SYST…010-1600-53330

21.87Kwik Kopy - B. BranhamCORPORATE PAYMENT SYST…010-1600-54500

149.00Lowes - B. BranhamCORPORATE PAYMENT SYST…010-1600-54500

21.87Kwik Kopy - B. BranhamCORPORATE PAYMENT SYST…010-1600-54500

272.97Home Depot - B. BranhamCORPORATE PAYMENT SYST…010-1600-54500

54.49Lowes - B. BranhamCORPORATE PAYMENT SYST…010-1600-54500

16.00Carwash - B. BranhamCORPORATE PAYMENT SYST…010-1600-54520

Department 1600 - COUNTY COURTHOUSE Total: 5,488.81

Department: 1700 - CONSTABLE NO. 1

76.35Squeaky Clean - W. Shepherd…CORPORATE PAYMENT SYST…010-1700-54520

Department 1700 - CONSTABLE NO. 1 Total: 76.35

Department: 1702 - CONSTABLE NO. 2

50.00TJCTC - S. Klehm (C2)CORPORATE PAYMENT SYST…010-1702-54350

-50.00TJCTC Credit - S. Klehm (C2)CORPORATE PAYMENT SYST…010-1702-54350

150.00OSS Academy - S. Klehm (C2)CORPORATE PAYMENT SYST…010-1702-54350

Department 1702 - CONSTABLE NO. 2 Total: 150.00

Department: 1703 - CONSTABLE NO. 3

231.48South Texas Tack - B. Kuecker…CORPORATE PAYMENT SYST…010-1703-52100

25.45Squeaky Clean - W. Shepherd…CORPORATE PAYMENT SYST…010-1703-54520

Department 1703 - CONSTABLE NO. 3 Total: 256.93

Department: 1704 - CONSTABLE NO. 4

50.00TJCTC - G. Rolling (C4)CORPORATE PAYMENT SYST…010-1704-54350
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4,100.00Installation of Emergency Equ…STAAL INSTALLATIONS  LLC010-1704-54520

Department 1704 - CONSTABLE NO. 4 Total: 4,150.00

Department: 1800 - SHERIFF

674.1015 HANDCUFF CASES, 3 FLAS…CREATIVE COW RUSTICS010-1800-52100

81.95COMBO GUN/MAG KITCREATIVE COW RUSTICS010-1800-52100

6,210.13C23-08 REPLACE CAMSHAFT …FRANKE AUTOMOTIVE, LLC010-1800-54520

172.50UNIFORM BELTSSAFE LIFE DEFENSE010-1800-52100

219.00COPY PAPER , ENVELOPESWILTON'S OFFICE WORKS LTD010-1800-53100

153.78COPY PAPERWILTON'S OFFICE WORKS LTD010-1800-53100

453.37Sheriff UniformsCORPORATE PAYMENT SYST…010-1800-52100

152.58Office SuppliesCORPORATE PAYMENT SYST…010-1800-53100

1,738.00Citizens on PatrolCORPORATE PAYMENT SYST…010-1800-53165

6,028.51Sheriff TrainingCORPORATE PAYMENT SYST…010-1800-54350

474.65After MarketCORPORATE PAYMENT SYST…010-1800-55740

137.50Advancement- Axon taser tra…COREY HIMEBAUGH010-1800-54350

210.99INSTRUCTOR BARS, MASTER …GT DISTRIBUTORS, INC010-1800-52100

Department 1800 - SHERIFF Total: 16,707.06

Department: 1900 - COUNTY JAIL

225.94WATERBLUETRITON BRANDS INC010-1900-53330

322.00INSPECTIONAMERICAN FIRE PROTECTION…010-1900-54500

1,475.20GLOVES- S, L, AND XLULINE010-1900-53300

6,426.89INMATE MEALS- 04.23.2026TRINITY SERVICES GROUP, IN…010-1900-53320

153.78COPY PAPERWILTON'S OFFICE WORKS LTD010-1900-53300

224.16COGGED V BELTS, WEDGE V …GRAINGER010-1900-53300

662.86Utilities - 1305 E Blue bellCITY OF BRENHAM010-1900-54400

10,896.34Utilities - 1206 Old Independ…CITY OF BRENHAM010-1900-54400

780.95Jail UniformsCORPORATE PAYMENT SYST…010-1900-52100

101.33CommissaryCORPORATE PAYMENT SYST…010-1900-53300

2,368.10Operating SuppliesCORPORATE PAYMENT SYST…010-1900-53300

139.95Equipment RepairsCORPORATE PAYMENT SYST…010-1900-53500

1,539.00Jail TrainingCORPORATE PAYMENT SYST…010-1900-54350

817.94Building RepairsCORPORATE PAYMENT SYST…010-1900-54500

176.90Mileage Reimbursement - Ta…SHANNON MAY010-1900-54350

150.00Reimbursement - Shoe'sBETHANY PILCIK010-1900-52100

302.50Meals Per Diem- TX Jail Ass.CROSS CALDERON010-1900-54350

302.50Mileage Reimbursement- TX …CLIFTON BELLARD010-1900-54350

241.7010 TRAFFIC CONESFASTENAL COMPANY010-1900-53300

Department 1900 - COUNTY JAIL Total: 27,308.04

Department: 2100 - FIRE PROTECTION

2,000.00Hose & Ladder testingBURTON VOLUNTEER FIRE D…010-2100-54940

Department 2100 - FIRE PROTECTION Total: 2,000.00

Department: 2200 - EMS

506.92MEPS Repair for ACUMOBILE ELECTRIC POWER SO…010-2200-54520

5,800.00Appel Ford Vehicle Invoice 3…APPEL FORD, INC.010-2200-54520

5,800.00Appel Ford Vehicle Invoice 3…APPEL FORD, INC.010-2200-54520

5,726.60Jet A FuelCAMPBELL OIL COMPANY010-2200-54540

4.48Fed SuperfundCAMPBELL OIL COMPANY010-2200-54540

1.05Fed LustCAMPBELL OIL COMPANY010-2200-54540

2,121.12225/70R19.6 Michelin Agilis …SOUTHERN TIRE MART LLC010-2200-54520

7.98KeysACE HARDWARE BRENHAM, …010-2200-53300

-1.04DiscountACE HARDWARE BRENHAM, …010-2200-53300

1.50Misc. FastenersACE HARDWARE BRENHAM, …010-2200-53300

0.92Misc. FastenersACE HARDWARE BRENHAM, …010-2200-53300

269.41Steri Safe OSHA Compliance …STERICYCLE, INC010-2200-53300

11.85Fuel Per MonthSTERICYCLE, INC010-2200-53300

14.14Enviromental SurchargeSTERICYCLE, INC010-2200-53300

149.583p-hazardous Drug Siposal S…STERICYCLE, INC010-2200-53300

4.41Energy Per MonthSTERICYCLE, INC010-2200-53300

25.46Envi SurchargeSTERICYCLE, INC010-2200-53300
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32.53Cold PackBOUND TREE MEDICAL,LLC010-2200-53300

68.90Entec Pest Management 878…ENTEC PEST MANAGEMENT, …010-2200-54500

78.44Entec Pest Management 878…ENTEC PEST MANAGEMENT, …010-2200-54500

80.56Entec Pest Management 878…ENTEC PEST MANAGEMENT, …010-2200-54500

109.18Entec Pest Management 878…ENTEC PEST MANAGEMENT, …010-2200-54500

63.60Entec Pest Management 878…ENTEC PEST MANAGEMENT, …010-2200-54500

6.60Arigas Hazmat ChargeAIRGAS USA, LLC010-2200-53300

14.92energy ChargeAIRGAS USA, LLC010-2200-53300

166.68OxygenAIRGAS USA, LLC010-2200-53300

61.00Delivery Flat FeeAIRGAS USA, LLC010-2200-53300

112.84OxygenAIRGAS USA, LLC010-2200-53300

19.51Fuel Charge FlatAIRGAS USA, LLC010-2200-53300

6.60Airgas HazMat ChargeAIRGAS USA, LLC010-2200-53300

56.42OxygenAIRGAS USA, LLC010-2200-53300

10.29OxygenAIRGAS USA, LLC010-2200-53300

90.00Delivery Flat FeeAIRGAS USA, LLC010-2200-53300

4.38Energy ChargeAIRGAS USA, LLC010-2200-53300

24.95Appel Ford Vehicle Repairs In…APPEL FORD, INC.010-2200-54520

27.32Appel Ford Vehicle Repairs In…APPEL FORD, INC.010-2200-54520

2,218.82Appel Ford Vehicle Repair In…APPEL FORD, INC.010-2200-54520

495.95Appel Ford Vehicle Repair In…APPEL FORD, INC.010-2200-54520

582.48Appel Ford Vehicle Repair In…APPEL FORD, INC.010-2200-54520

620.68Appel Ford Vehicle Repair In…APPEL FORD, INC.010-2200-54520

111.73Appel Ford Vehicle Repair In…APPEL FORD, INC.010-2200-54520

77.59Appel Ford Vehicle Repair In…APPEL FORD, INC.010-2200-54520

20.00ShippingCOMMAND COMMUNICATI…010-2200-53500

120.00Charger CupsCOMMAND COMMUNICATI…010-2200-53500

465.004486 BatteryCOMMAND COMMUNICATI…010-2200-53500

667.03Utilities- 1100 E Bluebell rdCITY OF BRENHAM010-2200-54400

549.00Home Depot - B. BranhamCORPORATE PAYMENT SYST…010-2200-54500

1,032.00Operating SuppliesCORPORATE PAYMENT SYST…010-2200-53300

195.00Repairs & Maintenance - Equ…CORPORATE PAYMENT SYST…010-2200-53500

41.50CertificationCORPORATE PAYMENT SYST…010-2200-54180

8,517.28Seminars/DuesCORPORATE PAYMENT SYST…010-2200-54350

67.57Vehicle Repairs/MaintenanceCORPORATE PAYMENT SYST…010-2200-54520

147.56FuelCORPORATE PAYMENT SYST…010-2200-54540

1,701.08Service ContractsCORPORATE PAYMENT SYST…010-2200-54555

1,200.00Software & TrainingCORPORATE PAYMENT SYST…010-2200-55720

563.43Reimbursement for hotel ro…PAIGE SMALL010-2200-54350

82.50Meals Per Diem- EMS World …MARK ROSENBAUM010-2200-54350

82.50Meals Per Diem- EMS World …JOSHUA PARSONS010-2200-54350

82.50Meals Per Diem- ATLSRICKY PENA010-2200-54350

82.50Meals Per Diem- EMS World …YASMEEN YOUSSEF010-2200-54350

82.50Meals Per Diem- ATLSMARK ROSENBAUM010-2200-54350

932.28Panorama 8 in 1 Dome Ant Ki…GTS TECHNOLOGY SOLUTIO…010-2200-54520

621.52Panorama 8 in 1 Dome Ant Ki…GTS TECHNOLOGY SOLUTIO…010-2200-54520

Department 2200 - EMS Total: 42,839.10

Department: 2600 - INDIGENT HEALTH CARE

14.97Medical SuppliesCORPORATE PAYMENT SYST…010-2600-53104

198.40LANGUAGE LINE- APRILBOOSTLINGO, LLC010-2600-53104

26,321.07JAIL MEDICAL- APRILMEDTRUST, LLC010-2600-54100

Department 2600 - INDIGENT HEALTH CARE Total: 26,534.44

Department: 3100 - EXPO

1,120.00LaborJMENDOZA TREE SERVICE010-3100-54530

560.00LaborJMENDOZA TREE SERVICE010-3100-54530

85.99Squeeze Shoot PartsPOWDER RIVER010-3100-53500

17.25WaterAQUA BEVERAGE COMPANY010-3100-53330

57.77Mat ServiceCINTAS010-3100-53300

42.77Mat ServiceCINTAS010-3100-53300

42.77Mat ServiceCINTAS010-3100-53300
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41.91AceACE HARDWARE BRENHAM, …010-3100-54500

9.98AceACE HARDWARE BRENHAM, …010-3100-53300

12.98AceACE HARDWARE BRENHAM, …010-3100-53300

21.64AceACE HARDWARE BRENHAM, …010-3100-53300

94.17AceACE HARDWARE BRENHAM, …010-3100-54500

25.99AceACE HARDWARE BRENHAM, …010-3100-54500

551.50Trash ServiceBRANNON INDUSTRIAL GRO…010-3100-54515

465.00Trash ServiceBRANNON INDUSTRIAL GRO…010-3100-54515

691.75Paper TowelsPOLLOCK INVESTMENTS INC010-3100-53300

5,366.89Utilities - 1305 E Blue bellCITY OF BRENHAM010-3100-54400

65.61Utilities - 1305 E Blue bellCITY OF BRENHAM010-3100-54400

146.14Creatively Yours Embroidery -…CORPORATE PAYMENT SYST…010-3100-52100

100.76Walmart - H. WilliamsCORPORATE PAYMENT SYST…010-3100-53300

265.14Office Depot - H. WilliamsCORPORATE PAYMENT SYST…010-3100-53300

66.00Northern Tool - H. WilliamsCORPORATE PAYMENT SYST…010-3100-53300

173.02Modern Cleaners - K. LennonCORPORATE PAYMENT SYST…010-3100-53500

652.50Seminars - H. WilliamsCORPORATE PAYMENT SYST…010-3100-54350

10.74Seminars - H. WilliamsCORPORATE PAYMENT SYST…010-3100-54350

326.25Seminars - H. WilliamsCORPORATE PAYMENT SYST…010-3100-54350

22.30Seminars - H. WilliamsCORPORATE PAYMENT SYST…010-3100-54350

30.98Seminars - H. WilliamsCORPORATE PAYMENT SYST…010-3100-54350

520.00AFP League - H. WilliamsCORPORATE PAYMENT SYST…010-3100-54350

13.84Uber - H. WilliamsCORPORATE PAYMENT SYST…010-3100-54350

102.20Home Depot - T. BaderCORPORATE PAYMENT SYST…010-3100-54500

138.81Lowes - T. BaderCORPORATE PAYMENT SYST…010-3100-54500

26.94Home Depot - T. BaderCORPORATE PAYMENT SYST…010-3100-54500

16.76Lowes - T. BaderCORPORATE PAYMENT SYST…010-3100-54500

35.70Lowes - T. BaderCORPORATE PAYMENT SYST…010-3100-54500

179.96Tractor Supply - T. BaderCORPORATE PAYMENT SYST…010-3100-54500

29.95Squeaky Clean - H. WilliamsCORPORATE PAYMENT SYST…010-3100-54520

45.00Vehicle Maintenance - H. Will…CORPORATE PAYMENT SYST…010-3100-54520

2.00Vehicle Maintenance - H. Will…CORPORATE PAYMENT SYST…010-3100-54520

60.00EZ Tag - H. WilliamsCORPORATE PAYMENT SYST…010-3100-54520

19.00Squeaky Clean - H. WilliamsCORPORATE PAYMENT SYST…010-3100-54520

54.09O' Reilly - H. WilliamsCORPORATE PAYMENT SYST…010-3100-54520

15.00Squeaky Clean - H. WilliamsCORPORATE PAYMENT SYST…010-3100-54520

60.00EZ Tag - H. WilliamsCORPORATE PAYMENT SYST…010-3100-54520

Department 3100 - EXPO Total: 12,387.05

Department: 3300 - EXTENSION SERVICE

9.00Squeaky Clean - K. DespainCORPORATE PAYMENT SYST…010-3300-52250

43.86Center Drive In - K. DespainCORPORATE PAYMENT SYST…010-3300-52250

9.00Squeaky Clean - K. DespainCORPORATE PAYMENT SYST…010-3300-52250

22.90Zippy's - K. DespainCORPORATE PAYMENT SYST…010-3300-52250

57.64Circle K - K. DespainCORPORATE PAYMENT SYST…010-3300-52250

65.01Zippy's - K. DespainCORPORATE PAYMENT SYST…010-3300-52250

65.87D11 Spring ANR Retreat - K. …CORPORATE PAYMENT SYST…010-3300-52250

9.00Squeaky Clean - K. DespainCORPORATE PAYMENT SYST…010-3300-52250

46.79Circle K - K. DespainCORPORATE PAYMENT SYST…010-3300-52250

56.06Zippy's - S. RudolphCORPORATE PAYMENT SYST…010-3300-52251

66.76Zippy's - S. RudolphCORPORATE PAYMENT SYST…010-3300-52251

14.55Whataburger - K. CappsCORPORATE PAYMENT SYST…010-3300-54270

21.08Luby's - K. CappsCORPORATE PAYMENT SYST…010-3300-54270

11.16CFA - K. CappsCORPORATE PAYMENT SYST…010-3300-54270

99.41Circle K - K. CappsCORPORATE PAYMENT SYST…010-3300-54270

16.72CFA - K. CappsCORPORATE PAYMENT SYST…010-3300-54270

55.17Zippy's - K. CappsCORPORATE PAYMENT SYST…010-3300-54270

22.18SQ One Taco - K. CappsCORPORATE PAYMENT SYST…010-3300-54270

15.13KFC - K. CappsCORPORATE PAYMENT SYST…010-3300-54270

439.73Hotels - K. CappsCORPORATE PAYMENT SYST…010-3300-54270

90.66Kroger - K. CappsCORPORATE PAYMENT SYST…010-3300-54270
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16.99Ace Hardware - K. DespainCORPORATE PAYMENT SYST…010-3300-54280

263.18Mileage ReimbursementSTEPHANIE RUDOLPH010-3300-52251

Department 3300 - EXTENSION SERVICE Total: 1,517.85

Department: 4000 - TECHNOLOGY SERVICES

45.68CommunicationsAT&T MOBILITY010-4000-54200

2,784.40CommunicationsAT&T MOBILITY010-4000-54200

110.93CommunicationsAT&T MOBILITY010-4000-54200

752.60CommunicationsAT&T MOBILITY010-4000-54200

14.06Apple - H. WilliamsCORPORATE PAYMENT SYST…010-4000-55720

63.23Synthesia - H. WilliamsCORPORATE PAYMENT SYST…010-4000-55720

30.57Synthesia - H. WilliamsCORPORATE PAYMENT SYST…010-4000-55720

702.85Event Pro Software - H. Willi…CORPORATE PAYMENT SYST…010-4000-55720

2.99Apple - H. WilliamsCORPORATE PAYMENT SYST…010-4000-55720

444.06UI.COM - S. StevensCORPORATE PAYMENT SYST…010-4000-53100

120.00Humblefax - S. StevensCORPORATE PAYMENT SYST…010-4000-54257

9.19Reolink - S. StevensCORPORATE PAYMENT SYST…010-4000-54257

50.00Zochnet - S. StevensCORPORATE PAYMENT SYST…010-4000-54257

50.00Zochnet - S. StevensCORPORATE PAYMENT SYST…010-4000-54257

215.11NextLink - T. HarrisCORPORATE PAYMENT SYST…010-4000-54257

19.00Ubiquiti - S. StevensCORPORATE PAYMENT SYST…010-4000-55720

244.00JAMF Software - S. StevensCORPORATE PAYMENT SYST…010-4000-55720

9.98Apple - S. StevensCORPORATE PAYMENT SYST…010-4000-55720

319.98Indigo - D. SchwartzCORPORATE PAYMENT SYST…010-4000-55720

799.96Indigo - D. SchwartzCORPORATE PAYMENT SYST…010-4000-55720

10.81Youtube TV - T. HarrisCORPORATE PAYMENT SYST…010-4000-55720

70.34Reolink - S. StevensCORPORATE PAYMENT SYST…010-4000-55720

89.84Youtube TV - T. HarrisCORPORATE PAYMENT SYST…010-4000-55720

86.69AT&T - C. DavisCORPORATE PAYMENT SYST…010-4000-54200

21.31DropBox - L. MoseleyCORPORATE PAYMENT SYST…010-4000-55720

Department 4000 - TECHNOLOGY SERVICES Total: 7,067.58

Grand Total: 322,674.91
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Fund Expense Amount

010 - GENERAL FUND 167,634.79

015 - ENGINEERING & DEVELOPMENT SERVICES 139,013.80

031 - AMERICAN RESCUE PLAN ACT 1,699.17

035 - EMS DONATION 116.66

042 - CHILD FOSTER CARE 341.61

052 - RECORD MANAGEMENT PRESERVATION 150.00

060 - PERSONNEL / EMPLOYEE TESTING 611.00

089 - K-9 FUND CONSTABLES 725.01

090 - BPA/DA SEIZURE ACCOUNT 6,366.51

092 - SO DONATION FUND 2,449.90

093 - HOTEL / MOTEL TAX 3,566.46

Grand Total: 322,674.91

Account Summary

Account Number Account Name Expense Amount

010-0100-53100 OFFICE SUPPLIES 181.28

010-0100-54350 SEMINARS/DUES/MILEA… 89.00

010-0102-54350 SEMINARS/DUES/MILEA… 192.50

010-0102-54400 UTILITIES 1,566.17

010-0105-53100 OFFICE SUPPLIES 395.06

010-0200-54350 SEMINARS/DUES/MILEA… 94.50

010-0500-53100 OFFICE SUPPLIES 51.78

010-0500-54350 SEMINARS/DUES/MILEA… 738.30

010-0600-54300 ADVERTISING & LEGAL … 727.25

010-0600-54357 TRAVEL,  AUTOPSIES 1,000.00

010-0600-54400 UTILITIES 5,973.85

010-0600-54830 POSTAGE 507.21

010-0700-54100 PROFESSIONAL SERVICES 240.00

010-0750-53330 COFFEE & WATER 202.40

010-0750-54375 LAW LIBRARY 1,237.63

010-0800-54350 SEMINARS/DUES/MILEA… 169.50

010-0910-53100 OFFICE SUPPLIES 89.00

010-0910-54100 PROFESSIONAL SERVICES 30.00

010-0910-54157 APPOINTED ATTORNEYS… 985.75

010-1000-53100 OFFICE SUPPLIES 282.47

010-1000-54350 SEMINARS/DUES/MILEA… 24.65

010-1002-53100 OFFICE SUPPLIES 60.44

010-1002-54200 COMMUNICATION 89.61

010-1003-53100 OFFICE SUPPLIES 130.53

010-1003-54350 SEMINARS/DUES/MILEA… 61.89

010-1004-54400 UTILITIES 69.42

010-1100-54350 SEMINARS/DUES/MILEA… 75.00

010-1400-54350 SEMINARS/DUES/MILEA… 635.85

010-1450-53100 OFFICE SUPPLIES 195.56

010-1450-53300 OPERATING SUPPLIES 35.00

010-1450-54350 SEMINARS/DUES/MILEA… 902.23

010-1450-54565 EMPLOYEE RECOGNITION 86.49

010-1600-53300 OPERATING SUPPLIES 714.86

010-1600-53330 COFFEE & WATER 28.40

010-1600-54500 REPAIRS & MAINTENAN… 4,729.55

010-1600-54520 VEHICLE REPAIRS/MAIN… 16.00

010-1700-54520 VEHICLE REPAIRS/MAIN… 76.35

010-1702-54350 SEMINARS/DUES/MILEA… 150.00

010-1703-52100 UNIFORMS 231.48

010-1703-54520 VEHICLE REPAIRS/MAIN… 25.45

010-1704-54350 SEMINARS/DUES/MILEA… 50.00

010-1704-54520 VEHICLE REPAIRS/MAIN… 4,100.00

010-1800-52100 UNIFORMS 1,592.91

010-1800-53100 OFFICE SUPPLIES 525.36
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010-1800-53165 C.O.P. 1,738.00

010-1800-54350 SEMINARS/DUES/MILEA… 6,166.01

010-1800-54520 VEHICLE REPAIRS/MAIN… 6,210.13

010-1800-55740 AFTER MARKET EXPENSE 474.65

010-1900-52100 UNIFORMS 930.95

010-1900-53300 OPERATING SUPPLIES 4,564.27

010-1900-53320 FOOD SERVICES 6,426.89

010-1900-53330 COFFEE & WATER 225.94

010-1900-53500 REPAIRS & MAINTENAN… 139.95

010-1900-54350 SEMINARS/DUES/MILEA… 2,320.90

010-1900-54400 UTILITIES 11,559.20

010-1900-54500 REPAIRS & MAINTENAN… 1,139.94

010-20244 COLLECTION SERVICES F… 2,431.26

010-2100-54940 EQUIPMENT MAINTENA… 2,000.00

010-2200-53300 OPERATING SUPPLIES 2,097.98

010-2200-53500 REPAIRS & MAINTENAN… 800.00

010-2200-54180 CERTIFICATION 41.50

010-2200-54350 SEMINARS/DUES 9,493.21

010-2200-54400 UTILITIES 667.03

010-2200-54500 REPAIRS & MAINTENAN… 949.68

010-2200-54520 VEHICLE REPAIRS/MAIN… 20,008.93

010-2200-54540 VEHICLE FUEL 5,879.69

010-2200-54555 SERVICE CONTRACTS 1,701.08

010-2200-55720 SOFTWARE & TRAINING 1,200.00

010-2600-53104 MEDICAL SUPPLIES 213.37

010-2600-54100 PROFESSIONAL SERVICES… 26,321.07

010-3100-52100 UNIFORMS 146.14

010-3100-53300 OPERATING SUPPLIES 1,311.56

010-3100-53330 COFFEE & WATER 17.25

010-3100-53500 REPAIRS & MAINTENAN… 259.01

010-3100-54350 SEMINARS/DUES/MILEA… 1,576.61

010-3100-54400 UTILITIES 5,432.50

010-3100-54500 REPAIRS & MAINTENAN… 662.44

010-3100-54515 TRASH SERVICE 1,016.50

010-3100-54520 VEHICLE REPAIRS/MAIN… 285.04

010-3100-54530 CONTRACT LABOR 1,680.00

010-3300-52250 AG TRAVEL 329.07

010-3300-52251 FCH TRAVEL 386.00

010-3300-54270 4-H TRAVEL 785.79

010-3300-54280 AG EXTENSION DEMO 16.99

010-4000-53100 OFFICE SUPPLIES 444.06

010-4000-54200 COMMUNICATION 3,780.30

010-4000-54257 CIRCUITS 444.30

010-4000-55720 SOFTWARE & SUBSCRIPT… 2,398.92

010-470114 EXPO DEPOSITS 1,600.00

015-0015-53400 BRIDGE MATERIAL 857.32

015-0015-53500 REPAIRS & MAINTENAN… 978.44

015-0015-54350 SEMINARS/DUES/MILEA… 115.29

015-0015-54400 UTILITIES 247.68

015-0015-54540 VEHICLE FUEL 24,051.98

015-0015-55620 ROCK BASE MATERIAL 68,790.33

015-0015-55630 PAVING MATERIALS 31,482.90

015-0015-56345 GRANT, CBDG MATCH 12,489.86

031-0031-55000 CAPITAL OUTLAY 1,699.17

035-0035-53100 OFFICE SUPPLIES 116.66

042-0042-53300 OPERATING SUPPLIES 151.50

042-0042-53900 MISCELLANEOUS SUPPLI… 190.11

052-0052-54505 COMPUTER MAINTENA… 150.00
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Account Summary

Account Number Account Name Expense Amount

060-0060-56110 EMPLOYEE TESTING 611.00

089-0089-54808 K-9 EXPENSE CONST. 4 725.01

090-0090-54835 SEIZED MONEY DISTRIB… 6,366.51

092-0092-53100 OFFICE SUPPLIES 2,449.90

093-0093-54504 EXPO ALLOCATIONS 3,566.46

Grand Total: 322,674.91

Project Account Summary

Project Account Key Expense Amount

**None** 308,485.88

015001556345 12,489.86

JAIL REM-55700 1,699.17

Grand Total: 322,674.91


